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ACRL STANDARDS & GUIDELINES

Standards for libraries 
in higher education

A draft
by the College and Research Libraries Standards Task Force

Foreword
These standards are intended to  apply to  libraries 
supporting  academ ic program s at institutions o f 
h igher education . Earlier standards fo r libraries 
relied heavily upo n  resource and program  “inputs” 
such as financial support, space, materials and staff 
activities. T hese n e w  standards continue to con
sider “in pu ts ,” b u t th ey  also take into consider
ation “ou tpu ts” a n d  “outcom es.” In o rder to  cre
ate uniform ity, the  follow ing definitions as d e 
scribed in the  ACRL Task Force o n  A ca d em ic  Li
brary Outcomes Assessment A Report  will be  used in 
these standards.

I n p u ts  are generally regarded as the raw  m a
terials o f a  library p rogram — the m oney, space, 
collection, eq u ip m en t, an d  staff ou t o f  w hich  a 
program  can arise.

O u tp u ts  se rv e  to  quan tify  th e  w o rk  d o n e ,
i.e., n u m b er o f  b o oks circulated, nu m b er o f ref
erence questions answered.

O u tc o m e s  are  th e  w ays in w hich  library us
ers are ch an g ed  as a  result o f  their contact w ith 
the library’s resources and  programs.1

T hese standards provide b o th  a  quantitative 
and  a qualitative approach  to  assessing the effec
tiveness o f  a  library an d  its librarians. They advo
cate the  use  o f  input, output, an d  outcom e m ea
sures in th e  co n tex t o f  th e  institu tion’s m ission 
statem ent. They encourage com parison o f these 
m easures with those o f peer institutions, they pro
vide statem ents o f goo d  library practice, and they 
suggest w ays to  assess that practice in the context 
o f the  institution’s priorities. They address librar
ies only, no t o ther com ponents o f  a larger organi
zation (e.g., computing).

In considering  the  application  o f these  stan
dards, those w h o  m ake use  o f them  should keep 
in m ind the rapid changes in scholarly com m uni
cation that have taken place in recent years. While 
electronic publications have increased in num ber, 
publications o n  pap er and  microtext have contin
ued , m aking it necessary  for librarians to  store, 
p rov ide, a n d  in te rp ret in form ation  in m ultip le 
form ats. W ith th e  increase  in  th e  availability o f  
information, user expectations have risen substan
tially. Librarians are increasingly expected  to assist 
users in evaluating the  inform ation they  receive. 
These changes evince an  evolving role for librar
ians, o n e  that suggests a c loser partnership  w ith 
users an d  a  greater responsibility for the  educa
tional process.

Points of com parison
E ach lib rary  is e n c o u ra g e d  to  ch o o se  its o w n  
p e e r  g ro u p  fo r th e  p u rp o se  o f  c o m p ariso n s . 
P e e r  g ro u p s  m ay  a lre a d y  b e  id e n tif ie d  fo r  
b en ch m ark in g  p u rp o se s  b y  th e  institu tion . If 
not, a  p e e r  g ro u p  c o u ld  b e  identified using  cri
teria  su c h  as th e  in stitu tio n ’s m ission , re p u ta 
tion , se lectiv ity  fo r adm ission , size o f  bu d g e t, 
size  o f  e n d o w m e n t, e x p e n d itu re  fo r lib ra ry  
support, a n d /o r  size o f  collection. O nce  a p ee r 
g ro u p  has b e e n  d e te rm in e d , “p o in ts  o f  co m 
p ariso n ” can  b e  m ad e  to  co m p are  th e  strength  
o f th e  lib rary  w ith  its p eers . S u g gested  p o in ts  
o f  c o m p ariso n  fo r in p u t a n d  o u tp u t m easu res 
a re  p ro v id ed . T his list is n o t to  b e  co n sid e re d  
exhaustive; o th e r po in ts o f  com p ariso n  can  b e  
d e te rm in ed  b y  th e  institution. If com parisons 
are going to  b e  conducted  o n  an  annual o r o ther
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regular basis, the sam e categories should b e  used 
e a c h  tim e to  e n su re  a  co n s is ten t a n d  u sab le  
result.

Suggested points of comparison: 
Input measures

• Ratio o f volum es to com bined total student 
(undergraduate and  graduate, if applicable) and 
faculty FTE.

•  Ratio o f  volum es ad d ed  p e r  y ear to  com 
b in ed  total student and  faculty FTE.

• Ratio o f m aterial/inform ation resource ex
penditures to com bined total student and faculty 
FTE.

•  Percent o f total library budget ex pended  in 
the following three categories:

1. M aterials/in form ation  resources, su b d i
vided by print, microform, and  electronic.

2. Staff resources, subdiv ided  by librarians, 
full- and part-time staff, and student assistant ex
pen d itu res . Federal con tribu tions, if any, a n d  
outsourcing costs should b e  included here. W hen 
determining staff expenditures care should be  taken 
to  consider com parab le  staff (i.e., including o r 
excluding m edia, systems o r developm ent staff) 
and  fringe benefits (within o r outside the  library 
budget).

3. All other operating expenses (e.g., network 
infrastructure, equipm ent).

•  Ratio o f  FTE library staff to  com bined  stu
d en t a n d  faculty FTE.

•  Ratio o f usable library space (in square feet) 
to com bined student and  faculty FTE.

•  Ratio o f n u m b er o f s tuden ts a tten d in g  li
b rary  instructional sessions to  total n u m b er o f 
students in specified target groups.2

•  Ratio o f library seating to com bined student 
an d  faculty FTE.3

• Ratio o f  c o m p u te r w ork sta tio n s to  co m 
b ined  student and  faculty FTE (consider that in
stitutional requirements for student ow nership of 
desktop or laptop computers could affect the need 
for workstations w ithin the library).

Suggested points of comparison: 
Output measures

• Ratio o f  circulation (excluding reserve) to 
com bined student and  faculty FTE.

•  Ratio o f  interlibrary loan requests to  com 
bined  student and  faculty FTE (could b e  divided 
betw een photocopies and books).

•  Ratio of interlibrary loan lending to bonowing.
•  Interlibrary loan/docum ent delivery borrow

ing tu rnaround time, fill rate, and  unit cost.

•  Interlibrary loan/docum ent delivery lending 
tu rnaround  time, fill rate, and  unit cost.

•  Ratio o f  reference questions (sam ple w eek) 
to  com bined student and  faculty FTE.

Planning, assessment, and outcomes 
assessment
P la n n in g
Tire library should have a m ission statem ent and 
goals to  serve as a fram ew ork  fo r its activities. 
The mission and goals should be  compatible and 
consistent w ith those  dev elo p ed  by  the  institu
tion. Assessment o f the  quality and  effectiveness 
o f th e  library shou ld  b e  linked  closely w ith  the  
specific m ission and  goals o f  the  institution. In 
o rd er to  bu ild  its p rogram s a n d  services in the  
context o f  the  institution, the  library shou ld  be  
involved in the overall planning process. Formal 
planning procedures and methods, such as strate
gic planning, are used  frequently. These planning 
m ethods require input from a broad spectrum  of 
the institution’s comm unity. T hey help  the insti
tution prepare for the future by clearly defining a 
vision an d  m ission, by  setting goals an d  objec
tives, and  by  im plem enting specific strategies or 
courses o f action  desig n ed  to  he lp  m eet those  
ends. Strategic planning is an iterative process that 
includes evaluation, updating, and refinement. This 
process helps the community focus on  its essential 
values and provides an  overall direction that helps 
to guide day-to-day activities and decisions.’

A s s e s s m e n t
Com prehensive assessment requires the involve
m en t o f all categories o f library users an d  also a 
sam pling o f nonusers. The choice o f clientele to 
be  surveyed and questions to  b e  asked should be 
m ade  by the  adm inistration a n d  the  staff o f  the 
library with the assistance o f an  appropriate advi
sory committee. Questions should  relate to how  
well the library supports its mission and  how  well 
it achieves its goals and  objectives. Library users 
should  b e  encouraged  to offer signed or anony
m ous com m ents and suggestions. Opportunities 
for making suggestions should be  available both in 
the library and through rem ote electronic access. 
All categories o f users should b e  given an  oppor
tunity to participate in the evaluation. T he weight 
given to responses should be  consistent with the 
focus an d  m ission o f  th e  library. A p rogram  of 
assessment an d  evaluation should take into con
sideration the changing rhythm  o f the academ ic 
year. Evaluation, w hether it involves som e o r all 
o f the techniques listed below , should  be  a n  on 
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Hearing on the “Standards for Libraries 
in Higher Education”

Th e draft s tandard  that accom panies this note 
is a substantive departure from ou r association’s 
h istorical a p p ro ac h  to  standards. It has b e en  
our tradition to  have separate standards for com
m unity /junior college, college, and  university 
libraries.

G iv en  th e  h e lp fu l d irec tio n  o f  th e  ACRL 
B oard , th is draft offers a  set o f  standards a p 
propriate to all types o f academ ic libraries. This 
draft docum ent is a  reflection o f the leadership 
taken by  the  College Library Section to em pha
size  o u tco m e s  in a d d itio n  to  in p u ts  w ith  its 
m ost recent standards statem ent and  th e w ork  
o f  th e  U niversity  L ibraries Section  (ULS) to  
create a n ew  docum ent to address standards for 
various academ ic libraries.

T he current ACRL College and  Research Li
braries Standards Task Force am ended  the ULS

going  process. Form al evaluation tools m ay in
clude the following:

•  General library knowledge surveys (or “pre
tests”) offered to incom ing first-year students, re
offered at a m idpoint in the students’ careers and 
again near graduation, to assess whether the library’s 
p rogram  o f  curricular instruction  is p ro d u c in g  
m ore information-literate students.

•  Evaluation checklists for librarian and  tuto
rial instruction to gather feedback from  students, 
o ther librarians, and  teaching faculty.

•  S tudent journal entries, o r inform ation lit
eracy diaries, u sed  to track their library use.

•  Focus groups o f students, faculty, staff, and 
alumni w h o  are asked to com m ent on  their expe
riences using information resources over a period 
o f  tim e.

•  Assessment and evaluation by librarians from 
o ther institutions an d /o r o ther appropriate  con
sultants.

•  Reviews o f specific library and  information 
service areas an d /o r operations.

O u tc o m e s  a s s e s s m e n t
O utcom es assessm ent will increasingly m easure 
an d  affect h o w  library goals a n d  objectives are 
ach ieved . It w ill ad d ress  th e  accountab ility  o f  
in s titu tio n s  o f  h ig h e r  e d u c a tio n  fo r  s tu d e n t 
ach iev em en t a n d  cost effectiveness. It sh o u ld  
tak e  in to  c o n s id e ra tio n  lib ra rie s’ g re a te r  d e 

docum ent and  offers this draft for the consider
ation of the ACRL membership. Com ments on  
the draft docum ent are m ost welcom e and  m ay 
be  directed to the chair o f the task force, Barton 
Lessin, at lessin@ wayne.edu or 3100 Under
graduate Library, Wayne State University, De
troit, MI 48202.

Association members may also attend a heal
ing on this draft scheduled for ALA Annual Confer
ence on June 21 from 2:00-4:00 p.m. Those inter
ested in commenting on the draft, posing ques
tions to members of the task force, or listening to 
the discussions concerning this draft statement are 
cordially encouraged to attend this session in 
Toronto. The members of the ACRL College & Re
search Libraries Standards Task Force are: Mary 
Carr, Robert Femekes, Lori Goetsch, David Lewis, 
Ellen Meltzer, Bill Nelson, and Barton Lessin (chair).

p e n d en c e  o n  technology , their increasing  u se  
o f  on line  services, their g row ing  responsibility  
to  p ro v id e  in fo rm a tio n  literacy skills, their in
creasing reliance o n  consortial services, the possi
bilities o f  dw indling  financial resources for col
lection developm ent, and  new  developm ents in 
the w ays in w hich  scholarly inform ation is p u b 
lished and  distributed.

Outcomes assessment can be an active mecha
n ism  for im proving curren t library practices. It 
focuses o n  th e  ach iev em en t o f  ou tco m es that 
have b e en  identified as desirable in the  library’s 
goals an d  objectives. It identifies perform ance 
measures, such as proficiencies, that indicate how  
w ell th e  lib rary  is d o in g  w h a t it h a s  s ta te d  it 
w ishes to do.

A ssessm en t in stru m en ts  m ay  in c lu d e  su r
veys, tests, in te rv iew s, a n d  o th e r  va lid  m ea 
suring devices. T hese  instrum ents m ay b e  sp e 
cially designed for the function being m easured, 
o r  p rev io u sly  d e v e lo p e d  in strum en ts m ay  b e  
u sed . It is critical, h o w e v e r , to  c h o o se  c a re 
fu lly  th e  in s tru m e n t, th e  size  o f  th e  sam p le , 
a n d  the m eth o d  u sed  for sam pling. T he instru
m e n t sh o u ld  b e  valid , a n d  th e  w ay  it is u se d  
sh o u ld  b e  ap p ro p ria te  fo r the  task. Colleagues 
a t p eer institutions m ay render invaluable assis
tance by suggesting assessment questions and sample 
sizes, by  sharing lessons learned, and  suggesting 
alternative m ethods for m easuring outcom es.

mailto:lessin@wayne.edu
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Questions
1. Is th e  library’s m ission  sta tem en t clearly 

u n d e r s to o d  b y  th e  l ib ra ry  s ta f f  a n d  th e  
in stitu tion ’s adm inistration? Is it rev iew ed  p e 
riodically?

2. H o w  d o es  th e  lib rary  in co rp o ra te  th e  
institution’s m ission into its goals and  objectives?

3. H ow  does the library m aintain a systematic 
and continuous program  for evaluating its perfor
m ance, for informing the institution’s comm unity 
o f  its accom plishm ents, and  for identifying and  
implementing needed improvements?

4. Is th e  library’s assessm ent p lan  an  integral 
co m p o n en t o f the  institu tion’s assessm ent a n d  
accreditation strategies? For exam ple, d o es the 
library revise and update its assessment procedures 
in conjunction w ith cam pus-w ide p lanning and  
the  actions o f academ ic departments?

5. H ow  does the library assess itself? (e.g., What 
quantitative and  qualitative data does the  library  
collect abou t its perform ance? H ow  does it take 
into account special needs, such as those o f physi
cally challenged users?)

6. W hat outcom es does the  library m easure, 
and how  does it m easure these outcomes?

7. H ow  does the  library co m pare  itself w ith 
its peers?

Services
The library should  establish, prom ote, maintain, 
and  evaluate a range o f quality services that sup
p o rt th e  institu tion’s m ission an d  goals. T he li
brary  should  provide com petent and  prom pt as
sistance for its users. H ours o f  access to  the  li
brary should be reasonable and convenient for its 
users. Reference and other special assistance should 
be  available at tim es w h en  the  institu tion’s pri
mary users m ost need  them.

Questions

1. H o w  w ell d o es th e  library establish, p ro 
m ote, m aintain, an d  evaluate a  range o f  quality 
services that su p p o rt th e  academ ic program  o f 
the  institution an d  optim al library use?

2. Are reference, circulation, and  governm ent 
docu m en t services d esigned  to enab le  users to  
take full advantage o f the  resources available to  
them?

3. H ow  d o  studen t and  faculty expectations 
affect library  services?

4. H ow  well d o  interlibrary  loan and document 
delivery services support the needs o f qualified users?

5. D oes the  library m aintain hours o f  access 
consistent with reasonable demand?

6. W hat library services are p rovided for p ro
grams at off-cam pus sites? H ow  are the needs of 
users an d  their satisfaction de term ined  at those 
sites?

7. H ow  are students a n d  faculty inform ed of 
library services?

8. Does the library  maintain an d  utilize q uan
titative an d  qualitative m easurem ents o f its abil
ity to  serve its users?

9. W hen academic programs are offered at off- 
cam pus sites, what are the standards or guidelines 
u sed  to ensu re  success? Are th e  ACRL “G uide
lines fo r D istance Learning Library Services” 
(h ttp ://w w w .a la .o rg /ac rl/, g o  to  “Standards & 
Guidelines”) used  to consider existing and poten
tial services?

Instruction
T he library shou ld  p rov ide inform ation an d  in
struction to  users th rough  a variety o f reference 
an d  u se r education  services, such  as course-re
lated and course-integrated instruction, hands-on 
active learning, orientations, form al courses, tu 
torials, pathfinders, and  point-of-use instruction, 
including the reference interview.

As an  academ ic o r instructional unit w ithin 
th e  institution, th e  library sh o u ld  facilitate stu 
den t success, as well as encourage lifelong learn
ing. By com b in in g  n e w  tec h n iq u es  a n d  tec h 
n o lo g ie s  w ith  th e  b e s t o f  trad itio n a l so u rces , 
librarians sh o u ld  assist prim ary  u sers an d  o th 
ers in in fo rm atio n  re trieval m e th o d s, ev a lu a 
tion, a n d  docum en tation .

In  ad d itio n , lib rarians sh o u ld  co llab o ra te  
frequently  w ith  classroom  faculty; they  shou ld  
partic ip a te  in  cu rricu lum  p lan n in g  a n d  in for
m atio n  lite racy  in s tru c tio n  as w ell as e d u c a 
tio n a l o u tco m e s assessm en t. In fo rm atio n  lit
eracy  skills an d  u se r ed uca tion  shou ld  b e  in te
g ra ted  across th e  cu rricu lu m  a n d  in to  a p p ro 
p ria te  courses, w ith  sp ec ia l a tten tio n  g iven  to  
in fo rm a tio n  ev a lu a tio n , critical th in k in g , in 
tellectual p roperty , copyright, a n d  plagiarism .

M odes o f  instruction , o ften  re fe rred  to  as 
teaching m ethods, “m ay include, bu t are not lim
ited to  advising individuals at reference desks, in- 
d ep th  research consultations, individualized in
struction, electronic o r p rin t instruction aids, or 
group instruction in traditional o r electronic class
room  settings.”5

Questions

1. D oes the  library provide formal and  infor
m al opportunities for instruction?

http://www.ala.org/acrl/
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2. D oes the  library p rovide ad eq u a te  space 
for instruction for b o th  large an d  small groups? 
Is th e  a v a ilab le  sp a c e  d e s ig n e d  to  p ro v id e  
h an d s-o n  instruction , as w ell as p re sen ta tio n  
o f all types o f  resources?

3. D oes the  library m ake appropria te  u se  of 
technology in its instruction?

4. H ow  do  librarians w ork with classroom fac
ulty in developing and evaluating library curricula 
in support o f specific courses?

5. If applicable, how  does the  library facilitate 
faculty research?

6. Does the library provide a variety o f educa
tional programs?

7. H ow  does th e library prom ote and evaluate 
its instructional programs?

8. H ow  does the library apply  the  “Inform a
tion Literacy C om petency Standards for H igher 
E d u ca tio n ” (h ttp ://w w w .a la .o rg /ac rl/, go  to 
“Standards and  Guidelines”)?

Resources
The library should provide varied, authoritative, 
and  up-to-date resources that support its mission 
and the needs o f its users. Resources m ay be pro
vided on site or from remote storage locations, on 
the m ain cam pus and /o r at off-campus locations. 
M oreover, resources m ay b e  in a variety o f for
mats, including print o r hard  copy, online elec
tronic text o r im ages, an d  o th er m edia. W ithin 
budget constraints, the library should provide qual
ity resources in  the  m ost efficient m an n er p o s
sible. Collection currency and  vitality should  be  
maintained through judicious weeding.

Questions
1. W hat criteria are u sed  to  m ake decisions 

about the acquisition, retention, and use o f print, 
electronic, and  m edia resources? H ow  does the 
library select resources for its users?

2. W hat is the role o f the classroom faculty in 
the selection of library resources and in the ongoing 
developm ent and evaluation of the collection?

3. D oes the library have a continuing and  ef
fective p rogram  to  evaluate  its collections, re
sources and online databases, both quantitatively 
and qualitatively?

4. D o print, m edia, and  electronic resources 
reflect cam pus curricular and research needs?

5. Does the library have sufficient user licenses 
for its electronic resources so that on-site and re
m ote users can be accommodated?

6. H ow  are consortium purchasing and licens
ing agreements utilized?

7. If the  library has responsibility for collect
ing and maintaining the institution’s archives, how  
does it address these responsibilities?

8. H ow  do  th e  library’s collections and online 
databases com pare with those o f its peers?

9. D oes the library m aintain the currency of 
the collection through a  judicious w eeding  p ro 
gram?

Access
Access to library resources should be provided in a 
timely and orderly fashion. Library collections and 
the  catalog for accessing them  shou ld  be  orga
nized using national bibliographic standards. A 
central catalog o f library resources should  p ro 
vide access for multiple concurrent users and clearly 
indicate all resources. Provision should b e  m ade 
for interlibrary loan, consortial borrow ing agree
ments, access to virtual electronic collections, and 
docum ent delivery to provide access to materials 
not ow n ed  by  the library. Furthermore, distance 
learning programs should be supported by equiva
lent m eans, such as rem ote electronic access to 
collections, the provision o f reliable network con
nections, an d  electronic transmission o r courier 
delivery o f library materials to rem ote users. Poli
cies regarding access should be appropriately dis
sem inated to library users.

Questions
1. W hat m ethods are used  to provide m axi

m um  intellectual and physical accessibility to the 
library an d  its resources?

2. H ow  are the accuracy and  currency o f the 
catalog ensured?

3. Is the arrangement o f the collections logical 
and understandable?

4. D o e s  th e  l ib ra ry  p ro v id e  t im e ly  a n d  
effec tiv e  in te rlib ra ry  lo a n  o r  d o c u m e n t d e 
liv e ry  s e rv ic e  fo r m a te r ia ls  n o t  o w n e d  b y  
th e  library?

5. D oes th e  library participate  in available 
consortial borrowing programs?

6. Does the library provide sufficient num bers 
o f appropriately capable com puter workstations 
for access to electronic resources?

7. Is access  to  th e  ca ta lo g  a n d  to  o th e r  li
brary resources available across cam pus and off- 
campus?

8. If materials are located in a storage facility, 
are those materials readily accessible?

9. In w hat w ays does the  library provide for 
its users w h o  are e n g ag ed  in  d istance learning 
programs?

http://www.ala.org/acrl/
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Staff
T he staff should  b e  sufficient in  size an d  quality 
to m eet the programmatic and service needs o f its 
primary users. Librarians should have a graduate 
degree from an ALA-accredited program. In addi
tion, there  m ay b e  o th er professional staff w h o  
will have appropria te  com binations o f training, 
experience, and /o r degrees. All library profession
als shou ld  b e  responsib le  for a n d  participate in 
professional activities. T he support staff and  stu
den t assistants should be  assigned responsibilities 
appropriate to  their qualifications, training, expe
rience, and  capabilities. The further developm ent 
o f professional and  support staff should  b e  p ro 
m oted  through an  ongoing com m itm ent to  con
tinuing education, including training o n  security, 
em ergencies, and  the  preservation  o f materials. 
Professional library staff should  b e  covered  by a 
written policy that clearly establishes their status, 
rights, and responsibilities. This policy should  be 
consistent w ith the  ACRL “Standards for Faculty 
Status for C ollege a n d  U niversity  L ibrarians” 
(h ttp ://w w w .ala .o rg /acrl/, go  to  “Standards and 
Guidelines”).

Questions
1. D oes th e  library e m p lo y  staff c ap ab le  o f 

supporting and  delivering information in all avail
able formats, including electronic resources?

2. Is sufficient budgetary support p rovided to  
ensure  th e  ongoing training o f all staff?

3. D oes the  library have qualified librarians, 
o ther professional staff, skilled support staff, and 
student assistants in adequate num bers to m eet its 
needs?

4. H o w  d o es the  institution ensu re  that the  
library ’s professional staff have the appropriate ac
credited degrees, and how  does it encourage them 
to engage in appropriate professional activities?

5. H ow  does the size o f the library staff relate 
to  th e  goals an d  serv ices o f  th e  library, the  
institution’s program s, degrees, enrollm ent, size 
o f the  faculty an d  staff, an d  auxiliary programs?

6. H o w  d o  library staff po lic ies a n d  p ro c e 
dures com pare  w ith institutional guidelines and 
so und  personnel m anagem ent, especially in the 
areas o f recruitm ent, hiring, appoin tm ent, con 
tract renew al, prom otion, tenure, dismissal, and 
appeal?

7. H ow  do  staff m em bers w ho  are responsible 
for instruction m aintain sufficient know ledge and 
skills to b e  effective instructors?

8. H ow  does the library provide security and 
em ergency training for its staff?

Facilities
The library facility and its branches should be  well 
p lanned; it should  provide secure and  adequate  
space, conducive to study and  research with suit
ab le  env ironm en ta l cond itions fo r its services, 
personnel, resources, and collections. The library’s 
equipm ent should be  adequate and functional,

Questions
1. D oes the library provide w ell-planned, se

cure, an d  sufficient space to  m eet the perceived 
needs o f staff an d  users?

2. Are building m echanical system s properly 
designed and m aintained to  control tem perature 
and humidity at recom m ended levels?

3. W hat are the perceptions o f users regarding 
the  provision of conducive study spaces, includ
ing a sufficient n u m b er o f  seats and  varied types 
o f seating?

4. Is th ere  e n o u g h  sp ace  fo r cu rren t library 
collections and future grow th o f  print resources?

5. D oes the  staff have sufficient w orkspace, 
an d  is it configured to p ro m o te  efficient o p e ra 
tions for current an d  future needs?

6. D oes the library’s signage facilitate use and 
navigation o f the  facilities?

7. D oes the library provide ergonom ic w ork
stations for its users an d  staff?

8. Are electrical and  netw ork wiring sufficient 
to  m eet the  needs associated w ith electronic ac
cess?

9. D oes the library m eet the  requirem ents o f 
the  Am ericans w ith Disabilities Act?

10. Are facilities provided to  distance learners 
considered  in the  con tex t o f the  ACRL “G uide
lines for Distance Learning and  Library Services” 
(h ttp ://w w w .ala .o rg /ac rl/, go  to “Standards and 
G uidelines”)?

Com m unication and cooperation
Communication is essential to ensure the sm ooth 
operation o f the library. Com m unication should 
flow from  all levels o f the library: from  the direc
to r /d e a n  to  the  staff a n d  from  th e  staff to  th e  
director/dean. T he library should  have a regular 
m echanism  to com m unicate w ith the campus.

Library staff should  w ork  collaboratively and 
cooperatively with other departments on  campus. 
A special relationship should  b e  encouraged  be 
tw een the library and information technology staff 
in providing access to  electronic inform ation re
sources. In som e cases, a  vice-president, dean, or 
director m ay administer library, media, and infor
m ation technology operations an d  services. The
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library is usually responsible for selecting and pro
viding information content. Information technol
ogy usually provides the technical infrastructure 
and  support to deliver information. There is no  
single organizational m odel that will w ork  for all 
institutions. Regardless o f w h e th er the services 
are independent o r are integrated in som e way, it 
is important that the  services w ork collaboratively 
and keep  each other fully informed.

Questions
1. Is there effective communication within the 

library that allow s for a  free flow o f adm inistra
tive and  m anagerial information?

2. Are staff m em bers encouraged  to  suggest 
new  ideas or procedures to improve operations or 
w orking conditions w ithin the library? Is there a 
process to facilitate this?

3. D oes the  library have a regular m eans to 
exchange information with the campus?

4. Has the library established cooperative working 
relationships with other departments on  campus?

5. If the  library a n d  inform ation technology 
are administered separately, does the organizational 
structure prov ide o pportun ities for productive 
comm unication and  collaboration?

6. If o n e  adm inistrator has responsibility for 
both the library and information technology, how  
well have the tw o functions been integrated?

7. Is the library able to  obtain technical su p 
port for inform ation technology  in the form  of 
in-house expertise to provide electronic resources 
to on-site and rem ote users?

8. Is the capacity o f the cam pus netw ork suf
ficient to  provide reasonable response times for 
local and  rem ote information resources?

Adm inistration
The library should  b e  adm inistered in a m anner 
that perm its and  encourages the  m ost effective 
use  o f available library resources. T he library di
rector/dean  should  report to the president o r  to 
the  appropria te  chief academ ic o r instructional 
officer o f the institution. There should be a stand
ing library advisory committee. The responsibili
ties an d  au thority  o f th e  library d irec to r/d ean  
should be defined in writing. If there are distance 
learning services provided, they should be  admin
istered in keeping with the suggestions offered in 
the ACRL “G uidelines for D istance lea rn in g  Li
brary Services” (h ttp ://w w w .ala .org/acrl/, go  to 
“Standards a n d  Guidelines”). The library should 
b e  adm inistered in accordance with the spirit o f 
the  ALA “Library Bill o f  Rights.”

Questions
1. H o w  d o es th e  library adm inistration  e n 

courage effective use o f available library resources?
2. What is the statutory or legal foundation (e.g., 

institutional bylaws) for the library’s activities?
3. To w h o m  d o es th e  library d irec to r/d ean  

report? Is that reporting relationship appropriate?
4. Is there a document that defines the responsibili

ties and authority o f the library director/dean?
5. D oes the  library have a  standing advisory 

committee? D oes the com m ittee have adequate 
classroom  faculty an d  stu d en t representation? 
H ow  effective is the committee?

6. H ow  effective are the  policies an d  proce
dures that determ ine internal library governance 
and operations?

7. Does the library operate in accord with the 
spirit o f  th e  ALA “Library Bill o f  R ights”?

Budget
The library director/dean should prepare, justify, 
and administer a library budget that is appropriate 
to the library’s objectives. The budget should meet 
the reasonable expectations o f library users w hen 
balanced against other institutional needs. The li
brary  sh o u ld  utilize its financial resources effi
ciently and  effectively. The library director/dean 
should have authority to apportion funds and  ini
tiate expenditures w ithin the library budget and 
in accordance with institutional policy. T he bud
get should support appropriate levels o f staffing 
and adequate staff compensation.

Questions
1. Does the library director/dean prepare, jus

tify, and  adm inister the  library budget in accor
dance with agreed upon  objectives?

2. Are the library’s annual authorized expendi
tures adequate to m eet the ongoing, appropriate 
needs o f the library?

3. H ow  is the institution’s curriculum taken into 
account w hen  formulating the library’s budget?

4. H ow  are the  instructional m ethods o f the 
institution, especially as they  relate to  indepen
d en t study, co n sid ered  w h e n  form ulating  the  
library’s budget?

5. W hat m ethods are u sed  to determ ine the 
adequacy  o f existing collections? Is the budget 
adequate to  m aintain an  appropriate rate o f  col
lection developm ent in fields pertinent to the cur
riculum?

6. H ow  does the  size, o r anticipated size, of 
the student body and the classroom faculty affect 
the library budget?
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7. Does the budget support an appropriate level 
o f  staffing an d  com pensation?

8. H o w  is th e  ad eq u acy  a n d  availability  o f 
funding for other library resources (e.g., Archives 
and Special Collections) determined?

9. Does the library budget reflect the library’s 
responsibility for acquiring, processing, servicing, 
and  providing access to m edia and com puter re
sources?

10. To w hat extent does the  library director/ 
d ean  have authority to apportion  funds and  ini
tiate expenditures w ithin the  library budget and  
in accordance w ith institutional policy?

11. H ow  does the library m onitor its encum 
bran ces a n d  th e  p aym en t o f  its invoices? H ow  
does the library determ ine its choices and  sched
ule its expenditures?

12. Does the budget include adequate support 
for extended cam pus programs?

Notes
1. ACRL Task Force on  Academic Library Out

c o m e s  A ssessm en t, 27 J u n e  1998, h t tp : / /  
w w w .a la .o rg /a c rl/, go  to  “Pub lica tions,” th en  
“W hite Papers & R eports.”

2. Ibid, p. 4.
3. For a  further d iscussion of space  requ ire

m ents, refer to: Metcalf, Keyes D. Planning Aca
dem ic an d  R esearch Library B uildings, 3rd ed. 
Philip D. Leighton and  David C. Weber, eds. Chi
cago: American Library  Association, 1999, c2000. 
Appendices B and C.

4. Regional and  subject-based accrediting as
sociation guidelines can help direct the institution 
in its planning and assessment.

5. ACRL G u id e lin e s  fo r In s tru c tio n  P ro 
g ram s in  A cad em ic  L ib raries, h t tp : / /w w w . 
a l a . o r g / a c r l , g o  to  “ S t a n d a r d s  a n d  
G uidelines. ”■

( “M ultilingualism … ”continued  fro m  p a g e  323)  
w e are being unfair in providing for som e students 
and not for others. All w e  can do  is attempt the 
best assistance w e can for as m any students as we 
are able to reach. This is true for every aspect of 
library service.

Furtherm ore, I believe that native language 
conversa tion  is o f  value to  the  college an d  the 
librarian, as well as to the student. T he connected 
student does no t drop  out. This im proves the  re
tention rate for the college, but, m ore important, 
it enhances th e  librarian’s sense  o f accom plish

ment. The m om ents that provide the  greatest re
w ards in m y job do  not com e from looking at my 
paycheck, completing a n eeded  project, exam in
ing new  books, o r even succeeding with a  difficult 
search (although this comes close). The moments 
that provide the greatest rewards appear w h en  a 
student com es into the library, eyes shining with 
joy, saying, “I got an A on  my paper! Thank you for 
your help!”

Such m om ents en rich  the  lives o f  b o th  stu 
dent and teacher, n o  m atter in w hat language the 
w ords are expressed. ■

Subscribe to ACRL e-m ail updates

ACRL offers e-m ail u p d a te  serv ices to  k e e p  
you  in form ed a b o u t im portan t issues w ith in  
the association and the academ ic and  research 
librarianship arena.

ACRL Update
ACRL U pdate  is an  e-mail notification service 
designed to k eep  you informed about ACRL ini
tiatives, professional developm ent opportunities, 
publications, an d  o ther item s o f  interest in the  
academ ic and  higher education community.

List N am e: ACRLUPDATE

C&RL New s Preview
C&RL N ew s  P review  is an  e-m ail notification 
service that p rovides advance notice o f  C&RL

N ew ś contents with brief descriptions and links 
to  articles o n  the  W eb.

List N am e: CRNLPREV’

Legislative  Update
Legislative U pdate is an  e-mail notification ser
vice that provides current new s o n  public policy 
top ics re lev an t to  acad em ic  lib ra ries  a n d  li
brarians, including inform ation  from  the ALA 
W ash in g to n  O ffice  a n d  a v a rie ty  o f  lib ra ry  
a n d  h igher ed uca tion  publications.

List N am e: LEGUPDATE

T o su b scribe  to  any  o f  th ese  lists, se n d  a n  e- 
m ail to  listproc@ ala.org w ith  th e  m essage:

subscribe  ListName FirstName LastName

http://www.ala.org/acrl/
ala.org/acrl
mailto:listproc@ala.org


C&RL News ■ May 2003 /  337




