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ABSTRACT

The purpose of this researchto study and describe the existing conditions of Indonesia's current
defense management and to analyze and develop an adaptive and competitive Indonesian defense
management model.This research is a descriptive type with a qualitative approach. The nature of this
research is exploratory and analytical techniquesqualitative which consists of five stages, namely data
collection and review, data reduction, data presentation, data validity checking, and drawing conclusions.
The results of this study areCurrently, the defense management carried out by Indonesia still has several
gaps and weaknesses where the holistic defense management model has not yet been developed, where the
current state defense and security management has not been interpreted as a complete system. Considering
that the implementation of defense and security must be carried out comprehensively as a complete
defense and security system, whose output is of course in addition to the realization of a component of the
national security defense force, including citizens who have strong national resilience. Then, The national
defense management model found to improve coordination and cooperation between the Ministry of
Defense and related institutions in strengthening defense and enhancing overall national security.
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I. INTRODUCTION efficiency of the implementation of national
defense management.

Before entering into the scope of Defense
Management, it helps us to understand the basic
concepts and theories of management. Broadly
speaking, the basic science of management can be

After the Declaration of independence,
Indonesia became increasingly excited to rally the
diversity of tribes, cultures, and religions under
the challenges, pressures and threats of the global

world. However, this shift toward a new paradigm described  through  planning organizing

controlling, and leading. All of these seem simple
but have a crucial influence on the sustainability

in the digital age has given rise to latent threats to
the security and sovereignty of the country with
massive damage potential, which demands a

. . ) ) of an organization / department, both in private
significant increase in the -effectiveness and 8 P P

and civil society. Management basics that were
initially only applied by the private sector,
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especially business people, turned out to be of
interest to the government to also apply them to
the ministry / department of defense in order to be
able to increase the country's defense
strength.(Wijaya & Rifa'i, 2016).

In addition, according to Afandi (2018), there
are five management functions, namely first,
setting goals, policies, and strategies to balance
the allocation of limited resources. Second,
identify problems and manage HR (staff /
employees) under good supervision / control.
Third, get information and cooperation from /
with / and with other people. Fourth, motivating,
controlling, assessing performance, and handling
conflict, and Fifth, getting optimal results /
outputs from the collaboration of many people.

Defense management is rooted in general
management concepts that cover four main
activities, Planning, = Organizing,
Actuating, Controlling (POAC). However,
considering the realm of application of
management concepts which has fundamental
differences from the application of management
in an organizational context, there are differences
in management activities developed specifically
for the military realm as stated by Alford, Bangs,
& Moooney, namely by replacing actuating

namely

activities with commands, so that the structure
defense management activities become Planning,
Organizing, Command, and Controlling (POCC)
(Wijaya & Rifa'i, 2016).

Defense management also includes activities
to foster national defense capabilities consisting
of elements of human resources (HR), natural
resources (SDA), artificial resources, national
infrastructure, values, technology, and funds. The
development of the HR element is carried out
with the aim of managing and utilizing all
national resources to face every threat. The
development of natural resources, artificial
resources, and infrastructure is aimed at
supporting the success of national development in
all fields, as capital as well as strength in dealing
with the complex dimensions of non-military

threats, and able to act as a supporting force in
facing military threats.(Ramdani & Rahmawati,
2017).

Threats to national defense are currently
dominated by non-military threats, in the form of
ideology, socio-culture, politics,
technology, drugs, and legislation (Setyo, 2016).
This threat does not have the physical
characteristics of a clearly visible military threat,
but instead has a much stronger destructive force

€Cconomics,

that is capable of damaging the joints of national
defense very quickly.

The non-military threat can be said to have
been created mainly as a negative impact of
technological developments that allow the
exchange of information very quickly and easily,
which facilitates the spread of ideologies that are
contrary to the philosophy of Pancasila, cultural
exchanges that are not in accordance with the
noble values of the nation, and cause damage to
the nation's future generations through the
dissemination of information that is destructive,
both morally, mentally, and spiritually (Setiawan,
2018). This threat can be the cause of the
disintegration of the nation and the obstruction of
the country's growth and development due to
conflicts in various circles in society as a
consequence of the erosion of positive values that
have long been held by the Indonesian nation.

Based on this, Indonesia must be able to
improve  the  development,  management,
implementation, and development of all national
resources to ward off various threats to the
country's sovereignty and integrity. In other
words, Indonesia must continue to strive to
improve its defense management so that
Indonesia's defense can always be compatible and
superior in anticipating potential threats, and able
to overcome the problems created by the threats
that have been realized.

Other problems that have arisen aside
from the emergence of various non-military
threats that have latent dangers are problems of
coordination and synergy between defense
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institutions and institutions. This can be seen from
the difficulty in allocating defense budget to
overcome these threats, which in addition to being
limited in number also require complicated
licensing with all bureaucracy and formalities that
must be passed. This situation also indicates that
there is no national defense institution that has
military and non-military defense functions, so
that there is a division between institutions that
are specifically for handling military threats and
institutions that are tasked with overcoming other
threats that are non-military in nature, which in
turn reduces the effectiveness and efficiency of
management. national defense.

The purpose of this study is to review and
describe the existing conditions of Indonesia's
current defense management and analyze and
develop an adaptive and competitive Indonesian
defense management model.

II. LITERATURE REVIEW
a. Basic Management Theory

The term management comes from the
English word "to manage", which can be
interpreted as an effort to handle, control, or
manage. Based on the meaning of the origin of the
word, the term management can be interpreted as
handling, controlling, or managing, or more fully
it can be interpreted as managing the work to
achieve the expected results. Work management
in this case involves various elements, both
elements of human resources, elements of the
description of the work to be carried out, as well
as elements that facilitate or support the
implementation of the work. (Wijaya & Rifa'i,
2016).

Before entering into the scope of Defense
Management, it's good we need to understand the
basic concepts and theories of management.
Broadly speaking, basic management knowledge
can be elaborated through planning (planning),
organizing (organizing), supervision (controlling),
and leading (leading). All of these seem simple
but have a crucial influence on the sustainability

of an organization / department, both in private
and civil society. Management basics that were
initially only applied by the private sector,
especially business people, turned out to have
attracted the government's interest in applying it
to the ministry / department of defense in order to
be able to increase the country's defense strength.
(Wijaya & Rifa'i, 2016).

b. Definition of National Defense

The definition of national defense according
to Article 1 paragraph 1 of Law of the Republic of
Indonesia Number 3 of 2002 concerning State
Defense (hereinafter referred to as the Law on
National Defense) is all efforts to defend the
sovereignty of the state, the territorial integrity of
the Unitary State of the Republic of Indonesia,
and the safety of the entire nation from threats and
threats. disturbance to the integrity of the nation
and state. Furthermore, Article 2 also explains the
nature of national defense which includes all
universal defense efforts, the implementation of
which is based on an awareness of the rights and
obligations of citizens and a belief in one's own
strength.
c. National Defense Component

In accordance with the Law on National
Defense, the national defense component is
divided into three categories, namely the main
component, the reserve component and the
supporting component.

| NATIONAL DEFENSE |
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Figure 1. Components of National Defense

The main component of national defense is
the Indonesian National Army which is a special
unit prepared to carry out defense tasks.
According to Law Number 35 of 2004 concerning
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