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Academic research libraries in 
Germany

By Elma Mittler

Director o f  the University Library 
Heidelberg, Federal Republic o f  Germany

The Heidelberg experience: A century o f collaboration.

Heidelberg 1888: Isolation

Karl Zangemeister becam e university librarian 
in 1873, the first professional librarian in H ei
delberg. W ithin several years, he restructured the 
library’s collection, refining the divisions estab
lished by his predecessors. Nevertheless, individ
ual shelf num bers were rare. Groups of books by 
one particular author, or about a specific topic, had 
the same shelf number, a disadvantage even today. 
He developed a unique system, however—not 
com parable to any other in Germany. Such indi
vidualism is common in German libraries. Zange
m eister also extended the library operating hours, 
resulting in tripling the use of the reading room 
within two years and doubling the num ber of book 
loans.

Apart from the systematic catalog and shelf 
order, the library building bears the strongest 
marks of Zangemeister’s work. The state architect 
of Baden, Durm , built it as a “castle of science,” 
around the Manesse m anuscript. The Codex Ma- 
nesse is the most valuable manuscript in Germany, 
with more than 5,000verses of Minnesingers (trou
badours of the Middle Ages) and— even more 
importantly—with 139 full-page portraits of poets. 
It was lost in the Thirty Year’s War, and when 
retu rned  from Paris in 1888 it tu rned  the Univer
sity of H eidelberg Library into a national sanctu
ary. This, and only this, explains the construction of
the magnificent castle building, featuring modular, 
steel-concrete book stacks.

 

It is notable that Zangem eister’s seven-page, 
handw rittenpaper of Novem ber 4,1897, has be
come a classic text for library arch itecture . A sec
tion under “G eneral N eeds” dem anded central 
heating: “In the book stacks, a tem perature of ten 
degrees Celsius, forty-nine Fahrenheit, is suffi
cient in w inter. This was the decision by the Aca
demic Senate of the University.” Obviously the 
University w anted to save energy and did not in
tend to open up the stacks to readers’ intensive use.

Unlike libraries in the United States, where open 
access is the norm, German libraries feature closed 
stacks. The seemingly great service of having a 
book brought to the reader’s desk, in fact, involves 
troublesom e work for the reader at the catalog and 
in ordering the books.

It is interesting to note that, at the same tim e as 
the first professional librarian was hired, an exten
sive expansion of the departm ental libraries began 
in H eidelberg. Nobody knows if this expansion 
could have been avoided with a different library 
philosophy toward a central library.

The expansion of the institute was linked with an 
increasing tendency toward scientific specializa
tion. Research and teaching depended more and 
more upon the existence of German institutes with 
departm ental libraries. Due to the com petition 
betw een G erm an universities and university ad
ministrations, the Baden government was forced to 
provide the necessary means to  support depart
m ental libraries in order to obtain, or even keep, 
professors. The faculties, therefore, built their own
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book collections and the main library became more 
and more isolated. This is evident in budget cuts to 
the University Library by the Ministry of Educa
tion. Nevertheless, Zangemeister and his succes
sor, Wille, managed to increase the library budget 
to the considerable sum o f60,000 RM, which only 
Leipzig University Library could match at the tim e. 
Although this position could not be m aintained 
forever, it lasted into the 1930s. H eidelberg re
mained one of the top university libraries in G er
many—a library in splendid isolation.

Heidelberg 1930s-1940s: Frustration

Twenty years after its construction in 1888, the 
library building was supposed to be expanded, 
according to architect D urm ’s plans; yet in 1925, 
no one remembered this. The only building built by 
the University was the “New University,” also 
called the “White House.” The American ambassa
dor to Germany, Schurman, raised funds in the 
United States for its construction in 1928. In the 
main library, on the other hand, other worries were 
more pressing during these years. Only with the 
greatest difficulty could foreign literature be ac
quired. In order to ensure that at least one copy of
the most important foreign publications was held in 
Germany, a system of shared acquisition was 
started, called the “Special Subjects Collection 
Plan.” Heidelberg, even then, had a specific obliga
tion to collect books on art history, archeology, and 
egyptology.

In this shared acquisition system, H eidelberg 
University Library had a recognized position. This 
can still be detected in the library hierarchy estab
lished by the interlibrary loan office in Berlin in 
1928. First came the Prussian Libraries, followed 
by the County Library of Saxony in Dresden, and 
the University Library of Leipzig, immediately 
followed by Heidelberg. On the o ther hand, the 
names of the other libraries of the State of Baden 
came up considerably later.

Asa consequence of the shared acquisition sys
tem, an attem pt was made to create a printed 
German Union Catalog. The Union Catalog of
Prussian Libraries, a card catalog, served as a basis. 
In Nazi Germany, all librarians had to introduce 
unified cataloging rules in 1936. Those rules con
sisted of the Prussian cataloging rules established 
by librarians who were classicists in Breslau and in 
Berlin about 1900. They organized the titles ac
cording to grammatical order rather than given- 
word order. “The Great Book of Librarianship,” for 
example, will be found in a German catalog under 
“book,” not under “great.”

The proof sheets for bibliographic description, 
printed according to the Prussian Union Catalog, 
were sent from one German library to the next. 
Every library entered additional titles.

 

 

After the second W orld War, the endeavor was 
not continued. The records were lost, and one- 
third of the content of German libraries was de
stroyed during the war. Not surprisingly, a German 
Union Catalog has not been established until now. 
German librarians had been discouraged to start a 
modern, national union catalog.

Heidelberg 1988: Challenge

Fortunately, Heidelberg was spared from war 
destruction because the Americans had decided to 
establish their headquarters there. The table that 
General Eisenhower used in his office as Com- 
mander-in-Chief of the American Army continues 
to be a tourist attraction. The Heidelberg Univer
sity Library was used for the preparation of the 
Nuremberg trials against the Nazi leaders and was, 
hence, emptied out completely. Several American 
soldiers removed printed books, or even m anu
scripts. Sometimes such items are returned: for 
example, in 1987 a medieval manuscript of the 
“Minneburg,” the castle of love, was returned by an 
American.

In the 1950s, the library building seem ed func
tional, even though it was already far too small. 
W hereas other cities, destroyed by the war, built 
one new university library building after another, in 
Heidelberg nothing ever passed the planning stage.

Only a branch library for the sciences on the new 
campus in the “N euenheim er Feld” opened in 
1978, but this library also had to serve as a storage 
library for the humanities so that the main building 
could be renovated. I was able to use this situation 
as an opportunity to introduce some of the func
tions of a modern library building into the old walls 
of the main library building. The form er closed 
stacks were changed into open-access stacks and 
reading areas. Because oflim ited space, however, 
the accession order in Germany, called “Numerus 
currens” had to be maintained. All books bought in 
the last twenty years were brought into the open- 
access areas. For subject access, users must use the 
systematic catalog. Books and readers are no longer 
isolated; they are now brought together.

An information center for the catalogs of the 
library was created. This includes the Union Cata
log of the complete holdings of more than 100 
departmental libraries and about 20 other libraries 
in Heidelberg, including the public library. In this 
way, the libraries are working together. In order to 
store the older book collection in the city center 
again, underground stacks are being constructed. 
These will be connected to the library by an auto
matic transport system. We hope that patrons will 
be served better so they will no longer have to wait 
more than two days for books ordered from the 
N euenheim er Feld. These days, more than 
600,000 books ayear are transported between the
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main and the branch libraries.
The division of the library into a branch library 

for sciences and medicine, and into a main library 
for the hum anities, m ade autom ation a necessity. 
Since 1978 H eidelberg has used a system called 
Dobis-Heidi, first for circulating and now also for 
cataloging. Since 1983 the library has a dedicated 
com puter, an IBM 4380.

Most importantly, the university library com 
pu ter is linked to the mainframe of the university 
C om puter C enter. This enables users to retrieve 
data from the university library com puter from 
over 800 terminals in the university. Departmental 
libraries are hooked up to the library system and 
input catalog information. The database of the 
library system, hence, is becoming the autom ated 
Union Catalog of the university.

The H eidelberg system, though a local, in te
grated system, is not an isolated one. Cataloging is 
done in the Regional Southwest Germany Libraiy 
Network with its mainframe in Konstanz. To do 
this, new cataloging rules had to be introduced in 
1986— the so-called RAK (“Rules for Alphabetic 
Cataloging”), which unfortunately does not agree 
with AÂCR2 in many details. M oreover, the G er
man D ata Form at, MAB (m achine-readable ex
change format for libraries) is not compatible with 
MARC either.

Librarians in H eidelberg nevertheless are ad
justing the local system to the regional network. 
Thus, they are optimistic that they will be success
ful in using the data of large American databases in 
order to start the retrospective conversion of their 
collection of books before 1986. They m atched a 
selection of some 100 catalog cards of their total 
holdings against the databases of OCLC and 
UTLAS, resulting in a 46% match. F or parts o f the 
catalog under the Prussian Rules, with titles pub
lished between 1936-1985, they found a hit rate of 
86% with OCLC. They are preparing a contract 
with one of these utilities in order to convert this 
catalog of about 800,000 entries. Their extensive 
experience in converting data from national and 
regional services is enabling them  to convert the 
American MARC data into their MAB format. 
They will have to assess the extent of the differ
ences betw een AACR and RAK rules next.

H eidelberg University Library is looking for
ward to cooperating with American academic li
braries for global information sharing.

Editor’s Note: This article is based on a talk by 
the author at the Fifth AC RL National Conference 
in Cincinnati, April 7,1989. ■ ■
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CD-ROM II Teleconference set for November

The Association of College and Research Li
braries, its Community and Junior College Librar
ies Section (CJCLS), and the Com m unity College 
Association for Instruction and Technology 
(CCAIT) will co-sponsor CD -ROM  II, anational 
teleconference featuring the developm ent and 
advancem ents o f CD -ROM  technology, on 
W ednesday, N ovem ber 15,1989, from 11:00 a.m. 
to 12:30 p.m. CST, from the studios of the College 
of DuPage, Glen Ellyn, Illinois.

The teleconference is designed especially for 
information management specialists and library or 
LRC personnel with some CD -ROM  familiarity. 
Scheduled events include:

•  Practitioners’ Forum: direct, first-hand expe
rience of professionals from public, special, and 
academic libraries.

•  Networking News: Presentations of new net
working potentials including CD -ROM  OPACs 
(Online Public Access Catalogs), licensing agree
ments, training and technical support, LANs (local 
area netw orks) and WAN s (wide area netw orks).

•  Future Developments: where the technology 
is headed andwhat it will be like for the information 
providers.

•  Vendor Forum : A discussion o f CD -ROM

software and technology from the producers.
Questions from the viewing participants will be 

answered during each module.
Following the teleconference there  will be a 

special feature, the CD -ROM  Showcase, from 
12:30-1:30 p.m. Vendors will p resent a 60-minute 
showcase o f curren t CD-ROM  products as an op
tional event at no extra charge. Videotaping is 
encouraged.

Institutions may register as receive sites for 
$ 175. The fee entitles the institution to videotaping 
rights, telephoning rights, Ku and C-band recep
tion, and th ree  participant packets. Each packet 
will include copies o f landm ark articles, an evalu
ation form, an entry coupon for a free equipm ent 
and database drawing which will be held at the end 
of the program , and an overview discography. 
Additional packets are $ 10 each, minimum order of 
three.

Additional inform ation on the teleconference, 
which is being produced under the auspices of the 
College of DuPage, may be obtained from Bernard 
Fradkin, D ean of the Learning Resources Center, 
College of DuPage, 22d Street and Lam bert Road, 
Glen Ellyn, I L 60137-6599; (312) 858-6090.

■ ■

White House Conference set for July 1991

The W hite H ouse Conference on Library and 
Inform ation Services (W HCLIS II) has been 
scheduled to be held in W ashington, D .C .’s Con
vention C enter from Tuesday, July 9, through Sat
urday, July 13, 1991. W ith state and territorial 
preconference activities expected to be held from 
May 1990 through April 1991, there will be time for 
recommendations developed at the state and terri
torial level to be processed for consideration at the 
W ashington meeting.

The three overall conference them es are: library 
and inform ation services for productivity, library 
and information services for literacy, and library 
and inform ation services for democracy. The Na
tional C onference is expected to consider such 
topics as:

•  how library and inform ation services can 
provide business andindustry (and especially small 
business) improved access to needed information;

•  howto ensure access to new information tech
nologies;

•  how to m eet the information and other needs

of senior citizens, the disabled, the disadvantaged, 
the functionally illiterate, and those whose primary 
language is not English;

•  how to use new technologies more effectively 
to serve learners;

•  training and education program s in penal 
institutions;

•  how to improve services through cooperation 
with the private sector;

•  how to make use o f technology to store, ana
lyze and transmit information needed by the public 
and by governm ent decision-makers; and

•  how to help information users sift through an 
ever-expanding inform ation supply, extracting 
what is useful, reliable and timely.

After the conference is concluded, a public re 
port of its findings and recom m endations will be 
subm itted to the President and to Congress.

The conference was authorized by Public Law 
100-382 and signed by President Reagan on August 
8,1988. Its purpose is “to develop recom m enda
tions forthe further improvement of the library and
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information services of the N ation and their use by 
the public.” The conference will be planned and 
conducted by the U.S. National Commission on 
Libraries and Information Science (NCLIS) with 
the assistance and advice of a 30-m em ber W hite 
H ouse  C o n fe ren ce  A dvisory C om m ittee  
(WHCAC) whose m em bers represent all areas of 
the U.S.

NCLIS chairman Jerald C . Newman has written 
all state and territorial governors, informing them  
of the conference and urging them  to submit appli
cations for federal funds to help initiate preconfer
ence activities. Initial grants to the states will be 
shares of the $1.75 million appropriated by C on

gress. As additional funds become available, states 
and territories may be eligible for other support for 
preconference activities.

Participants in the state and territorial programs 
and at the National Conference are to represent a 
broad spectrum  of the population. The law pro
vides that a fourth of the participants will be se
lected from the library and information profession; 
a fourth will be selected from trustees, friends 
groups, and other individuals who are active library 
and information supporters; a fourth will be se
lected from federal, state or local officials; and a 
fourth will be selected from the general public.

■ ■

Benefits received by college 
librarians

By John Robson

Library Director
Rose-Hulman Institute ofTechnology

and Susan A. Stussy

Library Director 
St. Norbert College

A survey o f 119 college libraries in the Midwest.

A l though ALA publishes annual salary

surveys, no nationwide survey of the
benefits received by college librarians n

We believe that benefit issues are particularly cru
cial for academic librarians due to the unclear
social status and politically vulnerable position o
many, if not most, librarians in higher education.
Job classifications are a perennial problem for aca
demic librarians, and they may admit an employee
to the eligibility pool for significant institutional
benefits or exclude that employee from considera
tion for institutional benefits granted only to indi
viduals in more highly regardedjob classifications.
W hile recent legal changes have restricted the
ability of employers to discriminate between
classes of employees concerning access to crucial

 
benefits such as health care and pension funding, 

 discrimination still exists even in these key areas.
ow exiTsthse.  ACRL College Libraries Section’s Ad Hoc 

Com m ittee on Real Incom e thoroughly consid
 ered the issue of the benefits received by academic 
 librarians between 1985 and 1988. Susan A. Stussy 
 chaired that comm ittee, and John Robson was a 

m em ber. Unfortunately, this com m ittee was un
 able to accomplish a great deal due to the inexperi
 ence of both the members and the chair.

After the comm ittee concluded its work, the 
authors resolved to find out where college librari

 ans in the five states of Illinois, Indiana, Michigan, 
 Ohio, and Wisconsin stood in term s of access to 
 standard employee benefits and eligibility for aca

demic benefits such as sabbaticals and tenu re .
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