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P h y s i o t h e r a p i s t s  h a v e  l iv ed  w i th  th e  fa l la c y  th a t  s u p e r v i 
s io n  is a fu n c t io n  r e l e v a n t  o n l y  in th e  m a n a g e m e n t  o f  p h y s i o 
t h e r a p y  a s s is ta n t s  o r  o t h e r  s u p p o r t  p e r s o n n e l .  T h e  w o r d  s u 
p e r v is io n  is d e r iv e d  f r o m  the  L a t in  w o r d s  " s u p e r "  w h ic h  
m e a n s  " o v e r "  a n d  " v i d e r e "  w h i c h  m e a n s  " s e e " .  T h e  t e n d e n c y  
h a s  b e e n  to i n t e r p r e t  s u p e r v i s i o n  in th is  r a th e r  l im ite d  a n d  
l itera l  w a y .  T h i s  in tu rn  h a s  led to n e g a t i v e  a t t i t u d e s  in b o th  
th e  s u p e r v i s o r s  a n d  s u p e r v i s e e s ,  t o w a r d s  a f u n c t io n  w h ic h  
s h o u ld  b e  s t i m u l a t i n g  a n d  c h a l l e n g i n g  a n d  to w h ic h  all  e m 
p lo y e e s ,  n o t  o n ly  s u p p o r t  p e r s o n n e l ,  a r e  e n t i t le d .  W e  w o u ld  
l ik e  to s u g g e s t  g u i d e l i n e s  w h i c h  w o u ld  e m p o w e r  p h y s i o t h e r a 
p ists ,  in all  s e c to r s  o f  e m p l o y m e n t ,  to u s e  s u p e r v i s i o n  o r  the 
c o l l e c t io n  o f  f u n c t i o n s  to b e  d e s c r ib e d  a s  a d y n a m i c  m a n a g e 
m e n t  too l  for all  th e i r  e m p l o y e e s .

DEFINITIONS

L i t e r a t u r e  r e v i e w s  s u p p o r t  th e  o p in i o n  th a t  s u p e r v i s i o n  is 
a fa r  b r o a d e r  c o n c e p t  th a n  th e  l i te ra l  in te r p r e ta t io n  o f  " o v e r 
s e e i n g "  a s  d e f i n e d  b y  th e  O x f o r d  d i c t i o n a r y ' .

" S u p e r v i s i o n  is th e  p r o c e s s  c o n c e r n e d  w ith  h e lp i n g  s ta f f  
m e m b e r s  to u s e  th e i r  k n o w l e d g e  a n d  s k i l ls  in d o i n g  th e ir  jo b  
e f f i c i e n t ly  a n d  e f f e c t i v e l y " 2.

" . . . a  s u p e r v i s o r  is a n  a g e n c y  a d m i n i s t r a t i v e  s ta f f  m e m b e r  
to w h o m  a u t h o r i t y  is d e le g a t e d  to d ir e c t ,  c o o r d i n a t e ,  e n h a n c e  
a n d  eva l  u a te  th e  o n - t h e - jo b  p e r f o r m a n c e  o f  th e  s u p e r v i s e e s  for 
w h o s e  w o r k  he  is a c c o u n t a b l e " 3'1524

" S u p e r v i s i o n  m a y  b e  e n v is a g e d  a s  a tw o  w a y  s t r e e t  in 
w h ic h  a p o s i t iv e  r e l a t i o n s h i p  is b u i ld  u p o n  the  s u p e r v i s o r ' s  
c r e a t iv e  b le n d  o f  th e  a d m i n i s t r a t i v e ,  e d u c a t i o n a l  a n d  s u p p o r 
t iv e  f u n c t io n s  a n d  the  s o c ia l  w o r k e r s  c r e a t iv e  u s e  o f  s u p e r v i 
s io n  in o r d e r  to d e l i v e r  th e  b e s t  p o s s ib le  s e r v ic e s  to the  c l i 
e n t s " 4.

" A  s u p e r v i s o r  is a f i r s t - le v e l  m a n a g e r  w h o  a c c o m p l i s h e s  
w o r k  w i th  a n d  t h r o u g h  s u b o r d i n a t e s .  H e  o r  s h e  d ir e c t s  the  

w o r k  a c t iv i t i e s  o f  the  p e o p l e . . . " 5.
" S u p e r v i s i o n  is th e  fu n c t io n  o f  l e a d in g ,  c o o r d i n a t i n g  a n d  

d ir e c t i n g  the  w o r k  o f  o t h e r s  to a c c o m p l i s h  d e s i g n a t e d  o b je c 
t i v e s " 6.

F r o m  th e  a b o v e  d e f i n i t i o n s  it is c l e a r  th a t  s u p e r v i s i o n  e n 

c o m p a s s e s  ta sk s  s u c h  a s  d ir e c t in g ,  c o o r d i n a t in g ,  e v a l u a t i n g ,  

e d u c a t i n g  a n d  s u p p o r t i n g  o f  e m p l o y e e s  w h i c h  a r e  c o m p a r a 

b le  to the  ta sk s  o f  p e r s o n n e l  m a n a g e m e n t .  S k i d m o r e ' s  d e f i n i 

t io n  p r o v i d e s  us w i th  a so l id  m o t iv a t i o n  for  e m b a r k i n g  o n  a 
s t r u c t u r e d  s u p e r v i s o r y  p r o c e s s  w h i c h  c a n  b e  d e p ic te d  a s  fo l

l o w s 2:
S t r u c t u r e d  s u p e r v i s i o n  —>
e f f i c ie n t  a n d  e f fe c t iv e  p e r f o r m a n c e s  o f  s t a f f  m e m b e r s  —> 
jo b  s a t i s fa c t io n
T h i s  p r o c e s s  c le a r ly  in d ic a te s  th e  p o s i t iv e  v a l u e  a n d  c o n n o 

ta t io n  th a t  s u p e r v i s i o n  c a n  h a v e  for  b o t h  th e  s u p e r v i s e e  a n d  

the  o r g a n is a t io n .
T h e  l i t e r a tu r e  r e v ie w e d  for  th is  a r t i c le  is h e a v i l y  b ia s e d  

t o w a r d s  th e  s o c ia l  w o r k  p r o f e s s i o n a l s  a s  th e y  a p p e a r  to b e  the  
o n ly  g r o u p  o f  h e a l th  p r o f e s s i o n a l s  w h o  h a v e  d e v e lo p e d  a 

s c i e n t i f i c  b o d y  o f  k n o w l e d g e  o n  s u p e r v i s i o n .  A M e d l i n e  
s e a r c h  r e v e a le d  o n ly  o n e  r e l e v a n t  r e f e r e n c e  to th is  a r t i c le .  T h e  

e l e m e n t s  o f  s u p e r v i s i o n  h o w e v e r  c o n s t i tu t e  g e n e r i c  m a n a g e 

rial t a s k s  w h i c h  a r e  e s s e n t ia l  to a n y  p r o f e s s i o n  i n c l u d i n g  
p h y s i o t h e r a p y .

W i t h i n  p h y s i o t h e r a p y ,  th e  o n l y  d e f i n i t i o n  o f  s u p e r v i s i o n  

th a t  is d o c u m e n t e d ,  is th a t  p r o m u l g a t e d  b y  the  S A M D C  a n d  

w h i c h  s ta te s  th a t  " S u p e r v i s i o n  m e a n s  th e  a c c e p t a n c e  o f  l ia b i l 
ity  for  th e  a c t s  o f  a n o t h e r  p r a c t i t i o n e r " 7. In th e  c o n t e x t  o f  this  

G a z e t t e ,  th e  t e r m  s u p e r v i s i o n  r e f e r s  to th e  le g a l  l ia b i l i ty  

p h y s i o t h e r a p is t s  h a v e  in r e s p e c t  o f  th e  p r a c t i c e  o f  p h y s i o 

t h e r a p y  a s s is ta n ts .
W e  b e l i e v e  th a t  p h y s i o t h e r a p i s t s  h a v e  a c c e p t e d  th e ir  legal 

r e s p o n s ib i l i ty  t o w a r d s  a s s is ta n t s ,  b u t  o n l y  in th e  l im i te d  a n d  

literal c o n t e x t  o f  " o v e r s e e i n g "  o f  a s s is ta n t s ,  r a t h e r  th a n  b e in g  
a w a r e  o f  th e  e x c i t i n g  p o s s ib i l i t i e s  o f  th e  c o m p r e h e n s i v e  p r o c 
e s s  o f  s u p e r v i s i n g  all  s u b o r d i n a t e s  i n c l u d i n g  s t u d e n t s .

T h e  l i te r a tu re  r e v ie w e d  m a in ly  r e fe rr e d  to th e  p e r s o n  re 

c e i v i n g  s u p e r v i s i o n  a s  th e  s u p e r v i s e e  a n d  to a le s s e r  e x t e n t  a s  
the  s u b o r d i n a te .  T o  s ta y  in l in e  w i th  the  a v a i l a b l e  l i t e r a tu r e ,  
this  a r t i c le  w ill  re fer  m o s t ly  to s u p e r v i s e e s .

GOALS AND FUNCTIONS OF SUPERVISION

T h e  c o m p r e h e n s i v e  p r o c e s s  o f  s u p e r v i s i o n  s ta r t s  w i th  c le a r  

g o a l s  w h i c h  a r e  a c c e p t a b le  to b o t h  th e  s u p e r v i s o r  a n d  s u p e r 
v isee .  B e in g  in a h e lp i n g  p r o f e s s io n ,  th e  f o l l o w in g  g o a l s  c o u ld  

b e  a c c e p t a b le :
• T o  p r o v id e  p a t ie n ts  w i th  th e  b e s t  p o s s i b l e  s e r v i c e
• T o  i m p r o v e  a n  e m p l o y e e ' s  c a p a c i t y  to d o  h i s / h e r  jo b  m o r e  

e f fe c t iv e ly
• T o  e n h a n c e  a n  e m p l o y e e ' s  p r o f e s s io n a l  g r o w t h  a n d  d e v e l 

o p m e n t

• T o  lead  p h y s i o t h e r a p y  s t u d e n t s  a n d  ju n io r  p h y s i o t h e r a 
p is ts  to p r o f e s s io n a l  i n d e p e n d e n c e
It is im p o r t a n t  to n o t e  th a t  th e  g o a l s  o f  s u p e r v i s i o n  s h o u ld  

c o r r e s p o n d  w ith  th e  g o a l s  o f  th e  o r g a n i s a t i o n .  A s u p e r v i s o r  
f o r m s  the  f irs t  l in e  in th e  m a n a g e m e n t  c h a in  as  h e  o r  s h e  d ir e c ts  

a n d  c o n t r o l s  th e  a c t iv i t i e s  o f  s u b o r d i n a t e s  in a c h i e v i n g  the  
g o a l s  o f  th e  o r g a n i s a t i o n 6.
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P r e s e n t ly  s u p e r v i s i o n  is a l s o  b e in g  r e c o g n is e d  a s  a m e a n s  
o f  m a i n t a i n i n g  a n d  d e v e l o p i n g  q u a l i t y .  W i t h  th e  c u r r e n t  
m o v e m e n t  o f  d e c e n t r a l i s a t io n  o f  a u t h o r i t y  w i th  c o n c o m i t a n t  
g r e a t e r  a u t o n o m y  for  w o r k e r s  th e  t e n d e n c y  is to n e g a t e  f u n c 
t io ns  l ike  s u p e r v i s i o n .  H o w e v e r ,  s t r o n g  v i e w s  a r e  e x p r e s s e d  
th a t  " t h e  t r a n s fe r  o f  a u t o n o m y  to, o r  w i th in  h o s p i t a l s  a n d  
d is t r ic t  h e a l t h  s e r v ic e s ,  s h o u ld  n e v e r  b e  a b s o lu t e .  H e a l th  p r o 
fe s s io n a ls ,  m a n a g e r s  a n d  w o r k e r s  h a v e  to be  s u p e r v is e d  to 
e n s u r e  th a t  th e y  w o r k  w i th in  th e  a p p r o p r i a t e  p o lic y ,  p r o fe s 
s io n a l ,  l e g a l  a n d  e th ic a l  g u i d e l i n e s "  .

A l t h o u g h  s u p e r v i s o r s  h a v e  a n  e s s e n t ia l  i m p a c t  o n  th e  e f fe c 
tive  p r o v is io n  o f  s e r v ic e s ,  th e y  r e c e iv e  s u r p r i s in g ly  little t r a in 
in g  in th e  n e c e s s a r y  k e y  skil l  a r e a s 9. T r a i n i n g  in s u p e r v is io n  
s h o u ld  fo c u s  o n  th e  f u n c t io n s  o f  s u p e r v i s i o n  w h i c h  c a n  b e  
s c h e m a t i c a l l y  i l lu s t ra te d  a s  s h o w n  in F i g u r e  1:

_____________ Figure 1. Functions of supervision_____________

SUPPORTIVE FUNCTION

S u p p o r t i v e  s u p e r v i s i o n  i n c l u d e s  t h o s e  a c t iv i t i e s  w h i c h  
id e n t i fy  w o r k  re la te d  s t r e s s  an d  te n s io n  a n d  a s s is t  e m p l o y e e s  
to d e a l  w i th  th e s e  in a m a t u r e  m a n n e r .

T h e  o b je c t iv e s  o f  the  s u p p o r t i v e  f u n c t io n  of  s u p e r v i s i o n  are :
• to h e lp  w o r k e r s  to feel m o r e  a t  e a s e  w i th  t h e m s e l v e s  in th e ir  

w o r k p l a c e
• to p r o v i d e  e m o t io n a l  s u p p o r t  fo r  th e  w o r k e r
• to e n c o u r a g e ,  s t i m u l a te ,  a n d  m o t iv a te  th e  w o r k e r
• to r e l ie v e  a n x ie ty  a n d  d is s a t i s fa c t io n

• to r e in fo r c e  w o r k e r ' s  s t r e n g th s
• to m a n a g e  te n s io n  a r i s i n g  f r o m  jo b  e n v i r o n m e n t .

Workers must feel good about themselves and about their 
jobs to be able to give an effective service to the patients.

B o th  the  s u p e r v i s o r  a n d  s u p e r v i s e e  a r e  m u t u a l l y  r e s p o n s i 

b l e  for  i d e n t i f y in g  s o u r c e s  o f  jo b  re la te d  te n s io n s .  T h e s e  co u ld  
in c lu d e  la c k  o f  k n o w l e d g e  a n d  s k i l ls  for  a s p e c i f i c  ta sk ,  s u p e r 
v i s o r / s u p e r v i s e e  r e la t io n s h ip ,  v a g u e  jo b  d e s c r i p t i o n s ,  u n r e a l 

istic  e x p e c ta t i o n s ,  la c k  o f  r e s o u r c e s  etc.

T h e  t e c h n i q u e s  w h i c h  a s u p e r v i s o r  c o u ld  i m p l e m e n t  to 
s u p p o r t  h e r  o r  h is  s u p e r v i s e e  i n c lu d e
• r e a s s u r a n c e
• e n c o u r a g e m e n t
• r e c o g n i t io n  o f  a c h i e v e m e n t
• e x p r e s s io n  o f  c o n f id e n c e  a n d  a p p r o v a l
• a t te n t iv e  l is te n in g
• p r o - a c t iv e  p r o b le m  s o lv in g .

T o  i m p l e m e n t  th is  fu n c t io n  o f  s u p e r v i s i o n  s u c c e s s f u l ly ,  it 
is im p e r a t iv e  th a t  th e  s u p e r v i s o r  c u l t i v a t e  a p o s i t iv e  a t t i tu d e  
t o w a r d s  s u p e r v i s i o n  a s  w e l l  a s  to th e  s u p e r v i s e e  a s  a p e r s o n .  
A n o t h e r  im p o r t a n t  fa c to r  is th e  c o m m i t m e n t  to m a k e  a d e q u a t e  
t im e  a v a i la b le  to c o m m u n i c a t e  w i th  th e  s u p e r v i s e e .

EDUCATIONAL FUNCTION

" T h e  e d u c a t io n a l  fu n c t io n  is c o n c e r n e d  w i th  t e a c h i n g  the  

w o r k e r  w h a t  he  n e e d s  to k n o w  in o r d e r  to d o  h is  j o b  an d  
h e lp i n g  h im  to l e a r n " 3'p3',.

T h e  total p i c tu r e  o f  th e  k n o w le d g e ,  s k i l l s  a n d  a t t i t u d e  th a t  
the  s u p e r v i s e e  s h o u ld  h a v e  in o r d e r  to p e r f o r m  w e l l  c a n  b e  
p o r t r a y e d  in a n  e d u c a t io n a l  m o d e l .  T h e  c a t e g o r i e s  in this 
m o d e l  in c lu d e :

P a t i e n t :  T h e  k n o w le d g e ,  sk i l l  a n d  a t t i t u d e  n e e d e d  to w o r k  
w i th  p a t ie n ts  in a p a r t i c u la r  s e c t i o n  eg . c h i l d r e n ,  th e  e ld e r ly  

etc .
P la c e :  T h e  k n o w le d g e ,  sk i l l  a n d  a t t i t u d e  n e e d e d  to w o r k  in 

a s p e c i f i c  s e t t in g  s u c h  a s  h o s p i ta l ,  in s t i t u t io n  o r  c o m m u n i t y  in 

o r d e r  to p e r f o r m  h e r / h is  d u t ie s  eg .  p h y s i c a l  l a y o u t ,  r o le s  o f  

th e  m e m b e r s  o f  th e  t e a m  etc.
P r o b le m / i l l n e s s :  K n o w l e d g e ,  sk i l l  a n d  a t t i t u d e  n e e d e d  to 

w o r k  w i th  p a t ie n ts  o r  c l i e n ts  s u f f e r i n g  f r o m  a s p e c i f i c  c o n d i 

tion.
P r o c e s s :  R e fe r s  to th e  k n o w l e d g e ,  s k i l ls  a n d  a t t i t u d e s  n e c 

e s s a r y  to i m p l e m e n t  p h y s i o t h e r a p y  p r o c e d u r e s .
S u p e r v i s e e :  R e fe r s  to se l f  k n o w l e d g e  a n d  th e  s k i l ls  a n d  

a t t i tu d e  n e e d e d  for  s e l f - d e v e l o p m e n t .
T h e  o b je c t iv e s  o f  th is  m o d e l  a r e  to:

• g i v e  th e  s u p e r v i s e e  a c le a r  id e a  o f  w h a t  is e x p e c t e d  of  
h e r / h i m

• g iv e  d ir e c t i o n  to th e  e d u c a t i o n a l  p r o g r a m m e
• in d ic a te  th e  in t e n s i ty  a n d  e x t e n t  o f  e d u c a t i o n a l  s u p e r v i s i o n  

n e e d e d .
O n c e  it h a s  b e e n  e s t a b l i s h e d  w h a t  the  s u p e r v i s e e  m u s t  

k n o w  in o r d e r  to p e r f o r m  w e l l ,  it  is i m p o r t a n t  to f in d  o u t  w h a t  

the  s u p e r v i s e e  a l r e a d y  k n o w s  a n d  w h a t  s k i l ls  s h e / h e  a l r e a d y  
p o s s e s s e s  b y  d o i n g  a n  e d u c a t i o n a l  a s s e s s m e n t .  T h e  d i s c r e p 
a n c y  b e t w e e n  w h a t  s h e / h e  m u s t  k n o w  a n d  w h a t  s h e / h e  
a l r e a d y  k n o w s  w il l  fo r m  th e  c o n t e n t  o f  th e  e d u c a t i o n a l  p r o 
g r a m m e .  It fo l lo w s  th a t  th is  p r o g r a m m e  w ill  b e c o m e  less  
in te n s iv e  a s  th e  k n o w l e d g e  a n d  s k i l ls  o f  th e  s t u d e n t s ,  a s s i s 
tan ts  a n d  ju n io r  p h y s i o t h e r a p is t s  i m p r o v e .

ADMINISTRATIVE FUNCTION

" T h e  a d m i n i s t r a t i v e  fu n c t io n  is c o n c e r n e d  w i th  s t r u c t u r i n g  

th e  w o r k  e n v i r o n m e n t  a n d  p r o v i d i n g  th e  r e s o u r c e s  w h i c h  

e n a b l e  the  w o r k e r s  to p e r f o r m  th e ir  jo b  e f f e c t i v e l y " 3'*347. T h is  
re fe rs  to th e  d a y  to d a y  r u n n i n g  o f  a p h y s i o t h e r a p y  s e r v i c e  an d  
w o u ld  i n c lu d e  ta s k s  l ik e  the  s e t t in g  o f  g o a l s ,  f o r m u l a t i o n  o f  

p o l ic ie s ,  s e t t in g  w o r k  p r o c e d u r e s  a n d  s t a n d a r d s  a n d  e v a l u 

a t io n .
S u p e r v is o r s  a r e  n o r m a l ly  a w a r e  o f  th e  a d m i n i s t r a t i v e  ta sk s  

e x p e c te d  o f  th e m  s u c h  a s  s t a f f  r e c r u i t m e n t  a n d  s e le c t io n ;  

i n d u c t io n  in t h e w o r k p l a c e ;  p l a n n i n g ; d e l e g a t i o n ;  m o n i t o r in g ;  
e v a l u a t i o n  a n d  c o o r d i n a t io n .  It is th e  e f f e c t i v e n e s s  a n d  d e d i 
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c a t io n  w i th  w h i c h  th e s e  ta s k s  a r e  p e r fo r m e d  th a t  m a k e  the  

d i f f e r e n c e  in th e  a t t i t u d e  o f  th e  s u p e r v i s e e s  a n d  th e  e f fe c t iv e 

n e s s  o f  th e ir  s e r v ic e s .
In th e  e x e c u t io n  o f  th e s e  ta sk s ,  th e  s u p e r v i s o r  n e e d s  to 

r e c o g n is e  an d  i m p l e m e n t  h e r / h i s  r ig h ts  o f  a u th o r i ty .  T h is  

r ig h t  e n t i t le s  th e  s u p e r v i s o r  to th e  u s e  o f  p o w e r  to e x e r c is e  

c o n t r o l ,  to m a k e  d e c i s i o n s  a n d  to d e m a n d  o b e d ie n c e .  By  v ir tu e  

o f  th e  s u p e r v i s o r ' s  t it le ,  s h e / h e  is g iv e n  p o s i t io n a l  p o w e r  to 
r e w a r d  (eg.  p r o m o t io n s )  o r  to p u n is h  (eg. p o o r  e v a lu a t io n ) .  

T h e  s u p e r v i s e e ' s  d e s i r e  to b e  l iked  a n d  r e s p e c te d  b y  the  s u p e r 

v is o r ,  a f f o r d s  h e r / h i m  r e f e r e n t  p o w e r .  A n o t h e r  s o u r c e  o f  

p o w e r  is th e  e x p e r t i s e  w h i c h  the  s u p e r v i s o r  d is p la y s  in the 

e x e c u t io n  o f  h e r  task s .
T h e  s u p e r v i s o r  is a l s o  th e  p r o t e c to r  o f  d e p a r t m e n t a l  p o lic y  

a n d  ru le s  a n d  a s  s u c h  s h e / h e  n e e d s  to e x e r c i s e  th e  n e c e s s a r y  
d is c ip l in e .  A s  h e a l th  c a r e  p r o f e s s i o n a l s ,  p h y s i o t h e r a p is t s  find 

this p o s s ib ly  o n e  o f  th e  m o s t  d i f f i c u l t  t a s k s  to m a s te r .  B a s ic  

p r in c ip le s  to b e a r  in m in d  are :
• to e m p h a s i s e  c h a n g i n g  o f  b e h a v i o u r  in s te a d  o f  p u n i s h m e n t
• to b e  f a m i l ia r  w i th  d i s c ip l i n a r y  a n d  g r i e v a n c e  p r o c e d u r e s
• to e n s u r e  th a t  all  s u p e r v i s e e s  k n o w  the  c h a n n e ls  to u s e  if 

th ey  h a v e  g r i e v a n c e s
• to r e s o lv e  g r i e v a n c e s  a t  th e  l o w e s t  p o s s ib le  level .

O n e  o f  th e  m o s t  n e g le c t e d  a n d  d a u n t i n g ,  y e t  a n  e x t r e m e l y  

i m p o r t a n t  a d m i n i s t r a t i v e  ta s k  is th e  e v a l u a t i o n  o f  sta ff .  A n  

e v a l u a t i o n  w e l l  d o n e  is an  e x c e l l e n t  tool to fa c i l i ta te  th e  p r o 

fe s s io n a l  g r o w t h  o f  s t a f f  m e m b e r s .
T h i s  f u n c t io n  is s e e n  a s  a fo r m a l  a n d  c o n t i n u o u s  p r o c e s s  

w h i c h  s h o u ld  o n l y  ta k e  p la c e  w i th in  th e  c o n t e x t  o f  a p o s i t iv e  

r e la t io n s h ip  a n d  s h o u ld  a t  nil t im e s  f o c u s  o n  th e  w o r k  a n d  n o t  
th e  p e r s o n .  T h i s  p r o c e s s  s h o u ld  p r e v ie w  b o t h  s t r e n g th s  and  

w e a k n e s s e s  a n d  o b je c t iv e  a n d  s p e c i f i c  f e e d b a c k  s h o u ld  be  

g iv e n  a s  s o o n  a s  p o s s i b l e  a f te r  th e  p e r fo r m a n c e .  A p p r o p r i a t e  

f e e d b a c k  c a n  b e  r e w a r d i n g  a n d  m o t iv a t i n g  o r  a l t e r n a t iv e ly  a 

l e a r n in g  a n d  c o r r e c t i n g  e x e r c i s e  e s p e c ia l ly  if th e  s u p e r v i s e e  
h a s  b e e n  in v o lv e d  in th e  p r o c e s s  f r o m  the  b e g i n n i n g .

SUPERVISORY RELATIONSHIP

T h e  s u c c e s s  o f  s u p e r v i s i o n  d e p e n d s  la r g e ly  o n  a p o s i t iv e  
r e la t io n s h ip  b e t w e e n  th e  s u p e r v i s o r  a n d  the  s u p e r v is e e .  T h is  
r e la t io n s h ip  s h o u ld  b e  c h a r a c t e r i s e d  b y  h o n e s ty ,  tru s t ,  o p e n 
n e s s / t r a n s p a r e n c y ,  p a r t i c i p a t i v e  d e c i s i o n - m a k i n g ,  a c c e p 

ta n c e  a n d  m u t u a l  re s p e c t :
Scheduling
• S p e c i f i c ,  r e g u la r  a p p o i n t m e n t s  a t  m u t u a l l y  a g r e e d  t im es
• A s  l itt le  d i s t u r b a n c e  a s  p o s s i b l e  
Preparation
• S u p e r v is e e :  S u b m i t s  s o m e  re c o rd  o f  h is  w o r k  eg .  s ta t is t ics ,  

n o te s ,  p r o b l e m s
• S u p e r v is o r :  G o e s  t h r o u g h  th e  i te m s  s u b m i t t e d ,  id e n t i f ie s  

s t r e n g th s  a n d  p r o b l e m  a r e a s  a n d  find  r e le v a n t  r e fe r e n c e  

d o c u m e n t s  a n d  i n f o r m a t io n .
Review  and discuss
• S u p e r v is e e :  A s k s  q u e s t i o n s ,  e x p l a i n s ,  d i s c u s s e s  p r o b le m s  

an d  d if f ic u l t i e s ,  re la te s  p o s i t iv e  e x p e r ie n c e s .
• S u p e r v is o r :  A s k s  q u e s t i o n s ,  r e q u e s t s  c la r i f i c a t io n ,  g iv e s  

s u p p o r t ,  c a l l s  a t t e n t io n  to e r r o r s ,  s h a r e s  r e le v a n t  k n o w l 

e d g e .
Feedback
• M u s t  be  s p e c i f i c
• S h o u ld  b e  d e s c r i p t i v e  r a th e r  th a n  ju d g e m e n t a l  
Term ination
• S u m m a r i s e  th e  s e s s io n
• O r g a n is e  th e  n e x t  s e s s io n .

B ladsy  94 N o v e m b e r  1996

ROLES OF THE SUPERVISOR

T o  p e r fo r m  all  the  f u n c t i o n s  a s  d e s c r ib e d  a b o v e ,  the  s u p e r 
v i s o r  n e e d s  to p e r f o r m  a v a r ie t y  o f  r o le s 8,pl°:
• A d v is o r / t e a c h e r
• C o u n s e l lo r
• B r o k e r / a d v o c a t e
• D is c ip l in a r ia n
• R e fe r ra l  a g e n t
• C a r e e r  e v a l u a t o r
• Q u a l i t y  a s s u r a n c e  o f f ic e r
• O r g a n i s e r  o f  w o r k .

T h i s  c o l l e c t io n  o f  ro le s  in d ic a te s  t h a t b e i n g a  s u p e r v i s o r  c a n  
b e  c h a l l e n g in g  a n d  s t i m u l a t i n g  b e c a u s e  n e w  k n o w l e d g e  a n d  
s k i l ls  h a v e  to b e  d e v e lo p e d  a n d  th e  s u p e r v i s o r  n e e d s  to g r o w  
c o n t in u o u s ly  in h e r / h is  in t e r a c t io n  w i th  th e  s u p e r v i s e e .

SUMMARY

T h e  c lu s te r  o f  f u n c t io n s  th a t  h a s  b e e n  d i s c u s s e d  a b o v e  is 
g e n e r a l ly  re fe rr e d  to a s  " s u p e r v i s i o n " .  T h e  w o r d  S U P E R V I 
S I O N ,  in th e  c o n t e x t  o f  th e  n e w  S A ,  o f t e n  h a s  a n e g a t i v e  
c o n n o t a t i o n .  T h e  w o r d  i ts e l f  is h o w e v e r ,  n o t  i m p o r t a n t  b u t  the  
f u n c t io n s  re fe rr e d  to a r e  e s s e n t ia l  i n g r e d i e n t s  o f  p e r s o n n e l  
m a n a g e m e n t  a n d  it c a n  c e r ta in ly  b e  a r g u e d  th a t  a n y  w o r k e r  
h a s  a r ig h t  to b e  m a n a g e d  in a n  e f fe c t iv e  a n d  p r o p e r l y  s t r u c 
tu red  m a n n e r .  T h e  s k i l ls  r e q u ir e d  to p e r f o r m  th e s e  f u n c t io n s  
a r e  n o t  n o r m a l l y  i n c l u d e d  in  t h e  b a s i c  t r a i n i n g  o f  a 
p h y s io t h e r a p is t ,  b e c a u s e  " w e  ten d  to a s s u m e  th a t  s u p e r v i s o r s ,  
b y  v i r tu e  o f  th e ir  p r o f e s s i o n a l  k n o w l e d g e  a n d  s t a n d i n g ,  th e ir  
s e n io r i t y  a n d / o r  th e ir  p e r s o n a l  m a t u r i t y  a r e  fu l ly  c a p a b l e  o f  
th e  ta sk  o f  s u p e r v i s i o n " 8'1311. E x p e r i e n c e  h o w e v e r ,  h a s  s h o w n  
th a t  a d d i t io n a l  t r a in in g  a n d  s t r u c t u r e  a r e  r e q u i r e d  to p r e p a r e  
th e  s u p e r v i s o r  for h e r  o r  h is  m u l t i - r o le  r e s p o n s i b i l i t i e s  r e g a r d 
in g  s u p e r v i s i o n  for  th e  b e n e f i t  o f  th e  o r g a n i s a t i o n ,  th e  p a t ie n t  
a n d  the  w o r k e r .
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