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ABSTRACT

This research aims to analyze the influence of transformational leadership, work environment, and
workloads on an intention to leave and employee performance in Bank Jatim Headquarters. The sample in
this study is 84 employees of Bank Jatim headquarters using simple random sampling. Method of data
collection using survey technique with questioners as instrument and methods of data analysis using PLS
(Partial Least Square). The results of this study indicate that transformational leadership applied in the
company has a significant effect on the intention to leave employees. However, the work environment and
Workload gave to employees considerable impact does not affect the intention to leave of employees.
Otherwise, transformational leadership does not significantly influence employee performance, and work
environment, workloads, and intention to leave employees have a significant effect on employee
performance.
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I. INTRODUCTION
The Bank is a financial institution that is a place
for government and private agencies, companies
or individuals to save their funds. The Bank
serves financing needs and expedited payment
system mechanisms for all sectors of the economy.
The development of the banking world is
overgrowing, the competition is good with fellow
banks and with other financial institutions, and the

has a target of achieving work as well as every
individual in the organization.

Leadership is motivating an employee to work to
achieve the goals set [1]. Many types of
leadership styles that can be applied in a company,
one of which is the transformational leadership
style, which is an effective leadership style in
motivating subordinates to achieve success in

development of an increasingly bad economic
environment requires banks to have human
resources capable of bringing banks to success.
Employees can do this with good work behaviour.
Each organization has a relationship with one
another and tries to work hand in hand in carrying
out organizational activities to improve
productivity performance in their respective
divisions or sections. A group in the organization
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carrying out their duties [2].

Leaders who show the right leadership style will
positively influence employees to improve their
performance.

Leaders who show the right leadership style will
positively influence employees to improve their
performance. In addition to leadership style, many
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companies experience changes in organizational
conditions, both internal and external, by
encouraging organizations to respond quickly and
adapt to a competitive market environment. These
changes can affect organizational climate and
stress levels, which can reduce job satisfaction,
which can ultimately lead to employee turnover,
several studies that identify factors that influence
employees' desire to stop working, one of which
is the leadership style [3].

While addition to leadership style, many
companies experience changes in organizational
conditions, both internal and external, by
encouraging organizations to respond quickly and
adapt to a competitive market environment. These
changes can affect organizational climate and
stress levels, which can reduce the level of job
satisfaction, which can ultimately lead to
employee turnover. Several studies identify
factors that influence employee desires to stop
working, one of which is leadership style.

Turnover is interpreted as an estimate of the
likelihood that an individual will remain in an
organization [4]. One of the various factors that
the company needs to pay attention to in reducing
employee turnover is how the company manages
an excellent and conducive climate in employee
work activities. There is an effort to achieve
unique and sustainable human resources. Some
employees have reasons for moving away from
work due to factors such as ineffective company
management, including job security, Workloads,
levels of Karis, and equilibrium theory [5]. A high
level of intent to leave will hurt the organization
[6]. In this case, it creates instability and
uncertainty about labour conditions and increases
in human resource costs in training and
recruitment costs.

Workloads are caused by physical, emotional, and
mental fatigue. The process 1is gradual,
accumulative, and gradually gets worse. In the
short term, the burden left unattended without
dangerous handling on the part of the company
makes the employee depressed, unmotivated, and
frustrated, causing the employee to work less than

optimal so that the employee's performance will
be disrupted. In the long run, the employee cannot
withstand the Workloads, so he can no longer
work in a company. With an increasingly severe
stage, the burden can make employees become
sick or even will resign.[7]

A bad work environment can cause a decline in
employee performance. The work environment in
the workplace is essential for an employee.
Existing conditions in the workplace will affect
the resulting performance [8]. A conducive work
environment has a positive impact in the form of
employee morale concerning achieving company
goals. The work environment is all around the
employee, both physically and non-physically,
that can influence him in carrying out all the work
delegated to him [9]. The benefits of the work
environment are creating work passion, increasing
productivity and work performance, and giving
rise to job satisfaction for employees [10].
Performance is a fundamental element in
achieving company goals. The success of a
company. The individual performance of its
employees strongly influences the success of a
company. With the increase in a job, there will be
a lot of competition, and the demands of higher
professionalism will cause anxiety. Pressure has
positive and negative effects. The positive impact
at the low to middle level is functional in the
sense that it acts as a driver for improving
employee performance. At the same time, the
negative impact on the scale at a high level is a
drastic decline in employee performance [11].

II. LITERATURE REVIEW

Transformational leadership is a leadership
style that describes leaders not only influencing
their subordinates but also inspiring them to work
above their abilities. This leadership style can
make changes in an organization [12]. This study
uses the definition of transformational leadership
style from Bass m. Bernard and Riggio, (2006)
which says that the transformational leadership
style is a leadership style that can stimulate and
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