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preservation and collection development.
Postal subsidies. Rep. Bill Ford (D-Michigan) 

has challenged the library community to come up 
with better data on postage costs to libraries and to 
support postal subsidies. This special effort is neces
sary because, for the first tim e ever, the Reagan 
Administration recommended elim ination of all 
postal subsidies, even free mail for the blind. I f  all 
subsidy for library rate were removed, a 2-lb. book 
package would go from 54 cents to 94 cents— a 
74 % increase. The library rate subsidy is currently 
$42 million— half of that for the printed and AV 
materials that libraries, schools, colleges, and other 
non-profit organizations send among themselves 
for interlibrary loan, film rentals, textbook distri
bution, etc. ‚ and half for publishers and distribu
tors who are able to mail m aterials sold to libraries.

W ith the cooperation of A C R L , the ALA W ash
ington O ffice surveyed the A C R L 100 institutions 
to get some data on postal costs. The 53 libraries 
which sent usable responses spent from $344 to 
$26,000 on postage; the average cost was $5,800. 
Can your library afford to lose such support?

W hite House Conference on L ibrary and Infor
m ation Services. Legislation is pending for a sec
ond W hite House conference, to be held no later 
than 1989. The next W hite House conference is 
likely to be more focused, probably on information 
technology advances and the consequent opportu
nity and challen ge for lib rary  services. W hen 
Frank Newman, in the new report “Higher Educa
tion and the A m erican R esurgence” from  the 
C arnegie Fou nd ation  for the Advancem ent of 
Learning, is saying that these technological ad
vances have moved the research community be

yond the capacity of the research library, that we 
must evolve from an emphasis on acquisitions to a 
new system based on access, and that perhaps this 
new system should not be called “library ,” can aca
demic librarians afford n ot  to becom e involved in 
the next W hite House conference?

And, in closing...

L e tte rs  from  co n stitu e n ts  a re  im p o rta n t 
Congressional-influencers. They can demonstrate 
that the position taken by A C RL and ALA is, in 
fact, endorsed by and im portant to its m em ber
ship. And since, as stated before, letters from con
stituents have a fighting chance of getting past the 
staff and to the politicians, they can be the best 
means of giving politicians the facts they need to 
make a decision and the rationale they need to de
fend it.

W rite today about the Higher Education Act, 
next week about postal subsidies, next month about 
the W hite House conference. And w rite about 
other issues of importance to you. T he letters don’t 
have to be long— and they don’t even have to be 
typed. One Congressional staffer said he was more 
impressed by a hand-written letter than by a typed 
one— and by letters on plain paper instead of let
terhead. You don’t think your name should be on 
the letter? D raft a letter for your D irector or Vice 
President for Academic Affairs to send.

The im portant thing is to w rite or make sure 
someone else in your area does. Because in the era 
of electronic m ail, com puter analyses and PAC 
campaigns, a single letter from a single constituent 
can still make an all-im portant difference. ■  ■

How to communicate with legislators
W hen to write. It  is im portant to understand the

legislative process in order to know when it will be
most effective to contact legislators.

A b ill m ay be w ritten  by an individual, an
agency, a comm ittee, or a subcommittee of one of
the houses of Congress. Each bill is assigned to a 
comm ittee that studies it and decides w hat action
should be taken. Members of the committee should
be contacted when the bill is about to come before
the committee.

By calling the Bill Status O ffice in W ashington, 
D .C ., at (202) 225-1772 and referring to the bill
num ber, it is possible to find out the date a bill was
in tro d u ced , th e  nam es o f its sponsors or c o 
sponsors, the date of comm ittee hearings, and the
current status of the bill in the legislative process.

After the bill comes out of comm ittee, it is pre
sented to the full House or Senate. W hen the bill is
about to come before the House or Senate the rep
resentative should be contacted if it is a House bill
or both Senators if it is a Senate bill.

 
 

 
 

 
 
 

 
 

 

 

 

Legislation requiring federal funding must go 
through two processes: authorization and funding. 
I f  Congress does not appropriate sufficient funds, 
or if executive agencies cut back on funds, a pro
gram can be seriously curtailed. Therefore, after a 
bill has been passed, it is im portant to state your 
views about the need for adequate funding to Con
gress or to the agency writing the regulations to im 
plement the law.

It is im portant to lobby for appropriations be
fore April 15 when the Budget Committees of the 
House and Senate report to their respective bodies 
the first resolution setting totals for government 
spending, revenues, deficit and level of public debt 
for the next fiscal year.

By May 15, the Budget Committees review vari
ous pieces of authorization legislation and by Sep
tember 15, the second concurrent resolution estab
lishes spending ceilings and a revenue floor. Keep 
these dates in mind to lobby for appropriations.

Personal visits. Face-to -face discussion is the
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most effective means of comm unication, and essen
tial to the establishment of a solid working relation
ship if you do not already know each other. A m eet
ing is more easily arranged early in a session, before 
pressures build up.

All legislators have one or more district offices. 
Visits there will often be more convenient for you 
than in W ashington. Members of Congress return 
periodically (check with the district office) ‚ during 
Congressional recesses, and between sessions.

Constituents are always welcome in W ashing
ton. Be sure you have a firm  appointment. Use the 
district office to make local or capitol appoint
ments. G et to know the district office staff (secre
taries and administrative assistants)— close work
ing relationships will benefit in m any ways.

T he following are suggested do’s and don’ts to 
help ensure a successful meeting:

•Do make an appointment by letter or phone 
and be on time.

•Do outline in your letter or phone call the is
sues you wish to discuss at the meeting.

•D o prepare a concise, d irect presentation 
which can be complete in a 15-m inute meeting.

•Do be well-informed on all aspects of the issues 
you plan to discuss.

•Do take along others— library director, aca
demic adm inistrator, concerned faculty member. 
Keep the delegation small enough for an easy ex
change of viewpoints.

•Do be a good listener and ask for the legisla
tor’s point of view.

•Do have a written statem ent of the points you 
wish to make and leave it w ith the legislator.

•Do leave on good terms even if you have not 
achieved your ends. You m ay join  forces on another 
issue at another time.

•Do follow up with a letter of appreciation for 
the tim e given to you, and include any additional 
inform ation suggested by the visit.

•Don’t be disappointed if your legislator cannot 
m eet with you. Ask to see a legislative assistant who 
will be knowledgeable about the legislator’s point 
of view and will convey your message.

•Don’t be afraid to admit that you don’t have 
some facts. Say that you will find the answers and 
report back and do so.

Telephone calls. O nce you have made the ac
quaintance of your representative, telephone calls 
are appropriate and easy. Make them sparingly to 
the legislator, whose tim e is heavily occupied. Reg
ular contact with staff is possible and desirable.

Telephone to ask support before a hearing or 
floor vote, to ask for help with legislative col
leagues, or to convey urgent local concern. Judge 
how far to pursue by the reaction. Remember that 
it is more difficult for a legislator to temporize in 
conversation than by letter.

W riting letters. These are the chief fuel that 
powers any legislative vehicle. They are read. They 
elicit responses. They represent votes. Each  letter 
writer is deemed to represent several like-minded if

silent constituents.
Letters m ay be form al or inform al, typew ritten 

or handw ritten. They should be composed by you, 
giving the reasons for your position and giving the 
legislator reasons to support it. I f  you are asking 
support for a particular bill, cite it by number and 
author, and give its title or subject m atter. D on’t 
ask for a vote com m itm ent on a particular bill be
fore the comm ittee in charge of the subject has had 
a chance to hear the evidence and make its report.

Some fundam ental do’s and don’ts to keep in 
mind when writing legislators are listed below:

•  D o address your senator or representative 
properly.

• Do share your expert knowledge on libraries 
and inform ation services with your legislator.

• Do include strong, factual, to the point argu
ments.

• Do be brief. L im it your letter to one or two 
pages.

• Do give your full name and address.
• D o w rite when you approve, not just to com 

plain or oppose.
• D on’t use form letters, and avoid including ex

cerpts from other letters on the same subject.
• D on’t make threats, promises, or boasts
• D on’t be vague.
• D on’t engage in letter-w riting overkill.

Suggested forms of salutations for letters to legis
lators are:

S en a to r :
The Honorable D aniel Patrick Moynihan 

Senate O ffice Building
W ashington, D C  20510

(D ear Senator M oynihan:)

R ep resen ta tiv e :
The Honorable Geraldine A. Ferraro 

House O ffice Building 
W ashington, D C  20515 

(D ear Mrs. Ferraro:)

“Sincerely yours” is in good taste as a compli
m entary close. Rem em ber to sign your given name 
and surname. I f  you use a title in your signature, be 
sure to enclose it in parentheses.

W here possible use your official letterhead. If  
this is not in order, and you w rite as an individual, 
use plain w hite bond paper, and give your official 
title following your signature as a means of identifi
cation and to indicate your competency to speak on 
the subject.

Telegrams and mailgrams. These are fast, easy 
ways to com m unicate with legislators and when 
the need for action is critical— just prior to a com 
m ittee or floor vote. Use W estern Union’s nation
wide toll-free telephone number: (800) 257-2241.

E d ito r ’s N o te : P ortion s  o f  this a r t ic le  a r e  ta k en  
fr o m  “T h e  L ib ra r ian  As L o b b y is t ,  ” by  E leo n o r  E. 
P asm ik, w h ich  a p p ea r ed  in C & R L  News, M arch  
1982 ; a n d  th e  A L A  W ash in g ton  O f f ic e ’s f ly e r ,  
“W ays to C om m u n ica te  w ith  L eg is lators . ” ■  ■

.






