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tion into one’s research is still viewed by many as 
the responsibility o f the individual researcher or 
research team . W ith some notable exceptions, re
searchers make use of the services of reference 
librarians only occasionally, in my opinion, because 
of researchers’ perceptions about their own central 
role in the entire research process. The established 
faculty researcher is, in turn, the  teacher of the 
future researcher, perpetuating in many cases the 
value of self-reliance in the research process, de
spite its growing complexity and scope of mastery.7

One m ight speculate that despite the lack of 
clear researcher dem and or expectation, the aca
dem ic research library m ust accept the m ajor re 
sponsibility for managing the increasing complex
ity of the research process. Rather, I see the  aca
demic research library playing a shared role in 
addressing the greater intricacies of inform ation 
needs for research. I believe tha t graduate and 
professional school programs in all academic disci
plines m ust share in this responsibility as well, 
through reform  in their curricula in order to be tter 
prepare  students to becom e effective and adapt
able researchers. I believe that the com puter cen
ters on university campuses m ust also play an

7See Miksa’s discussion of g reater researcher 
self-reliance which occurred in the late 19th cen
tury as a result o f significant library changes.

im portant shared role, collaborating with the re 
search library and the various academ ic depart
m ents in tailoring technology to specialized re 
search needs and participating in the preparation 
of advanced students to acquire the  more in-depth 
research and technical skills they will need.

In conclusion, I believe one m ust expand the 
“paradigm  o f the  academ ic library organization” 
which Miksa discusses in his paper to the broader 
vision o f the research university. In  my view the 
academic research library should be one important 
participant in addressing the growing complexities 
o f the  research process—working closely with 
o ther cam pus organizations and academ ic pro
grams, sharing expertise andresources, building on 
the strengths o f the participants (including the 
library’s collection), and, as agroup, developingthe 
added services and program s to m eet the expand
ing research requirem ents.8 M oreover, librarians 
m ust thoroughly understand researcher expecta
tions regarding research support from the library, 
not confusing our perceptions of what the re 
searcher needs with what the researcher values 
most about the library.

8David W. Lewis provides an excellent analysis 
of the changing academ ic research library in con
text in his “Inventing the Electronic University,” 
College and Research Libraries 49 (July 1988): 
291-304.

The future of reference II: Discussion summary

By William Kopplin

Reference Librarian 
University o f  Texas at Austin

The debate following the  panel’s presentations 
seem ed to keep returning to three central concerns 
about the new paradigm . One, is the proposed new 
paradigm  valid? Two, if valid, how do the service 
implications o f the  new model change the  trad i
tional library infrastructure in such term s of staff
ing, access, and funding? And three, if there are two 
valid models of academic librarianship, one collec
tion-based and one user-based, where are we now 
in relation to the two m odels? W hile the debate 
flowed back and forth betw een these points, the 
following summary presents the comm ents in the 
matic order.

Where are we now?

The first response from the audience im m edi
ately lent weight to the  validity of the proposed
model. H arold Billings, d irector of the General
Libraries, no ted  that the two models w ere not
necessarily in opposition but only the current end
points along a continuum . On a map, the  General
Libraries would be betw een the two points. The
curren t map is one “freeze-fram e” in an ongoing
and endless series of “snapshots-in-tim e.” In actu
ality, the  library resides in a very dynamic environ
m ent constantly in a state of transition. The library
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is moving tow ards  th e  new  paradigm , b u t no t
movingío it. As we approach the  m odel, the  m odel
will reshape and change.

A key elem ent o f the  u se r-d em an d  parad igm  is
its transform ational qualities. It is very difficult for
the library to p u t in p lace a system  w hich in  e ffec t
requires a user to come and use w hat we visualize as
new requirem ents from  them  on using the  library. 
This is rem iniscent o f th e  story o f leading a horse  to
water with a resistan t horse and  undefined  w ater.

Billings con tinued  by no ting  th a t th e  new
model’s transform ational n a tu re  places critical
demands on m anagem ent. A m anagem ent system
must be put into place tha t can handle the  changing
conditions o f both  end-poin ts. W hile the  lib rary  is
transform ing in its m ovem ent tow ards th e  m odel,
the library will never give up  th e  collection. T he
new m anagem ent s tru c tu re  will likely recall th e
Colum bia library m odel o f  th e  late  1960s o f  fu n c
tional bureaucracy. I t will defin ite ly  not be a flat-
paper organizational system . T he c u rre n t s tra in
and conflicts are already m oving us away from  a h i
erarchical structure.

What are the implications?

After discussing w here  academ ic lib raries are
currently, quite  a few  aud ience m em bers had  sp e 
cific questions about p resen t practices and policies.
One librarian w an ted  to  know  a bou t th e  M ARC
formats and why th ey  w ere  a th ing  o f  th e  past.
Miksa responded tha t MARC was not a th ing o f the
past, bu t it was c learly  in ad eq u a te  to  m ee t th e
needs of the fu ture. M iksa rem inded  the  aud ience
that MARC was devised u n d e r lim ited  goals. I t  was
largely a spin-off from  a m anual system. MARC was
definitely not adequate  for subject searching, o r for
pulling up parts o f whole things, such as conference
proceedings and m ulti-w ork item s. M iksa d id  n o t
know w hat w ould  take th e  p lace of M ARC, b u t he
stated th a t we to le ra te  it because  we have th e
collections available in-house. W e can go to  th e
shelves and brow se to  find  som ething. This brow s
ing backup cu rren tly  covers the  deficiencies in ou r
present catalogs. As w e m ove to  a m ore com plex
and sophisticated  system  w hich is no t lim ited  by
location, we find  a grow ing n e e d  to  inven t an
electronic brow sing equ iva len t th a t will le t  us
search rem o te  resources. W e n e e d  an e lec tron ic
surrogate brow sing system  th a t allows for th e
equivalent o f d irec ted  w andering. Historically, our
public card  catalogs and  early  e lec tron ic  catalogs
have not been  adequate to  accom plish th is . As soon
as we have translocal collections, a condition we are
already approach ing , w e will n eed  g reatly  im 
proved search and retrieval capabilities.

One librarian suggested tha t if there  is m ore than
one m odel o f organization, th e re  is p robably  m ore
than one elec tron ic  system  th a t will com e abou t to

 
 

 
 
 
 

 

 
 
 
 
 
 
 
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

answ er these needs. M iksa agreed. Just as th e re  are 
now  and will always be  a great variety o f  collections, 
th e re  will be  a varie ty  o f e lec tron ic  system s in te r 
connecting  and  synergizing resources.

O ne  au d ien ce  m em b er w an ted  to  know  abou t 
th e  physical location o f  refe rence  librarians u n d e r 
the  new  paradigm . M iksa suggested th a t th e re  may 
w ell be  new  w ork p a tte rn s  co rresp o n d in g  to  th e  
new  user-d riven  library. L ibrarians w ould  have to 
be  m uch  m ore aggressive in learn ing  abou t th e  
user. L ib rarians w ould  certa in ly  n eed  to  w ork in 
c loser physical proxim ity  to  resea rch ers . P erhaps 
th ey  w ould  be  assigned to  dorm s, to  academ ic d e 
p a rtm en ts , o r to  labs o r resea rch  cen te rs . T hey 
m ight be assigned to  a geographical territo ry , te rr i
to ries w hich w ould in all likelihood lay com pletely  
ou tside  th e  dom ain  o f  th e  lib rary  itself. T hese 
rem o te  lib rarians w ould  ac t like in d ep e n d e n t 
agents, p a rtic ipa ting  in th e  activities o f  th e ir  as
signed  te rrito rie s  on  a daily basis. M iksa adm itted  
this decentralization o f staff may requ ire  a substan
tial increase in personnel.

H ea rin g  this, several m em bers o f  th e  aud ience  
im m ediately  began  to  question  th e  fund ing  im pli
cations w hich underlay  the  new  m odel .T h ere  w ere 
qu ite  a few  suggestions that cu rren t library funding 
was incapab le  o f  p rovid ing  sufficien t resources to  
h an d le  th e  dem ands o f  th e  o ld  m odel, m uch  less 
any o f  th e  m ore expensive dem ands m ade by such 
luxuries as rem o te  lib rarians. T h e  new  m odel 
seem ed  to  con ta in  a n u m b er o f  new  im p lied  serv 
ices th a t experience w ould  ind icate  to  be  costly.

W hile m em bers o f  the  panel rem inded  the  audi
ence th a t taking m oney away from  the  collection in 
o rd e r  to  im prove u se r  access and  satisfaction  was 
not heretical, M iksa agreed th a t u ser-cen te red  aca
dem ic libraries w ould requ ire  innovations in fu n d 
ing as w ell as new  p a tte rn s  o f  expend itu res.

O ne o f  th e  p ane l m em bers  m en tio n ed  th a t li
braries are to  a large degree  locked in to  the  p resen t 
econom ic s tru c tu re . Facuity  m e m bers are anxious 
to  b e  p u b lish ed  and  pub lishers  are  anxious to  be 
bough t. T he  stra tegy  o f academ ic subscrip tions 
leads to  a vested  in te re s t in collecting. T he  library  
will never be  able to  change its collection-build ing 
hab its un til th e  econom ic foundation  o f  scholarly  
pub lish ing  is m odified  to  accep t new  p a tte rn s  o f 
u ser dem and.

T he  aud ience  was rem in d ed  th a t th e re  is no 
ju stifica tion  for do ing  som eth ing  ju s t b ecause  we 
have always done it th a t way. M iksa added  th a t one 
a lte rna tive  to  th is en v iro n m en t o f scholarly  com 
m unica tion  was e lec tron ic  pub lish ing . Tw o aud i
en ce  m em bers quickly s ta ted  th a t facu lty  resist 
electronic publishing and previous a ttem pts in this 
area  have failed. M iksa adm itted  this was a techno l
ogy th a t was still on th e  horizon.

A discussion ensued  concerning M iksa’s sugges
tion  fo r reg ional collections as an a lternative  or
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supplem ent to cu rren t academ ic library collec
tions. One of the paraprofessionals wanted to know 
if there  w ere any advantages to expanding the 
system of regional storage as proposed in the 
model. W ouldn’t centralized warehouses have the 
same drawbacks as those im plied in the collection- 
based model already in operation in many larger in
stitutions? Miksa rep lied  tha t part o f the  funding 
pressures currently being felt by our research insti
tutions stem  from  the fact tha t academ ic libraries 
serve as the ch ief collection agency for all of soci
ety. I f  we w ere to trade off collection em phasis for 
user em phasis, we could finance the  im proved 
services o f the  new m odel. It may be m ore eco
nomical to buy a copy of esoteric m aterials needed 
by researchers and give it to them  rather than trying 
to hold onto these difficult-to-control m aterials in 
ever m ore expensive collections. W here was the 
efficiency in the repeated collecting and cataloging 
of never-asked-for material?

The topic o f storage brought up the  subject of
weeding. Audience m em bers w anted to knowwhat 
was the cutoff age in determ ining w hether material 
should be reta ined  in a local collection. There  was 
clearly a great variety of opinion on this point. The 
problem  seem ed to be a lack of agreem ent in the 
definition o f use. One o f the panel m em bers stated 
that the newparadigm  might be more applicable to 
public or special libraries than  to large research 
libraries.

One of the special librarians quickly questioned 
the access to  regional collections. I f  academ ic li
braries w ere to becom e the m iddlem an in a sup
p lier form ula linking regional storehouses to  re 
searchers, who w ould be responsible for the  sys
tem s necessary to ensure accurate and tim ely ac
cess? The electronic systems for searching and 
retrieval already discussed at several points in the 
debate would need to be adm inistered and housed 
in some fashion. W here would they reside? W ould 
future academic libraries be a collection of systems 
instead o f paper?

The question of “residence” o f our cu rren t de
veloping inform ation systems as well as the  m ore 
sophisticated ones required  by the proposed user- 
cen te red  m odel was obviously a thorny  one for 
both the  audience and the  panel. The systems 
analysts participating in th e  debate clearly had an 
advantage over the o ther audience m em bers in 
visualizing the probable functions and potentials of
fu ture systems. The difficulties o f creditably  ana
lyzing the unforeseen future were substantial. The 
possible and visionary systems of tom orrow  were 
left somewhat undefined.

Is it valid?

The sharpest criticism  of the  proposed  m odel 
stem m ed from  the  rem arks o f one o f the  branch

 

 

librarians who drew  an analogy from  a curren t
academ ic library to  a biological organism. To live, 
or to function, a system, w hether it is biological or
inform ational, m ust have diversity and red u n 
dancy. Library.users need  tha t same diversity and
redundancy w hen creating new  ideas through the
pursu it of research. In  biological term s, tha t may
m ean a reservoir of genetic traits which can be
recom bined  in response to  the  needs o f the  envi
ronm ent in an endless string of physical expres
sions. In  inform ational term s, it would follow that
patrons would need a reservoir of materials to draw
upon in response to th e ir needs— a reservoir, or
collection, which w ouldn’t presuppose the  need
but would ra ther rely on the strength  and assured
ness that comes from  having the  dep th  o f back
ground to respond to any situation. Just as an excess
o f genetic possibility may confer an advantage to a
biological organism , an excess of collection may
assure the  success of an intellectual inquiry. The
elem ents of chance and serendipity may well play a
pivotal role in de term ining  th e  outcom e o f an
informational exploration, particularly when qual
ity is m easured as well as quantity.

In troducing  the  topic of serendipity  into the
discussion caused a few m em bers o f the  audience
to relate  personal experiences they have had with
patrons. Another branch librarian sketched out for
the  audience th e  locally p roduced  new serials list
which helped  keep the  heavy browsers in that col
lection from  over-browsing. O ne m em ber noted
that browsing was an im portan t tool in the arsenal
of reference skills, a tool that can certainly contrib
ute to  the confidence level of the reference librar
ian.

Continuing the genetic analogy, m em bers of the
audience suggested tha t if some of the  threads of
the proposed m odel were followed, user-centered
libraries would all be clones o f each other. Simple,
flat, use-driven need  would result in linear collec
tions o f non-in terrelating materials. The resulting
collections would be unable to provide the sense of
unearth ing  new  insights. The lack o f diversity
would stifle discovery and creative thinking. Void
ing this purpose would seriously question the role
of the  large collection. These dim ensionless user-
collections would not have the necessary biological
“viability” for long-term  survival.

Miksa concluded by rem inding the  audience
that he wasn’t proposing to  get rid of the collection.
His paradigm  of organization only started  its focus
from the perspective of users’ needs. It was built on
filling those needs in the  fullest m eaning o f the
term . U ser satisfaction w ould be the ultim ate
m easure of a library’s success. I f  the tenets of the
new paradigm  w ere followed, th ere  m aybe m ore
efficient and m ore econom ical library services. 
Services w ith faster delivery tim es and thus m ore
satisfied users.
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It was perhaps to be expected  in a room  full o f 
bibliographers and o ther academ ic librarians that 
an open broadside against many of the  m ost trad i
tional suppositions behind the classical collection- 
based model would be rigorously examined. I t was. 
The debate continued well after the  scheduled end 
of the program. It was a tribu te  to  the  substantive

na tu re  o f the  p resen tations th a t the  debate  was 
ively and continuing. T he new  paradigm  chal
enged  the  aud ience’s estab lished  notions o f p u r
ose. W ithout p rov id ing the  u ltim ate conclusion, 
he  participants w ere in agreem ent tha t th e  explo
ation was valuable in itself. T he audience left 
ejuvenated. ■  ■
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Letters
College library leaders

To the Editor:
I read with a great deal o f in te rest the  recom 

mendations on how to develop college library lead
ers of tomorrow (C& R L  New s, July/August 1989,
pp. 573-74). Tve long been  in te rested  in ways to
strengthen library leadership . D esp ite  the  a tte n 
tion that has been focused on leadership, one of the
most frequently heard  lam ents at conferences is, 
“W here will the leaders o f the  next generation
come from?” The answ er is, if  we are to  succeed, 
they will come from  w ithin the  cu rren t ranks of
practitioners. We all have a stake in the  fu ture  and
therefore we m ust all continue our com m itm ent to
career development, particularly o f those who will
someday assume the  reigns o f leadership.

With regard to  the  specific strategies included
amongthe recom m endations, such as internships,
programs for new  directors, c reating  an environ
ment for growth and providing practitioners with a
broader perspective, I would like to em phasize the
importance and benefits o f keeping abreast of new
developments in the  litera tu re . An inform ed p ro 
fessional is m ore valuable to  an organization than
one who is not inform ed.

Some libraries are already helpful in this regard,
but many do virtually nothing. My own career,
particularly in the  earlie r years, benefited  greatly
by being inform ed about w hat was happen ing  in
technical services and library autom ation. Keeping
track of reviews helped  me to  pinpoint books that I
might want to scan m ore thoroughly, even if th ere
was not tim e to  read  them  m eticulously. My poin t
is that a well-informed professional is b e tte r  able to
interact with o th er p rac titioners as well as w ith
officials outside th e  library  profession. O ver tim e
readers will build  a solid foundation tha t will serve
them well w hen the  opportun ity  to  assum e a posi
tion of leadership arises.

The costs o fpurchasing  professional litera tu re
can become a financial burden  for som eone new  to
the profession. That is why I suggest libraries help
their staffs by taking a m ore d irect role. L ibraries
will be served by such an investm ent.— Richard M. 
Dougherty, Editor, Journal o f Academic Librarian-
ship, University o f  Michigan.

 
 

 

 

 
 
 
 

 
 

 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

Bravo for booksellers

To the  Editor:
I w ant to  express my appreciation  to a lovely 

gentlem an and  bookseller, John W. Todd of 
Shorey’s in Seattle. A fewweeks ago, the University 
o f M ichigan G raduate  L ibrary’s C irculation D e 
p a rtm en t received  a call from  Mr. T odd’s shop. 
Som eone had inquired  w hether Shorey’s m ight be 
in te rested  in old lea th er books from  a fa the r’s 
esta te . U pon exam ination, they  proved to  have 
belonged, once upon a tim e, to  th e  U niversity of 
M ichigan Library and it was not clear from  the  way 
the  volum es had been  hand led  th a t they  had been  
w ithdraw n by us.

T he short, sw eet end ing  to  this slightly convo
lu ted  tale  is the  recovery o f 50 volum es, all h and
somely bound, some scarce, one quite  rare. In  this 
age o f finger po in ting  and nam e calling am ong 
publishers and booksellers and vendors and librar
ies, I w anted to  offer a public w ord o f appreciation 
for the  professional and careful way in which Mr. 
T odd  and his staff at Shorey’s hand led  this m at
ter.— L. Yvonne W ulff, Assistant D irector/or Col
lection M anagement, University o f  Michigan. 

Better humor through chemistry

To the  Editor:
N orm an Stevens in C & R L New s, June 1989, p. 

482, asks for m ore evidence th a t chem ists and 
chem istry  librarians have a good sense o f hum or. 
T he classic w ork on this im portan t subject is John 
R ead ’s H um our and  H um anism  in C hem istry  
(London: G. Bell, 1947).— Philip J. W eimerskirch, 
Special Collections L ibrarian, Providence (R .L )  
Public Library.

To the  Editor:
I w ould like to  respond  to  N orm an Stevens’s 

challenge to science librarians. I am a firm believer 
tha t hum or is i m portant for all workplace s, not j ust 
libraries. I have 13 years o f m edical and 2 72 years 
of m arine science professional library experience, 
w hich certain ly  qualifies me to  be iden tified  as a 
science librarian . I hope Mr. Stevens and o ther 
C & R L N ew s  readers got a smile, o r m aybe even a
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laugh, from my article on the applications of 
M urphy’s Law in libraries, “M urphy, Parkinson, 
andPeter: Laws for Libraries,’’LibraryJournal 113 
(October 15,1988): 37-41. Those colleagues who 
wrote to me after the article was published c e r

tainly com m ented on the hum or, and tru th , of the 
article.—JeanE. Compton, Head Librarian, Han
cock Library o f  Biology and Oceanography, Uni
versity o f  Southern California. ■  ■

Microcomputer software for 
bibliographic instruction statistics

By Candace R. Benefi el

Humanities Reference Librarian 
Texas A & M University

and Joe Jaros

Instructional Services Librarian 
Texas A  &  M University

How to streamline your procedures fo r  keeping BI records 
using spreadsheet software.

While bibliographic instruction (BI) is a 

major project at most academic libraries, 
statistics gathered concerning BI prog

usually manually compiled, a tim e-consum ing 
process which often yields only basic totals. M ore 
com plete statistical outlines of BI activities are 
essential in providing a clear picture to library and 
university administrations not only of the quantity 
of BI activities, but also, overtim e, of the quality of
these activities. Statistical records and analyses 
may be used to indicate quality in a variety of ways, 
such as ongoing requests for specific presentations. 
Even a simple compilation of a BI program’s activi
ties, such as a listing of the classes receiving library 
instruction, will show the num ber and type of
classes and students being reached through varying 
methods of formal presentation.

Statistics will also enable the librarian to chart 
more accurately the growth and development of an 
instructional program and should suggest areas for

ra

 

 

future concentration of effort. In addition, these 
records reveal whether the program is geared more 

mtso waraer d basic instructional sessions such as tours 
and classroom lectures, dem onstrations o f new 
services, particularly those relating to autom ated 
access to library materials, or individual sessions. A 
detailed knowledge o f the program ’s curren t con
ten t will aid in correcting p resent problem s or 
imbalances and in determining future needs, direc
tions and emphases. Staffing decisions, always a 
m ajor area o f concern in planning any program , 
should be aided by verifiable charting of peak times 
o f activity over an extended period.

Although many of the basic patterns of usage are 
self-evident, especially to the experienced BI li
brarian, who has observed and coordinated BI 
activities over several years or more, often these 
trends are not as apparent to adm inistrators, par
ticularly those outside the library. It need hardly be 
stated that an adm inistrator, w hether at library or




