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cern for the least fortunate m em bers of the profes
sion even while the more fortunate m em bers of the 
profession fight for benefits such as m aternity and 
paternity leave.

Answers to question 12 revealed that child care 
and dependent care assistance are still ideas whose 
tim e has not come for most college librarians. Since 
these benefits are beingincreasingly sought after in 
the corporate world, however, the availability of 
these benefits could increase dram atically very 
quickly, if colleges wish to com pete for good p e r
sonnel.

In tabulating answers to question 13, the authors 
found that librarians had good access to education 
benefits. Librarians at 68 institutions could take 
courses during normal working hours, and only 38 
respondents indicated that they could not, which 
left a non-response rate of 15 com pleted survey 
forms. Spousal and child education benefits w ere

available to  78 librarians, while 10 librarians indi
cated that they did not enjoy these benefits, and 31 
did not respond.

After completing this questionnaire and survey, 
the  authors realized that: 1) specific m ention of 
sabbatical eligibility should have been m ade in 
question 8, and 2) spousal and child education 
benefits should have been separated.

In sum m ation, the authors conclude that most 
college librarians enjoy em ployee benefits stan
dard in the  corporate world and tha t vacation and 
tuition benefits are a big plus for academ ic librari
ans. W e are, however, concerned that most college 
librarians lack standard benefits enjoyed by teach
ing faculty even though our credentials are gradu
ally becoming equivalent, and some of these bene
fits may be needed to undergo the constant profes
sional updating librarians need  today, w hether or 
n o ttheyhaveo rdesire facu lty sta tu s. ■  ■

Time grants

By Cynthia Stewart Kaag and Nancy Shepard

Reference Librarians, Owen Science and Engineering Library  
W ashington State University

Resource sharing where the resource is time.

O ne of the  eternal questions faced by aca-
demic librarians in tenure-trackpositions is

w here to find tim e to do the  research and writing
necessary for prom otion and ten u re . T here is only
so much reorganizing, reallocating and rethinking
of priorities that can be done before we all come to
the same point: too m uch to do, not enough tim e.

D uring a re trea t set up to  re-evaluate our goals
and objectives, the faculty at the Owen Science and
Engineering Library at W ashington State Univer
sity came up with a plan that would allow individual
librarians tim e off from  reference desk responsi

 
 
 
 
 
 

 

 

bilities for the purpose of working on special proj
ects. Originally, the idea came in the form of apre- 
retrea t proposal by one o f the librarians for release 
time to pursue scholarly and professional activities. 
This was broadened to make possible grants of time 
for all librarians as needed  for particular projects.

As ham m ered  out during the  re trea t, those li
brarians who had projects they wished to undertake 
or com plete subm itted  w ritten  proposals which 
were reviewed by all reference librarians and then 
discussed at a faculty m eeting. The head of refe r
ence determ ined  how many hours m ight be avail-
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able for time grant puiposes if double staffing of the 
reference desk during slack times were eliminated. 
(Extra staffing during those tim es is now provided 
on an on-call basis.) In an open give-and-take 
discussion the reference librarians determ ined  
who should receive the grants and how many hours 
would be granted. The Science and E ngineering 
Library faculty have a strong sense of collegiality 
and are very com m itted  to supporting both co
workers, professional developm ent and patron 
needs. This atm osphere is necessary in o rder to 
make a tim e grant system work.

Projects proposed for tim e grants included:
1) developm ent of an online full-text article de

livery service;
2) investigation of the long-term effect of fresh

man bibliographic instruction on reten tion  and 
graduation rates;

3) w rite-up o f article on innovative library pro
motion efforts;

4)  preparation of a videotape on library re 
search for upper-level engineering classes;

5)  preparation  of a sem inar series to prom ote 
online services available in WSU Libraries;

6)  im proved access to  in-house inform ation 
files, including learning about dBase III+ and other 
com puter software to produce indexes;

7)  qualitative evaluation o f reference skills 
through taped patron-librarian transactions.

During the first round of time grants, total hours 
per week available w ere 12 (though we feel that 
even two hours perw eek  would be enough to start 
a tim e grant program ). Librarians on tim e grants 
received betw een two and four hours p e r week for 
periods ranging from one week to  two m onths. It 
was decided that, in some cases, complete elimina
tion o f reference duty for individuals would be 
acceptable for short periods of tim e. A w ritten 
statem ent of progress was subm itted at the end of 
the grant period.

Results of the first round of tim e grants included 
completion o f the reference evaluation, expanded 
promotion of library services, and the im plem enta
tion o f the full-text article delivery project. A major 
benefit for several participants was learning to  set 
aside blocks o f tim e for work on a project, ra ther 
than letting  small daily tasks eat up all one’s tim e. 
Nearly all the science librarians have received time 
grants and a second round is underway.

T here have been changes in this second round, 
both in procedures and types of projects. The 
application process is m uch m ore casual, and the 
discussion of tim e allocation took all of 15 minutes. 
By general agreem ent, one librarian who had been 
appointed to a short-term , time-intensive commit
tee  was granted  tim e to allow her to attend  m eet
ings and do the  necessary background reading. A 
large pro ject com pleted  under the second round 
was com pilation o f files o f user education m ateri

als, both generic and course-specific, which can be 
used by any librarian for BI m aterial preparation 
and class presentations.

Points to consider in starting a tim e grant p ro 
gram  include: How much tim e can be m ade avail
able? W here does it come from? W ho gets it? How 
m uch? W ho decides? Should there  be an evalu
ation o f results, and who will do it? Will tim e grants 
be short term  or long? Will the grant program  
operate  year round or only during certain  tim es? 
How are tim e grants good for patrons, as well as for 
librarians, professional development?

Knowing tim e may be available encourages 
developm ent of a w ider variety o f projects benefi
cial to  the library. Knowing colleagues may be 
assuming extra duties during a personal tim e grant 
is an encouragem ent for efficient use of tim e. 
Having a tim e limit to work on a project provides 
incentive for completion. Time grants have proved 
a sim ple and effective way to encourage scholarly 
and professional research and publishing and to 
offer the library and its patrons both immediate and 
longterm  benefits.

A u th o r’s note: This article was begun using a two- 
person, two-hourtim e grant.

Conference on Integrated 
Online Library Systems

The fifth national Conference on Integrated 
Online Library Systems (IOLS’90) will be held 
May 2-3 ,1990, at the  Sheraton C entre  Hotel, 
New York. Contributed papers are sought from 
all types of libraries on any aspect o f online 
library systems. The conference them e is 
“Converging Functions, Diverging Technolo
gies, Growing Options.”

Some of the topics expected to be addressed 
include: evaluating and selecting library sys
tem s; integration of library records and text 
retrieval; diverse linked systems; database 
m anagem ent systems as online catalogs; n e t
working; ergonomics; data conversion; system 
upgrading and migrating; and service contracts.

All papers will be evaluated and selected by 
the IOLS Program /ReviewCom m ittee, which 
consists of Brian Alley (Sangamon State U ni
versity), Sharron Carlson (Case W estern Re
serve University), Lynn H eer (NASA), and 
Judy M cQ ueen (library consultant). All ac
cep ted  papers will be published in the confer
ence proceedings.

Address all inquiries and contributed papers 
to: DavidC. Genaway, Chair, IOLS ’89 Review 
Com m ittee, c/o Genaway Associates, Inc., P.O. 
Box 477, Canfield, O H  44406-0477.




