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C o l l e g e  &  R e s e a r c h  L i b r a r i e s

news

ACRL candidates for president 
share plans for ACRL

Vote in  the election this spring

by Patricia Ann Wand and Lizabeth (Betsy) Wilson

E d  n o te : C&RL N ew s o ffered  ACRL candi
dates for vice-president/president-elect, 
Patricia Ann W and and  Lizabeth (B etsy) 

son, this opportunity to share their view s with 
the m em bership. Although m any o f  the issues 
facing ACRL are d iscussed inform ally at m eet
ings, this does not provide a national forum  to 
all m em bers. W e h o p e  that providing this fo 
rum  w ill assist you in m aking an inform ed 
choice w hen you receive your ballot this spring.

PA TRIC IA  ANN W AN D
My m em bersh ip  in ACRL dates to  1973, a 25- 
year span o f the most dramatic and revolution
ary changes im aginable in libraries. W hen I b e 
gan in this profession  librarianship w as not 
considered a fast-track career. Few  people then 
envisioned ubiquitous com puters and the con 
seq u en ce o f  their im pact o n  the creation, stor
age, and delivery o f information. Now w e take 
for granted this and m any other aspects o f  the 
inform ation age  that w ere virtually un know n 
in 1973.

P art o f  a ch a n g in g  cu ltu re
Libraries w ere early users o f com puters, intro
ducing digital technology in the 1970s to allevi
ate m any routine operations. Shared catalog
ing through OCLC and  Library o f  C ongress 
and  circulation system s are exam p les o f  early 
implementation. But most o f  this was unknow n

W il
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outside the profession until the early 1990s w hen 
online catalogs b ecam e available to readers.

For 20 years librarians w orked  quietly, b e 
hind the scenes, im plem enting state-of-the-art 
tech n ology to  im prove access  to  inform ation. 
W e can  n o  lo n ger afford to  w o rk  quietly nor 
to rem ain figuratively behind the scenes. In the 
new  age w e must change our approach.

O u treach , o u treach , o u treach . O u treach  
shall b e co m e  th e  m antra o f  acad em ic librar
ians as w e m ove into the 21st century. W e can
not b e  passive in our presence on  cam pus; too 
m u ch  is at stake. W e m ust reach  out, locally  
an d  nation ally , to  actu alize  th e  v alu es o f 
librarianship  and to  in crease  th e visibility o f 
lib raries’ vital ro le  in society . T h e  v alu es o f  
librarianship, so  closely  allied to  the values o f 
d em ocracy , m ust b e  p rom oted  at e v ery  level 
and by  every librarian. As the Internet shrinks
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W e m u s t  reach  o u t, lo c a lly  an d  

n a t io n a lly , to  a c tu a liz e  th e  v a lu e s  

o f lib ra r ia n sh ip  a n d  to  in c re a se  

th e  v is ib i l ity  o f  lib ra r ie s ' v ita l  

ro le  in  so c ie ty .

the world, prom oting freed om  o f  access to in
form ation is essential both  in the United States 
and globally.

M e m b e rs  in it ia te  su c c e ss fu l  
p ro g ra m s
H ow  d oes a professional association , such as 
ACRL, support its m em bers and rem ain viable 
through fundam ental ch an g es o f  this nature? 
ACRL b o th  reflects the changing environm ent 
and initiates additional changes to m eet m em 
b er need s. O nly through active participation 
o f  its m em bers, and  the d irection  they give to 
its staff, can  an  association lead the profession.

ACRL builds annually  o n  its strengths. R e
cen t m ajor developm ents serve as exam ples:

• defining the values o f  librarianship;
• establishing the Council o f  Liaisons;
• founding the National Institute for Infor

m ation Literacy;
• training academ ic librarians in ad vocacy  

skills;
• heightening awareness o f legislative issues;
• participating in international librarianship; 

and
• helping to develop and prom ote standards. 
T h ese  are all program s that reflect m em ber

co n cern s and  com m itm ents. I f  e lec ted  ACRL 
President, I shall w o rk  for progress in all the 
program s, relying o n  m em b er input and c o n 
tributions. I have personal exp erience in m any 
o f  th ese initiatives.

T h ree  areas in w h ich  I have con tributed  
throu ghou t m y career include b ib liograp hic 
instruction, international librarianship, advo
cacy , and legislative initiatives. I relate briefly 
m y e x p erien ce  in each , w h ich  w ill exp la in  in 
part m y com m itm ent to  th ese initiatives.

In stru ct io n  is a n  e sse n t ia l  
c o m p o n e n t
My exp erience as a secondary and higher edu
catio n  teach er brou ght m e into librarianship. 
After teach in g  in a health  edu cation  program  
as a  P eace Corps volunteer in Colombia, I knew

I wanted to pursue teaching as a career. I earned 
a m aster’s in teaching, taught for several years, 
and, after m oving to a new  com m unity, took a 
tem porary position as support staff in a univer
sity library.

W hile w ork in g in the library, I w as as
tounded at the com plexity o f  inform ation stor
age  and retrieval m echanism s— this w as even  
true b e fo r e  digital access— and I realized that I 
had already earn ed  a b a ch e lo r’s and  m aster’s 
but had learned few  effective strategies for us
ing libraries. I b ecam e con v in ced  that instruc
tion for using the library should b e  a basic seg
m en t o f  every  co lleg e  student’s edu cation ; a 
toolk it that w ould  prepare the student for life
long learning.

C om pleting the MLS in 1 9 7 2 ,  I en tered  the 
profession at a time w hen a num ber o f us w ere 
pushing to establish instruction as a m ajor com 
p on en t o f  library service.

I presented a paper and helped to organize a 
landm ark p reco n feren ce , held  at Southern  
M ethodist U niversity in 1979, fro m  w h ich  
ACRL’s B ibliographic Instruction Section even
tually w as founded.

In te rn a t io n a l lib ra r ia n sh ip  co m e s  
h o m e
At the sam e tim e I w as contributing to the 
Com m unity and  Ju n io r C ollege Libraries S ec
tion , and  I w as active in help ing to  restruc
ture the A nthropology and  Sociology Section. 
My interest in anth rop ology stem m ed  from  
my cross-cultural exp erien ce in Colom bia and 
I had  pursued graduate cou rse  w ork in an
throp ology. Field  w ork and  the co llectio n  o f 
data overlap p ed  logically  w ith the n eed  to 
structure record ed  data to  m ake it easily re
trievable. A gain I foun d  a d irect and  logical 
link b e tw een  m y interests: the con ten t o f  the 
d iscip line o f  anth rop ology and  the arch itec
ture o f  its data storage m echanism s.

Today my continued interests in anthropol
ogy are reflected  in writing and consultancy in 
international librarianship as w ell as in leader
ship  in ACRL’s International Relations Com 
m ittee and  participation in the International 
Fed eration  o f  Library A ssociations (IFLA).

L ib ra ry  le g is la t iv e  is su e s  an d  
a d v o c a c y  e f fo r ts  in c re a se
In 1989 I w as ap p oin ted  chair o f  the ACRL 
W hite H ouse C on feren ce T ask  Force and  rep
resented  ACRL on  the ALA W hite H ouse Con-
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com m itm ent, introduced m e to various issues 
that professional associations face. I saw  them  
firsthand; w hether the issue w as m em bership 
recruitment, retention and dues, the operation 
and governance o f the association itself, or the 
d elicate b a lan ce  o f lim ited resou rces and d e
m and for program  developm ent.

Initially I u n derstood  issues from  the p er
sp ective o f  m y o w n  self-interest. But as I e x 
plored the issues and talked to other m em bers 
and to staff, I cam e to see issues in broader con
texts.

Understanding the broad  con text is essen 
tial to the health and w ell-being o f an associa
tion  that must m eet the n eed s o f  w idely di
verse m em bers.

My m em bersh ip  o n  ACRL’s Board  o f  D i
rectors, while I chaired the Budget and Finance 
Com m ittee, thoroughly exp o sed  m e to the is
sues. I w as im pressed then, and continue to be 
im pressed, with the com m itm ent and creativ
ity o f  ACRL leadership . B o th  e lected  officers 
and staff help  steer this large organization to 
w ard com m only held  goals based  on  the mis
sion and values o f the m em bers themselves. In
dividual m em bers m ake a trem endous differ
en ce  through their d irect and indirect contri
butions o f  tim e and expertise.

C o n c lu sio n
W e face  challenging tim es. B y  w orking to 
gether, by acknowledging our interdependence, 
by continuing to pay dues (in m oney and time) 
to a strong organization, w e will m eet the chal
lenges. W e must do these things and more.

This is a fast-track career. W e are in the midst 
o f  a culture change. W hile m inding our b asic 
operations and values, w e must rem em ber the 
outreach mantra: Outreach, outreach, outreach.

W hen I accep ted  the nom ination, I did so  
with the intent o f  repaying ACRL, its m em 
bership , and its leaders in som e small way. I 
offer my energy, com m itm ent, and ability to 
bring p eo p le  together to  do “w ork w orth d o
ing.”

A C R L  is  a c o m m u n ity
ACRL is m ore than an  organization  o f  librar
ies as its nam e might imply. It is a com m unity 
o f  individual librarians brou gh t to geth er by 
com m o n  co n cern s and need s. ACRL’s en o r
mous strength rests in the extraordinarily com -

ference. I edited the position paper on  academic 
libraries for the conference, participated in the 
co n feren ce  in 1991, and con tin ue to m onitor 
follow -up o f the resolutions that w ere passed 
at the conference. This activity on  the national 
level grew  naturally from  m y contributions to 
state library legislative efforts w hile w orking 
in O regon.

Testifying on  b eh a lf o f  five library associa
tions in February 1998 b efo re  the U.S. H ouse 
A ppropriations subcom m ittee in support o f 
budgets for the Superintendent o f D ocum ents 
and Library o f Congress w as the ultim ate e x 
perience for a library advocate! I was proud to 
represent the v o ice  o f  so  m any librarians and 
library users as Congress pondered the alloca
tion  o f lim ited federal dollars.

B ein g  a m em b er and chairing the ALA 
Com m ittee on  Legislation and the ACRL G ov
ernm ent Relations Com m ittee have given m e 
a front row  seat and allow ed am ple opportu
nity to  study the variety o f  legislative issues 
that e ffect libraries. T h ere  is m ore to federal 
library con cern s than funding!

In  recen t years I have w ritten about intel
lectual property and fair use issues in the online 
environm ent and have served on  the ALA In 
tellectu al Property Subcom m ittee. I con tin ue 
to w ork to im prove the federal library d eposi
tory program  and to im prove citizen access to 
governm ent inform ation. I fo llow  clo se ly  li
brary issues in the H igher Education Act and 
the im plem entation  o f  universal service  dis
counts to schools and libraries.

U n d e rsta n d in g  is su e s  o f  
p ro fe ss io n a l a s s o c ia t io n s
My participation in th ese segm ents o f ACRL 
and  ALA, fo cu sed  on  personal interests and

LIZABETH (B ETSY) W ILSON
I w ish to  thank the ACRL N om inations Com 
m itte e  fo r  in v it in g  m e  to  s ta n d  fo r  
vice-president/president elect o f  an association 
that has given m e so  m uch for nearly tw o de
cades. I have received  m ore from ACRL than I 
can ever give in return. I have depended upon 
ACRL to keep  m e con n ected  w ith colleagu es 
and energized w ith new  ideas; to provide m e 
grounding on  issues and challenges in higher 
education; to inspire m e with quality publica
tions; and to offer me a chance to learn in a sus
tained and continuous way.
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A C R L can  h e lp  us m o v e  o u tw a rd  

fro m  o u r  c a m p u se s  in to  th e  

in te rco n n e cte d  w o r ld s  o f  h ig h e r  

e d u c a t io n , K -1 2 , e x te n d e d  c o m m u 

n it ie s , g lo b a l p a rtn e rs , an d  th o s e  

w h o  e m p lo y  o u r g ra d u a te s .

m itted  individuals w h o  jo in , w h o  v olu nteer, 
w h o  con tribu te , and  w h o  lead. ACRL allow s 
us to  step  out o f  ou r narrow  institutional e n 
vironm ents and con n ect with librarians and li
braries’ staff from  the broad est con tin uu m  o f 
academ ic libraries— from  the com m unity co l
lege to the baccalaureate institution to the com 
prehensive university to the distance learning 
provider. I have always believed that our great
est strengths are also  our greatest challenges. 
ACRL’s strength rests in in clu siv en ess and 
breadth ; its ch a llen g e  rests in find ing fo cu s 
w h ile  still letting th e m any diverse v o ices  o f 
its m em bership b e  heard and addressed.

P ro fessio n al asso cia tio n s lik e  ACRL in 
trigue m e. W hat m otivates thou sands o f  aca 
d em ic librarians to  an te  up  dues, v o lu n teer 
their w eek en d s and  lim ited sp are tim e, pay 
their w ay to con feren ces, and donate extraor
dinary effort to  the association? It ca n ’t b e  e x 
plained by being able to add a line to a resume. 
It can ’t b e  explained  by  getting another m em 
bersh ip  card. It c a n ’t b e  exp la in ed  b y  having 
to  d ig d ee p e r into o u r p o ck ets  to  fund our 
travel.

W hat motivates thousands to give their dis
cretionary  effort and  tim e to ACRL? I b e liev e  
learning m otivates us. C o n n ectio n s m otivate 
us. M aking an  im pact m otivates us. B ut m ost 
o f  all, serv ice  and  “w ork w orth  d o in g ” m oti
vates us. T h ese  m otivations are all inherent in 
ACRL m em b ersh ip .

A n  id o l b e c o m e s  a c o lle a g u e
It see m s lik e  y esterd a y  th at I a tten d ed  m y 
first ACRL e v en t. It w as th e  first-ev er In 
struction  Sectio n  (form erly  B ib liog rap h ic  In 
struction  S ectio n ) d inner. T h e  d in n er served  
to  k ic k  o f f  a M id w in ter c o n fe r e n c e  h e ld  in 
San A ntonio. N ow, I grant you, h o w  can  you 
n o t h av e  a great first e x p e r ie n c e  in San  A n
tonio? K n o w in g  n o t a sou l at th e  d in n er and 
b e in g  filled  w ith  a  h e a lth y  d o se  o f  c o n fe r 

e n c e  u n certa in ty , I so u g h t o u t a sp o t at a 
ra th er liv ely  tab le . W h e n  I sat d o w n , so m e 
o n e  im m ediately w elco m ed  m e to the group 
an d  in tro d u ced  h e rs e lf  as Sh aro n  H ogan . 
Sharon H ogan— o n e  o f  m y instruction idols! 
I h ad  read  h e r  w ritin gs in lib rary  sch o o l, 
n e v e r  th in k in g  th at I w o u ld  e v er  m e e t the 
p erso n  b eh in d  th e  inspirin g articles.

N ot o n ly  did an idol b e co m e  a co llea g u e  
th at n igh t, b u t I m et m an y  o th e rs  o f  e q u a l 
s ta tu re  w h o  w e re  g e n u in e ly  in te re ste d  in 
w hat a b eg in n in g  librarian, full o f  new fou n d  
en th u sia sm  fo r  th e  te a ch in g  ro le  o f  lib rar
ian s, h ad  to  say. I a lso  fo u n d  a p la ce  fo r 
m y se lf in th e  o rg an iza tio n . T h at d in n er e x 
p e rie n c e  is sy m b o lic  to  m e o f  w h at ACRL is 
and should  b e  about— con n ectio n s, con tin u 
ity, an d  co lle a g u e s . I h a v e  n e v e r  fo rg o tte n  
th e  k in d n ess  an d  su p p o rt Sh aro n  ex te n d e d  
to  m e that n igh t.

S in ce then, I have tried to m odel the sam e 
w arm th w h en  I attend  an  ACRL event, m eet
ing, o r  co rrid o r d iscu ssio n . W e n e v e r kn o w  
w h e n  so m eth in g  w e  say o r  do, o r d o n ’t do, 
w ill in sp ire  o th e rs  to  in v o k e  th e ir  “d is cre 
tio n ary  e ffo r t” o n  b e h a lf  o f  ACRL.

I h o p e  to  fu rth er th e  co m m itm en t o f  
ACRL m em b ers  to  a ffe c t an d  in flu e n c e , to  
in sp ire  an d  g u id e, an d  to  su p p o rt o u r ind i
vidual an d  co llectiv e  learning. As e a ch  o f  us 
n u rtures c o n n e ctio n s  an d  co llab o ra tio n s  on  
o u r c a m p u se s  an d  in o u r c o m m u n itie s , 
ACRL c a n  su p p o rt us th ro u g h  its m an y  o r
g a n iz a tio n a l m a n ife sta tio n s  an d  p erso n a l 
n etw o rk s. ACRL ca n  h e lp  us m o v e outw ard 
from  o u r cam p u ses in to  th e  in terco n n ected  
w orlds o f  h igh er ed u catio n , K -1 2 , ex ten d ed  
com m unities, g lobal partners, and th ose w ho 
em p lo y  o u r gradu ates. ACRL’s u n iq u e p o s i
tio n  as ca ta ly tic  h o m e b a s e  fo r  in teg ra tiv e  
e ffo rts  su ch  as th e  In stitu te  fo r  In fo rm atio n  
L iteracy  an d  th e  H arvard  L ead ersh ip  In sti
tute will allow  us to build  collaboration s n e c 
essary  fo r  o u r future su ccess  as acad em ic li
brarians.

L o o k in g  to  th e  S t r a te g ic  P la n
I b e lie v e  th at th e  b e s t  s tra teg ic  p lan n in g  
m an ifests itse lf as s trateg ic  th in k in g. S trate
gic thinking is the n ecessary  precond ition  for 
w ise  investm en ts th ro u gh ou t ACRL from  in
dividual com m ittees, section s, chap ters, and 
d iscu ss io n  g ro u p s to  th e  a s so c ia tio n  as a 
w h o le . As w ith  o u r o w n  in stitu tio n s, ACRL
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h as fin ite  re s o u rc e s  an d  u n lim ited  n e e d s , 
dem ands, and  ideas.

B y  u sin g  th e  ACRL S tra teg ic  P la n  as a 
g u id e b u t still a llo w in g  frin g e id eas an d  in i
tia tiv es th at a re  w o rth  d o in g  to  em e rg e , w e 
ca n  m ain tain  a resp o n siv e  an d  n im b le  o rg a
n iz a tio n  th at a c a d e m ic  lib ra ria n s  w ill w an t 
to  jo in . T h e  s tra te g ic  d irec tio n s  articu la te d  
in  th e  ACRL S tra teg ic  P lan  are  so lid , o n  th e  
m o n ey , an d  re fle c tiv e  o f  th e  m e m b e rsh ip s ’ 
n e e d s  an d  c o n c e rn s . I w o u ld  c o n tin u e  th e  
le a rn in g  an d  le a d e rsh ip  fo c i a d v a n ce d  b y  
P re s id en t M au reen  Su lliv an  in  fu rth erin g  
p rofessional develop m en t opportunities; co l
lab o ratio n  w ith  o th er p ro fessio n a l o rg an iza
tio n s o f  h ig h e r ed u ca tio n ; a p ro m in en t ro le  
in  p la n n in g  an d  d e c is io n  m a k in g  fo r  in flu 
en cin g  in fo rm atio n  p o licy ; an d  effic ien t and  
e ffe c tiv e  ACRL o p e ra tio n s .

W e n eed  to  sustain  an d  grow  estab lish ed  
program s su ch  as th e lia ison  w o rk  w ith o ther 
profession al associations in h igh er edu cation  
and  the legislative ad v o cacy  effort. W e m ust 
b e  a rticu la te  as w e  s it at th e  v ario u s  ta b le s  
w h e re  d iscu ss io n s  o f  an d  d e c is io n s  a b o u t 
co p y rig h t, in te lle c tu a l p ro p erty , in fo rm a 
tion  a cce ss , an d  inform ation  an d  tech n o log y  
lite ra c y  a re  b e in g  m ad e . ACRL’s f in e  w o rk  
th ro u g h  its C o u n cil o f  L ia ison s e ffo rts , le g 
islative initiatives, h igh profile  w o rk  w ith ac
crediting agen cies, and o u tco m es assessm ent 
should b e  sustained and expanded.

At the sam e tim e, w e  n eed  to  create  an  e n 
v ironm ent that catalyzes n ew  and  n eed ed  ef
forts that can  b e  grow n  in co llab o ra tio n  w ith 
o th er groups and  organizations. W e n eed  not 
g o  th is a lo n e . T h e  Institute fo r In form ation  
Literacy (IIL), seed ed  b y  ACRL, is o ff to  a run
nin g start w ith  its first Im m ersion  Program  
sch ed u led  fo r Ju ly  1 9 9 9 .  I have had  the privi
leg e  o f  serving o n  th e  IIL steerin g  grou p  for

the p ast tw o years and  h av e se e n  h o w  trans
form ation al in itiatives ca n  flou rish  w h en  in
sp ired  lead ersh ip  fro m  so m e o n e  lik e  Cerise 
O berm an  is cou p led  w ith the operational and 
fiscal su p p ort o f  ACRL. W e n e e d  to  a llo w  for 
m ore su ch  innovative and  high p rofile  efforts 
to m ove qu ickly  and  deftly through th e orga
n ization . ACRL h as en o rm o u s p o ten tia l to  
serve as a catalyst, w hich  con n ects good  ideas 
w ith real problem s.

C re a t in g  a s e a m le s s  e n v iro n m e n t
M ost re c e n tly , I h a v e  e x p e r ie n c e s  th a t u n 
d e rsc o re  th a t w e  c a n  n o  lo n g e r  ( i f  w e  e v er  
cou ld ) fee l com fo rtab le  or co m p lacen t ab ou t 
th e  a rtific ia l b o u n d a r ie s  am o n g  a c a d e m ic , 
s c h o o l, s p e c ia l, an d  p u b lic  lib ra rie s . In fo r
m atio n  te ch n o lo g y , co n so rtia l p u rch a ses  o f  
e le c tro n ic  re so u rc e s , th e  gro w in g  d ig ital li
b rary  p re s e n c e , a n d  th e  rea lity  o f  life lo n g  
learn in g h av e w o rk ed  to  so ften  an d  dissolve 
th e s e  d iv is io n s . W e m u st lo o k  fo r  w ay s to  
n o t o n ly  c o n n e c t  w ith  o u r c o lle a g u e s  in 
o th e r  h ig h er e d u ca tio n  p ro fessio n a l o rg an i
za tio n s, b u t a lso  w ith in  o u r p ro fe s s io n  an d  
o u r co m m u n ities .

T h e  A m erica n  A sso cia tio n  o f  S c h o o l Li- 
brarians/A C RL T a sk  F o r c e  o n  th e  E d u ca 
tio n a l R o le  o f  L ib rarian s is e v id e n c e  that 
ACRL le a d e rsh ip  a lre a d y  u n d ersta n d s  th e  
im portan ce o f  creatin g a seam less library and 
e d u ca tio n a l en v iro n m en t fo r  o u r co m m u n i
ties. IIL w ill fo cu s  o n  co m m u n ity -b ased  in i
tiatives an d  estab lish in g  b e st p ractices  fo r all 
ty p es  o f  in stitu tio n s  th ro u g h  co lla b o ra tiv e  
e ffo rts . C o lla b o ra tio n  w ith in  an d  o u ts id e  
ACRL is o f  c r itic a l im p o rta n ce . T h e re  is 
m u ch  w o rk  to  b e  d o n e , an d  stay in g  w ith in  
o u r n arro w  in stitu tio n a l an d  o rg an iza tio n a l 
w alls w ill b en efit n o n e  o f  us o r th ose w e seek  
to  serve . ■

Advance registration through March 12
Register for ACRL’s 9th 

National Conference, “Racing 
T o w a rd  T o m o r r o w ,” b y  

March 1 2 , 1999, and save nearly 15 %  off onsite 
rates. The conference, April 8 - 1 1 ,  1999, in De
troit, will allow you to keep pace and provide 
leadership for the future direction o f academic 
libraries. More than 200 programs will explore 
issues such as scholarly communication, infor

mation literacy, distance learning, electronic 
publishing, alternate funding sources, etc.

Jo in  ACRL, n e tw o rk  w ith  yo u r c o l
leagues, and sharpen your skills at the pre
miere event for academ ic librarians.

Registration materials are on  the W eb  at 
http://www.ala.org/acrl/prendex.html. O r 
call (800) 545-2433 x 2 5 l4  to request registra
tion materials.

http://www.ala.org/acrl/prendex.html

