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ABSTRACT

The strategy of investing large-scale tourism projects abroad has become one of the most important strategies for China to help
developing countries to improve their people’s livelihood, provide assistance and practice China’s international responsibility. The
proposal and implementation of the Belt and Road Initiative (B&R for short) provides an opportunity for the rapid development
of China’s large-scale tourism investment project abroad. Current research on investment risks mainly focuses on economic ones,
while social responsibility risk is far less discussed. There are even fewer risk studies based on the International Organization
for Standardization (ISO) 26000 Guidance on Social Responsibility, not to mention a systematic evaluation and quantitative
analysis of social responsibility risk of B&R large-scale tourism investment project abroad. Based on the six core subjects and 35
issues listed in ISO 26000 Guidance on Social Responsibility, with the method of the analytic hierarchy process, this paper fixes
and sorts the evaluation indexes of social responsibility risk, so as to reconstruct the assessment for social responsibility risk of
large-scale tourism investment project abroad. This assessment consists of three first-level value dimensions, nine second-level
value dimensions and 21 third-level value dimensions. The results show: in the social responsibility risk assessment for B&R
large-scale tourism projects abroad, stress should be put not only on project implementation and project selection, but also on
project follow-up management. Among the 21 third-level dimensions, top 10 dominant indexes are listed in turn as follows:
dispute treatment, 0.0727, community environment 0.0610, education and awareness 0.0529, community participation 0.0499,
skills and technology 0.0426, union organizations 0.0193, vulnerable groups 0.0168, respect for property rights 0.0163, ecological

1. INTRODUCTION

Large-scale tourism investment abroad refers to the economic
behavior of undertaking large-scale tourism investment projects
abroad under the guidance of the host country or region govern-
ment, with foreign tourism enterprise group as the main body.
Characterized by large investment scale, long cycle and complex
social influence, it has important use function and great social
significance. In recent years, Chinese enterprises have invested
more than $100 billion in 10 large-scale tourism projects abroad.
The strategy of investing large-scale tourism projects abroad has
become one of China’s important strategies to help developing
countries improve their people’s livelihood, provide assistance
and fulfill its international responsibilities [1]. The proposal and
implementation of the Belt and Road (B&R) Initiative provides an
opportunity for the rapid development of China’s large-scale tour-
ism investment project abroad. In 2017, Dalian Wanda Group
invested as much as $10 billion in Malaysia’s Dama City tourism
investment project and India’s Haryana Industrial City project.
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restoration 0.0160, and work environment condition 0.0156.
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In Paris, China invested more than 3 billion euros in a large-scale
cultural tourism project. However, the loss rate is as high as 90%
and the losses run into hundreds of billions of dollars. The $3.6
billion Bahamas resort project conducted by China State
Construction Engineering Group Co. Ltd., which would have been
completed in 2015, went bankrupt due to labor issues. A 180-million-
dollar project in Cancun, Mexico, went bankrupt in 2014 as a result
of environmental problems of mangroves and the protection of
bird homes. These failures make the complex problem of risks of
Chinese large-scale investment project abroad once again a hot
topic and a global challenge theoretically and practically.

Current research on investment risks mainly focuses on the
economic ones, while social responsibility risk is far less dis-
cussed. Domestic evaluation of social responsibility risk is mainly
based on the perspective of enterprises rather than the B&R large-
scale tourism investment abroad. There are even fewer systematic
and quantitative analysis studies of social responsibility risk of B&R
large-scale tourism investment project abroad based on International
Organization for Standardization (ISO) 26000. According to the six
core subjects of ISO 26000, human rights, labor practices, the envi-
ronment, fair operating practices, consumer issues and community
involvement and development, combined with the background of
the B&R and the current national conditions of China, this paper
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develops and innovates the social responsibility risk assessment of
B&R large-scale tourism investment project abroad by identifying
the essential dimensions to lower investment risks and sorting the
key dimensions so as to promote the sustainable development of
B&R large-scale tourism investment project abroad.

2. DIMENSIONS OF SOCIAL
RESPONSIBILITY RISK ASSESSMENT

2.1. The Connotation and Evaluation of
Social Responsibility Risk Assessment

Risk generally refers to the uncertainty that is inconsistent with
the expected goal, including the uncertainty of the occurrence of
events, the uncertainty of losses, as well as the uncertainty of both
occurrence possibility and loss degree. Social responsibility risk of
investment projects refers to the uncertainty of the future invest-
ment income due to the failure to fulfill the social responsibility
during the implementation process and the follow-up management
of the investment project. Investors may take the risk of income
loss, or even the loss of principal, which is mainly manifested as
natural risk, social risk, economic risk, technical risk, humanistic
risk and cultural risk, etc. (Table 1).

2.2. Dimensions of Social Responsibility
Risk Assessment

Ghosh and Jintanapakanont [2] applied the method of factor anal-
ysis to identify key risk factors in engineering projects. Huseby and
Skogen [3] incorporated decision-making behavior uncertainty
into the risk evaluation indexes of investment projects. Jiang et al.
[4] adopted the method of fuzzy clustering and fuzzy similarity to
evaluate the risks of investment projects. Irene Hall et al. [5] stud-
ied the impact of 3215 emergencies on investment projects in the
United States from 1990 to 1992. Malone et al. [6] considered
shared dependency, flow dependency, co-dependency and the
interdependence among them as the dominant factors of complex
risks of investment project. According to the fuzzy set theory,
Knight and Fayek [7], Lee and Daniel [8], Lin and Chen [9], Sadiq
and Husain [10], Motawa et al. [11], incorporated cost risk, safety
risk, bidding risk, environmental risk and project change risk into
investment project evaluation. Su and Wang [12] pointed out the
influence of environment on investment decisions. Jia [13] insisted
that top-level decision of the government have a great impact on
investment projects. Han et al. [14], Zhou and Ren [15], Huang and

Table 1 Connotation of investment risks

Perspectives Experts and scholars

Uncertainty of occurrence
of events
Uncertainty of loss

Willett (1901), Mowbray (1995),
Williams (1985), Knight (2003)

Rosenb (1972a and b), Haynes
(1985)

Williams (1993), Tumer (1992),
Shuzhen Zhu (2002)

Possibility of occurrence and
loss degree

Source: According to the relevant data collation.

Tang [16] believed that social responsibility affected the direction
of investment projects. Meng et al. [17], Zheng [18], Lin [19], Wang
et al. [20], Zhou and Yu (2005) [21], Hong and Li [22], Hu et al.
[23], Zhou and Wang [24] etc. regarded energy consumption, local
residents’ demands, carbon emissions, performance, emergency
and income inequality as the key dominant factors of investment
projects. Feng and Zhang [25] designed the risk assessment indexes
of agricultural investment projects from the perspectives of external
environmental risks, technological risks and internal risks of enter-
prises. Li [26] used the balanced scorecard method to design the
index system of complex risk assessment of engineering projects.
The above experts and scholars mainly conducted research from
the perspective of economic risks.

In terms of social responsibility risk, Sun et al. [27] conducted the
research from the point of institutional quality, green innovation
and energy efficiency and energy policy (Table 2). Sun et al. [28]
studied the environmental sustainability performance of South Asia.
Yang and Chen (2020) [29], Lv and Ge (2020) [30], studied social
responsibility risks of investment abroad from the perspectives of
lacking environmental awareness, improper handling of labor rela-
tions, conflicts with local residents, and the environment. Zhang
et al. (2016) [31], analyzed the risks faced by Chinese investment
in foreign infrastructure projects based on the environment of the
host country, complexity of infrastructure projects and stakehold-
ers. Li (2016) [32] analyzed the risk of foreign investment from
five dimensions of politics, management, culture, law and nature.
Pu (2015) [33] analyzed the risks of Chinese railway enterprises’
foreign investment projects from the perspectives of politics, econ-
omy and society. Yang and Pi (2019) [34] believed that China’s
Outward Foreign Direct Investment faced risks of politics, terrorism,
nationalism, policies and laws, exchange rate, cultural conflicts and
other aspects. Other scholars and enterprises have studied China’s
foreign large-scale investment projects, including social responsibil-
ity risks of some large-scale tourism investment projects from differ-
ent perspectives, such as, Huang (2011) [35] and Wang (2013) [36],
from the perspective of respects for human rights, Feng (2005) [37]
and Wang (2005) [38] from the point of consumers’ issues, Wanhua
Group, Shan Dong province, from the angle of fair operating prac-
tices, and He (1995) [39], Zhao (2005) [40], Jiang (2009) [41], and
Zhang (2013) [42] etc. from the point of environmental protection.
However, in terms of social responsibility risks, the above researches
are carried out only from a certain aspect or angle without a sys-
tematic research based on any international standards of social
responsibility, let alone a social responsibility risk assessment for
the B&R large-scale tourism investment projects abroad. Therefore,
based on the standards of ISO 26000, the six core subjects, namely
human rights, labor practice, environment, fair operation practice,
consumer issues, community and development are incorporated as
the dimensions of social responsibility risk assessment of the B&R
large-scale tourism investment projects abroad.

3. 1SO 26000 GUIDANCE ON SOCIAL
RESPONSIBILITY

The standard of ISO 26000 Guidance on Social Responsibility is the
first relatively unified international social responsibility standard in
the world. Since the 1990s, the concept of social responsibility has
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Table 2 Typical social responsibility assessment dimensions

Representative authors/organizations

Factors for assessment

Robins
Drucker (1992) [43]
The FTSE Social Responsibility Index

American Economic Priorities

Organization for Economic Co-operation and Development
(OECD) (2001)

Mallin et al. (2014) [44]

China Textile Industry Association (2005)

Philanthropy, pricing issues, employee relations, resource protection, product quality

Employees, community, clients

Stakeholder, environment, labor in supply chain, human rights, climate change and
anti-bribery

The status of women, charitable giving, military contracts, the status of people of color,
information disclosure, animal testing, environmental records, community service,
South Africa, nuclear power, and so on

Information dissemination, general policy, environment, labour relations, consumer rights
and interests, combating bribery, science and technology, competition and taxation

Social responsibility information disclosure index, etc.

Labour contracts, management systems, forced labour, child labour, pay and benefits,

working hours, discrimination, sexual harassment and abuse, trade unions and
collective bargaining, and occupational safety and health

Li [45]

Human rights protection, labor rights and interests, social responsibility management,

public welfare and business ethics

China Business Council for Sustainable Development (2007)

Human rights, resource conservation and ecological protection, competition and

cooperation, employees, environmental performance, products and services, cultural
diversity, community building and public welfare, and public relations

State-owned Assets Supervision and Administration
Commission of the State Council of China (2008)

Adhering to honest and lawful business practices, continuously improving profitability,
effectively improving product quality and service, strengthening resource conservation

and environmental protection, advancing independent innovation and technology,
ensuring production safety, safeguard the legitimate rights and interests of employees,
and participating in public welfare programs

Source: According to the relevant data collation.

set off a great wave and pushed the development of global social
responsibility movement. At first, only corporate social responsi-
bility for enterprises was proposed, namely, the production reg-
ulations of enterprises. The International Labor Organization
is committed to promoting international labor standard; based
on 10 Principals of Global Compact, the United States estab-
lished the United Nations Global Compact Office and the Social
Accountability International; in 1997, the American civil society
organization issued the social responsibility standard of third-
party certification (SA8000), Guide to Sustainable Development
Reporting (latest version G3) and global reporting initiative, etc.
(see Table 3). However, all the above standards and guidance
target narrowly and have certain limitations. How to uniformly
define social responsibility, especially how to practice and measure
social responsibility has become a common research subject for
the international community. At the request of the committee on
consumer policy, ISO 26000, an international social responsibil-
ity standard, was developed by the Technical Management Bureau
and the plan of ISO 26000 project was carried out in 2005. After
5 years formulation and having reached a consensus between
developed and developing countries and among various stake-
holders involving more than 90 countries and more than 40 inter-
national and regional organizations for social responsibility, ISO
26000 Guidance on Social Responsibility was officially promul-
gated by the ISO on November 1, 2010 (see Table 4 for details).

As a key definition of ISO 26000, social responsibility is defined
as “responsibility of an organization for the impact of its decisions
and activities on society and the environment, through transparent
and ethical behaviour that contributes to sustainable development,
including health and the welfare of society, takes into account the
expectations of stakeholders, is in compliance with applicable law

and international norms of behavior, and is integrated through-
out the organization and practised in its relationships” ISO 26000
mainly focuses on organizational governance and involves six core
subjects and 35 issues (see Table 5 for details).

4. SOCIAL RESPONSIBILITY RISK
ASSESSMENT AND POSITIONING
OF B&R LARGE-SCALE TOURISM
INVESTMENT PROJECT ABROAD

4.1. The Hierarchy Model of Social
Responsibility Risk Assessment

Theoretically speaking, the construction of an evaluation index
system should be carried out from three levels: overall design,
application operation and a clear goal. Similarly, the principles for
constructing a comprehensive evaluation index system for social
responsibility risks should also be considered from these three
aspects. While the overall design of the assessment is supposed to
be scientific, systematic, comprehensive and complete, and rea-
sonably reflect the social responsibilities of the investment project
from all aspects, the indicators selected in every level the system
need to be measurable, attainable and comparable, so as to facil-
itate the application and operation of indicators in assessment. In
addition, the indicator system should be future-oriented, sustain-
able and forward-looking, in order to guide the improvement of
the sustainable development capacity of investment projects.

Due to geopolitics, the host country’s political environment and
monopoly of Chinese large tourism investment project abroad,
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Norms

Countries using the standard

Contents

SO14000 (1996)

SA8000 (1997)

UN Global Compact (1999)

OECD Guidelines for Transnational

More than 130 countries and regions use it, thus
making it a recognized standard for global
quality and environmental management systems

2919 organizations covering 65 industries of
62 countries; Top ten countries and regions of
certification: India, China, Italy, Brazil, Pakistan,
Vietnam, Spain, Romania, Taiwan China,
Philippines

With 8700 businesses in more than 130 countries,
it is the world’s largest voluntary social
responsibility initiative

Signed up by 34 governments, and gradually

17 elements involving environmental policy,
planning, fact and operation, inspection and
corrective measures and management review

Child labour, health and safety, forced labour,
discrimination, freedom of association and the
right to collective bargaining, remuneration,
disciplinary measures, management systems and
working hours

10 principles of global consensus in the fields
of human rights, labour, environment and
anti-corruption

General policy, information disclosure, labour

Corporations (2000) promoted globally

Global Reporting Initiative

(GRI) (2000) been released

By November 2014, 20,881 GRI reports had

relations, environment, fight against bribery,
consumer interests, science and technology,
competition and taxation, etc.

Beyond environment, it expands the reporting
framework to society, environment, economy
and governance areas

Source: According to the relevant data collation.

Table 4 Formulating process of ISO 26000 Guidance on Social Responsibility

Stages Time Contents
Stage 1 2001 An ISO subordinate, Consumer Policy Committee (COPOLCO) submitted an application to the council. The application was
approved and a Strategic Advisory Group was established.
2002 COPOLCO presented a feasibility report on the standardization of social responsibility to the International Organization for
Standardization (ISO) Council.
2003 ISO set up a special strategy advisory group to develop social responsibility standards.
Stage 2 2004 Technical Management Bureau (TMB) of ISO decided to launch the project of ISO 26000 Guidance on Social Responsibility.

2005 ISO 26000 Guidance on Social Responsibility working group was established, and they held the first meeting. The development
of ISO 26000 Guidance on Social Responsibility was officially initiated.

2008 The expert group submitted the ISO 26000 project proposal and draft to the Committee of Social Responsibility, and the
committee draft was formed after a second discussion.

2010 The draft was amended by the countries and stakeholders involved in the formulation of ISO 26000, and the draft of international

standard was confirmed, only to be approved.

2010 ISO 26000 Guidance on Social Responsibility Standards were officially released.

Source: According to the relevant data collation.

there are huge social responsibility risks in investing abroad. China
Railway Construction’s bid for a high-speed rail line in Mexico and
Cosco Group’s bid for a 67% stake in Greece’s Piraeus Port failed
due to the factional conflicts and regime change in Mexico and
Greek. The reason why Japan has relatively fewer social respon-
sibility risks in large investment projects abroad is that Japanese
enterprises carry out international cooperation with developed
countries or host countries of the investment. Zhang et al. (2014)
[46] studied the influence of host behavior on social responsibil-
ity risk of China’s large investment projects abroad, and the results
showed that geopolitics and political environment of the host
country is one of the main factors for the social responsibility risk
of China’s investment. Therefore, this paper incorporates interna-
tional cooperation and joint development, domestic political risks
and geopolitical environment of the host country into the indexes
of social responsibility risks of the B&R large-scale tourism inv-
estment projects abroad. What is more, according to the 21 third-
level dimension indicators extracted from the six core subjects and
35 issues listed in ISO 26000, this paper constructs three first-level
indicators including project selection, project implementation and
project follow-up management. Therein, project selection con-
sists of international collaborative development, domestic political

environment and regional political environment of the host coun-
try. Human rights, labor practice, environment and fair operation
practice are included in project implementation, and consumer
issues, community involvement and development included in
project follow-up management. Therefore, the hierarchy model
of social responsibility risk assessment for the B&R large-scale
tourism investment project abroad is constructed with three first-
level value dimensions, nine second-level value dimensions and 21
third-level value dimensions.

4.2. Weight and Consistency Test of Social
Responsibility Risk Indicators

4.2.1. Weight measurement and
consistency test of stratified target
in decision-making target

According to the characteristics and evaluation requirements
of social responsibility risk assessment of the B&R large-scale
tourism investment projects abroad, this paper adopts the
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Table 5 ISO 26000 Guidance on Social Responsibility

Core subjects Issues

Dimensions extracted in this paper

Human rights A, Due diligence

Human rights risk situations
Avoidance of complicity

Resolving grievances

Discrimination and vulnerable groups
Civil and political rights

Economic, social and cultural rights

Fundamental principles and rights at work
Employment and employment relationships

Labour practices A,
Social dialogue

Conditions of work and social protection

Health and safety at work

Human development and training in the workplace

The environment A, Prevention of pollution

Sustainable resource use

Climate change mitigation and adaptation
Protection of the environment, biodiversity and

restoration of natural habitats
Fair operating practices A,
Anti-corruption
Responsible political involvement
Fair competition
Respect for property rights
Protecting consumers’ health and safety
Consumer data protection and privacy
Access to essential services

Consumer issues A,

Consumer service, support, and complaint and

dispute resolution

Promoting social responsibility in the value chain

Due diligence A, |

Handling of complaints A,

Vulnerable groups A, |

Economic, social and cultural rights A, |

Employment and employment relationships A,
Conditions of work and social protection A, ,

Human development and training in the workplace A,
Prevention of pollution A |

Sustainable resource use A,

Global warming A |

Ecological restoration A,

Promoting social responsibility in the value chain A,
Political responsibility awareness A,

Fair competition A,

Respect for property rights A,
Fundamental rights of consumers A, |

Handling of disputes A, ,

Fair marketing, factual and unbiased information

and fair contractual practices
Education and awareness
Sustainable consumption
Community involvement
Wealth and income creation
Education and culture
Health

Community involvement and
development A,

Employment creation and skills development

Technology development and access
Social investment

Education and awareness A, ,

Community involvement A,
Community environment A, ,

Technology development A,

Source: ISO 26000 Guidance on Social Responsibility.

Analytic Hierarchy Process (AHP) to evaluate the social respon-
sibility risk assessment index. Five experts in the field of tourism
investment risks were invited to score the importance (1-9) of each
value dimension.

According to the judgment matrix of the impact degree of proj-
ects selection, project implementation and project follow-up
management, as proposed in the assessment, the maximum eigen-
value A__ equals 3.0120, and the weight on the reconstructed
social responsibility risk assessment is 1.0, the Consistency Ratio
(CR) = 0.0115 < 0.1. The normalized weight vectors correspond-
ing to the maximum eigenvalues are presented in Table 6. From
the weight vector column, it can be seen that the weight of project
selection on reshaping the social responsibility risk assessment is
47.93%, showing that project selection is the dominant factor of the
social responsibility risk. Project follow-up management accounts
for 30.68% and project implementation for 21.39%, both playing
considerable roles, between which project follow-up management
has a stronger influence on the social responsibility risk of invest-
ment project.

Table 6 Stratified target judgment matrix in decision-making target

s 1. Weight
Reshaping risk indexes A A, A, vector W
Project selection A 1 5/2 7/5 0.4793
Project implementation A, 2/5 1 719 0.2139
Project follow-up 5/7 917 1 0.3068

management A,
A =3.0120,CR=0.0115<0.1
Weight on the overall target 1.0

CR, consistency ratio.

4.2.2. Weight measurement and consistency
test of stratified target indexes

Based on the assessment constructed above, weight measurement
and consistency of the stratified targets in the alternative plan are
tested respectively. Weight of each index in the stratified target is
calculated and the consistency is tested. (1) Project selection A .



6 C. Lv and X. Li / Journal of Risk Analysis and Crisis Response 11(1) 1-9

According to the judgement matrix, the maximum eigenvalue is
3.010, and its weight on the reconstructed social responsibility risk
assessment is 0.4793. (2) Project implementation A,. According to
the judgement matrix, the maximum eigenvalue is 4.0554, and the
weight is 0.2139. (3) Project follow-up management A,. According
to the judgement matrix, the maximum eigenvalue is 2.0000, and
the weight is 0.3068. Three stratified target judgment matrices and
the normalized weight vector corresponding to the maximum
eigenvalue are presented in Table 7.

4.2.3. Weight measurement and consistency
test of indexes in the alternative plan

The reconstructed assessment of the social responsibility risk of
the B&R large-scale tourism investment project abroad includes
a total of 21 three-level value dimensions, and the corresponding
index judgment matrix is shown in Table 8. In this paper, the maxi-
mum eigenvalue vector is calculated by integral method.

(1) Normalization of column elements in the judgment matrix. The
L (i,j=1,2,,n).

1

general term of elements is ﬁ,j =

(2) Sum of rows in the judgment matrix w, = zl hl.].(i,j =1,2,--+,n).

Wi

n o
21wi

(W, w,...,w )", the approximate solution of all eigenvectors.

(3) Normalizing the vector w,. w, = (1,j=L2,-n). w =

(4) The maximum eigenvalue of the judgment matrix:

5. RECONSTRUCTING AND POSITIONING
THE WEIGHT DISTRIBUTION OF
SOCIAL RESPONSIBILITY RISK
ASSESSMENT FOR THE BELT AND
ROAD LARGE-SCALE TOURISM
INVESTMENT PROJECTS ABROAD

The final weight distribution of social responsibility risk assessment
for the large-scale tourism investment projects abroad is shown in
Figure 1. The weights of the stratified targets (project selection A ,
project implementation A, and project follow-up management A,)
on the decision-making target (social responsibility risk assessment
for investment projects) are 0.4793, 0.2139 and 0.3068 respectively.
The weights of the sub-layers in the stratified targets are indicated
as follows: international collaborative development 0.1696, host
domestic political environment 0.1535, host geographic political
environment 0.1562, human rights 0.0513, labor practice 0.0498,
environment 0.0554, fair operation practice 0.0574, consumer
issues 0.1534, community involvement and development 0.1534.
In the alternative plan, the dominant indexes are listed in turn as
follows: the index of vulnerable group, a sub-layer to human rights,
accounts for 0.068, labor organization, sub-layer to labor practice,
0.0193, ecological restoration to the environmental 0.0161, fair
operation practice to respect for property rights 0.0163, dispute
handling to consumer issues 0.0727, and community environment
to community participation and development 0.0610, thus it can
be seen that the top 10 dominant indexes in the third level are: dis-
pute handling 0.0727, community environment 0.0610, education
and awareness 0.0529, community involvement 0.0499, skills and
technology 0.0426, trade union 0.0193, vulnerable groups 0.0168,

" ( Hw)‘ respect for property rights 0.0163, ecological restoration 0.0160
A = 21 . and working conditions 0.0156. Since the second-level indicators
Table 7 Stratified target judgment matrices
Al All AlZ Al3 W A2 AZl AZZ A23 A24 W A3 A3l A3Z W
A, 1 1 6/5 03539 A 1 4/5 8/9 6/5 0239 A, 1 1 0.5
A, 1 1 8/9 03202 A, 5/4 1 7/9 719 02327 A, 1 1 0.5
A, 5/6 9/8 1 03259 A, 98 97 1 4/5 02589 - - - -
- - - - - A, 56 97 5/4 1 0.2685 - - - -

A =3.010, CR = 0.0096 < 0.1 A =4.0554, CR = 0.0208 < 0.1 A.__=2.000, CR = 0.0000 < 0.1

Weight on the overall target 0.4793

Weight on the overall target 0.2139

Weight on the overall target 0.3068

CR, consistency ratio.

Table 8 Judgment matrices of targets in the alternative plan

21 A211 A212 A213 A214 w A22 A221 A222 A223 w A23 A231 A232 A233 A234 w
A, 1 5/6  9/8  5/4 02554 A 1 6/5 43 03874 A, 1 4/5  6/5  3/4 02281
A, 6/5 1 3 7/5 02124 A, 56 1 8/9 03130 A,  5/4 1 7/5  8/9  0.2765
A,, 89 3 1 6/5 03283 A, 3/4 98 1 02997 A, 56 57 1 4/5  0.2057
A, 45 517 506 1 02039 - - - - - A, 43 98 5/ 1 02897

A,,=4.2262, CR = 0.0847 < 0.1 A =3.0055, CR = 0.0053 < 0.1 A =4.0076, CR = 0.0029 < 0.1
Weight on the overall target 0.0513 Weight on the overall target 0.0498 Weight on the overall target 0.0554
A24 A241 A242 A243 A244 w A31 A311 A312 A313 w A32 A321 A322 A323 w
A, 1 5/4 1 7/9 02470 A, 1 12 2/5 01809 A, 1 45  6/5 0.3253
A, 45 1 79 7/8 02136 A, 2/l 1 9/5 04740 A 5/4 1 7/5 0.3974
A, 1 9/7 1 6/7 02548 A, 52 59 1 03451 A, 56 57 1 0.2774
A 917 8/7 716 1 0.2846 - - - - - - - -

A =4.0125, CR = 0.0047 < 0.1
Weight on the overall target 0.0574

A =3.0735,CR = 0.0707 < 0.1
Weight on the overall target 0.1534

A =3.0005, CR = 0.0005 < 0.1
Weight on the overall target 0.1534
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Figure 1 Weight distribution in the reconstructed social responsibility risk assessment for the Belt and Road large-scale tourism investment project abroad.

(A, A, and A ) are not sub-divided, project management after
the completing the project bears significantly high social respon-
sibility risks, far higher than the risks during the project construc-
tion. Therefore, under the premise of cautious selection of projects,
more focus should be laid on preventing the social responsibility
risks in the follow-up operation and management of the B&R
large-scale tourism investment projects abroad.

6. CONCLUSION AND DISCUSSION

Traditional economic risks are no longer the dominant risks for
Chinas large-scale tourism investment abroad. Instead, social
responsibility risks, such as labor conflict, environmental factors,
cultural risks, community involvement and development, and
educational awareness have taken the place in the B&R large-
scale tourism investment projects abroad. If corresponding social
responsibility risks cannot be effectively handled, safety of China’s
B&R large-scale tourism investment projects abroad may be threat-
ened. With the promulgation and implementation of ISO 26000,
social responsibility standards have become a tool for some coun-
tries to carry out green barriers and it has been an irreversible
international trend for enterprises to take social responsibility with
economic globalization. Therefore, it is particularly urgent and
significant to study the social responsibility risk of Chinas B&R
large-scale tourism investment projects abroad based on ISO
26000. It is also an urgent need to establish a forward-looking
and scientific social responsibility risk assessment mechanism in
the current practice of social responsibility risk management. The
theoretical contribution of this paper is to propose the assessment
mechanism of social responsibility risks in China’s large-scale tour-
ism investment, further stressing the importance of management
in not only project implementation, but also in project selection
and project follow-up.

Based on the six core subjects, namely human rights, labor prac-
tices, the environment, fair operating practices, the consumers and
community involvement and development, and 35 issues listed
in ISO 26000, this paper reconstructs a social responsibility risk
assessment for the B&R large-scale tourism investment projects
abroad and positions each index according to their weight on the
principle of being scientific and systematic, complete and compre-
hensive, measurable, comparable, sustainable and forward-looking
(Xiao, 2016) [47]. The assessment consists of three first-level value
dimensions, namely project selection, project implementation and
project follow-up management; nine second-level value dimen-
sions including international cooperation and joint development,
domestic political environment of host country, regional political
environment of host country, etc.; and 21 third-level value dimen-
sions including indicators of due diligence, complaints processing,
vulnerable groups, and economic, social and cultural rights.

(1) It is an important subject to quantify the social responsibility
risks, to reconstruct the comprehensive evaluation system and
thus to identify each evaluation index according to ISO 26000.
Social responsibility risk assessment has become an essential part
to select, assess and reduce social responsibility risks in the B&R
large-scale tourism investment projects abroad.

(2) According to the reconstructed social responsibility risk assess-
ment, the management and supervision of social responsibility
risks of project investment should be strengthened. In the whole
process of large tourism investment project management, the social
responsibility risk of project selection is increasingly highlighted.
In the first-level index of project selection (A), the importance of
international cooperative development, domestic political envi-
ronment of the host country, and regional political environment
of the host country should be emphasized so as to strengthen
the management of social responsibility. In the first-level index
of project implementation (A,), social responsibility is to be
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fulfilled from four aspects: human rights, labor practice, the envi-
ronment and fair operating practices; while in the third-level index
of project follow-up management (A,), social responsibility is to be
practiced from the perspectives of consumer issues and commu-
nity involvement and development. Therefore, based on the ISO
26000 international standard, conducting whole-process manage-
ment in B&R large-scale tourism investment projects abroad is of
great significance to reduce social responsibility risks and facilitate
reinvestment so as to realize the sustainable development of the
B&R large-scale tourism investment projects abroad.

There are some limitations in this paper. Firstly, instead of adopt-
ing a comprehensive method to elaborate the research, we use
only the method of AHP to construct the assessment mechanism
of social responsibilities risks. Secondly, it is necessary to further
verify the validity of the reconstructed assessment in correspond-
ing cases, which we fail to do due to lack of space. The next step
is to further verify the scientificity and rationality of the compre-
hensive assessment of social responsibility risks constructed in
this paper.
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