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Abstract. The purpose of this research is to evaluate marketing strategies that directly touch market leaders with to
get marketing strategies to increase market share and become a market leader. This research uses qualitative and
quantitative approaches. The analysis used was a descriptive analysis using the SWOT analysis instrument
accompanied by IFAS and EFAS calculations. Data sources and types of research data consist of primary data and
secondary data. Primary data were obtained from the results of focus group discussions, in-depth interviews, and
questionnaires. Whereas secondary data was obtained from financial reports and relevant articles and literature. The
results of the strategy enrichment using the SWOT analysis on the quantitative approach obtained that the company's
position is in quadrant 3 namely WO quadrant with coordinates (-0.63; +1.47) so companies should implement a
turnaround strategy, ie change their marketing strategy from direct hit to market leaders by improving after-sales
service, improving the quality of their products, brand equity, support from top management and placing units in the
Teaching Hospital. This research can provide practitioners with an overview in making strategic marketing decisions.
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I. INTRODUCTION

Cancer is a disease that causes major death rates
throughout the world. In 2012, there were 8.2 million cancer
victims, of which lung, liver, stomach, colorectal, and breast
cancer are the largest types of cancer that cause death each
year. There is more than 30 percent of cancer deaths caused
by at least several factors, namely, first, an overloaded body
weight index; second, consuming fewer fruits and
vegetables; third, lack of physical activity; fourth, smoking;
fifth, excessive alcohol consumption. Based on these cancer-
causing factors, it turns out smoking is a major factor,
smoking also causes 20 percent of people to die, while there
is 70 percent of deaths caused by lung cancer. There is more
than 60 percent of new cases and about 70 percent of deaths
occur due to cancer each year in Africa, Asia, and Central
America and South America. Other data shows that the data
of cancer patients also increased from 14 million in 2012 to
22 million in the next two decades [1].

The distribution of these diseases specifically in
Indonesia is no less alarming. Based on basic health research
data in 2013, the Indonesian Ministry of Health's Research
and Development Agency released 1.4 percent or an

estimated 347,742 people. Based on the distribution of data
per

province, Yogyakarta provinces is ranked highest, i.e. 4.1%,
followed by East Java province in the second rank, and
Central Java province in the third rank with 61,230 people.
Based on these data, Hospitals in Indonesia are also trying to
improve the quality of their services. The government through
the Ministry of Health issued Regulations on Hospital
Classification and Licensing which regulates that Hospitals of
the type 'B' must-have specialist medical support services, one
of which is Pathology Anatomy [2]. Anatomical Pathology
Specialists diagnose a person's disease based on laboratory
results. The types of anatomic pathology laboratory
examinations include histological examination (tissue
morphology) or cytology. Things related to cytology are
histopathology. Histopathology is a science that is a branch of
biology that studies the function of tissues and their conditions
related to the disease. Histopathological examination methods
can be done by checking the things that are considered
abnormal at the tissue level.

There is an increasing trend in the number of cancer
patients from year to year, and there are efforts to improve the
quality of service quality type ‘B’ Hospital in diagnosing
cancer, it is necessary to increase facilities and infrastructure
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to support and treat medical equipment in hospitals. PT ABC
which is a 40-year-old national trading company and is
engaged in general importers since 1973, has handled
manufacturing products, oil and gas, and mining. In addition
to the business sector in the past 15 years since 2003, PT.
ABC has penetrated the business market of education and
hospitals, where the product being introduced to the market
is the Sakura Finetek Japan brand. Sakura Finetek is a
manufacturer for medical equipment products such as tissue
processors, microtones, embedding tissue console systems,
autostainer, and coverslipping, which are produced by its
home country, Japan, then marketed to parts of the world
including one to Indonesia. However, with similar types of
products, there are competitors: Leica and Thermo, which are
consecutively managed by PT. Biogen Scientific and PT
Enseval Medika Prima.

Based on data collected from internal PT. ABC, obtained
that the market share of Sakura brand products is a product
with a market challenger category because it has a market
share still below 40% while the market leader market share is
40%. This is evident in the rate of development of the market
share of PT ABC Consecutive in 2016, 2017, and 2018 have
never even reached 40%, and that number is a reference to be
able to compete with similar industries that have become
markets [3]. On another perspective, a product that is
classified as a market challenger sometimes attacks market
leaders and competitors to increase market share. So, if the
company wants to increase market share, it must have an
effective marketing strategy, which can be well accepted by
the market. An increase in Sakura Finetek's market share and
making it a market leader means that it will increase the
product image and company image. So that the increasing
image will increase sales force confidence in potential
product users and at the same time benefit from the company
side is that the company can become the choice of
prospective principals in the medical equipment business and
laboratory sectors. Besides the benefits of having the largest
market share is leading other companies in terms of price
changes, the introduction of new products, showing the
strength of the company in the scope of distribution and
intensity of promotion at the same time will get the most
profit if the market size expands [3]. Based on this
background review, it is very interesting to research
marketing strategies to increase the market share of medical
devices and become a market leader.

The previous research related to increasing market share,
among others: research conducted by Rahmayati HM (2015)
with the title SWOT Analysis in Determining the Marketing
Strategy of Frozen Shrimp PT. Mustika Mina Nusa Aurora
Tarakan, North Kalimantan [4]. Then the research conducted
by Iman Sulaeman (2016) with the title Service Quality and
Marketing Strategy on Satisfaction at Suria City Hotel
Bandung [5].

Research conducted by Dr. Fareha Zafar, Sman Babar,
and Hina Abbas (2013) with the title, The Art of Strategic
Management - a key success in the corporate sector [6].
Another research conducted by Achmad Daengs, Rina Dewi,
Khusniyah, Nur Qomariah which analyze effect of Internal
Factor (as a part of the SWOT analysis) in forming the
success of small business [7]. Research conducted by
Ifediora Christian Osita, Onyebuchi R., Nzekwe Zustina

(2014) with the title Organization’s stability and productivity
the role of SWOT analysis an acronym for strength, weakness,
opportunities, and threat [8].

Furthermore, research conducted by Ilyas, Sarika Zuhri,
Tri Asih Wulandari, and Hasan Yudhi Sastra (2018) with the
title Marketing Strategy Determination by SWOT and ANP
Approaches on Aceh Songket Small-Medium Enterprises [9].
Research conducted by Siti Muhimatul Khoiroh (2017) with
the title Optimizing the Development of Regional Batik
Industry Villages based on Mapping Value Chain [10].

Research conducted by Al-Refaie, A. Sy, E, Rawabdeh, I,
Alaween, W (2016) with the title Integration of SWOT and
ANP for effective strategic planning in the cosmetic industry
[11]. Then research conducted by Zivan Zivkovié, Djordje
Nikoli¢, Predrag Djordjevi¢, Ivan Mihajlovi¢, Marija Savi¢
(2015) with the title Analytical Network Process in the
Framework of SWOT Analysis for Strategic Decision Making
(Case Study: Technical Faculty in Bor, University of
Belgrade, Serbia) [12].

II. LITERATURE REVIEW
A. Strategy

The Strategy is the main plan that is systematic and
organized so that it can realize the results set based on the
mission owned by the company [13]. The other definition of
strategy is a series of decision reviews conducted base on
fundamental actions that have been prepared by top-level
structural management that is realized and carried out so that
the company's goals are achieved [14]. There are also three
approaches to strategy namely declaration, the perspective of
success factors, and ways to create company goals [15].

B. Strategic Management
The art of systematic management can be said also as
strategic management is a decision-making process that uses
and allocates a relatively long time [16]. It can also be defined
as a derivation of tasks that must involve many parties [17].

C. Marketing
Kotler and Keller (2016) define marketing as the process
of introducing values and messages from companies to
consumers (end-users) to get information from one another

[3].

D. Competitive Strategy

Competitive strategy is the process of running a business
run by a company that aims to increase the portion of goods
and services as a product of a company [16]. In another
assessment, Porter and Keller (2016) also stated that at least
they must have three advantages to be able to compete,
namely cost advantages, differentiation, and focus in printing
products and services to meet the needs of the community [3].

E. Market Challenger Strategy
The market challenger strategy can be carried out and
implemented if the company's goal is to strike out market
resources that ultimately want to become market leaders. Then
it is clear that the market challenger strategy is to increase
market share itself [3]. There are also several types of market
challenger strategies according to Kotler and Keller as
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