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Training library student assistants

Bloomsburg University’s interactive instructional program

by Erik Poole, Frank Gr¡eco, Heather Derek, and Tom Socash

Bloomsburg University, located in rural 
northeastern Pennsylvania, is home to the 

newly constructed Harvey A. Andruss Library. 
This state-of-the-art building, which opened 
May 26,1998, now offers stack space for more 
than 400,000 volumes, up-to-date equipment 
for viewing more 
than  1.7 m illion 
microfilms in the 
lib ra ry ’s co lle c 
tion, and open ac
cess to current pe
riodicals, as well 
as ρre-1987 jour
nals that had been 
in storage.

These enhance- 
hancements have 
led to an increased 
re liance on  s tu 
dent employees to 
perform basic du
ties and functions.
These students are expected to perform a 
wide variety of tasks ranging from assisting 
patrons to shelving library items.

The problem
Faced w ith the dilemma of providing in
depth, consistent training to a large number 
of students on an individual basis, the library’s 
supervisors contacted the Institute of Interac

The main menu displaying the four sections o f the 
tra in ing program.

tive Technologies. A group of five graduate 
students volunteered to design and develop a 
fully computerized training program, which 
was to be accessible to the students in the 
library.

The evaluation of the initial training pro
vided to student 
em p lo y e e s  r e 
vealed several in
adequacies. Stu
d e n ts  re c e iv e d  
only one or two 
hours of one-on- 
one training with 
a supervisor be
fore being asked 
to serve patrons.

In  a d d itio n , 
the participation 
of various super
visors in the de
livery of the train
ing  h ad  in tro 

duced inconsistent results. The training also 
proved daunting for the library supervisors 
due to the large influx of new students each 
semester. Finally, the minimal num ber of 
training hours could not possibly prepare a 
student to handle all the responsibilities that 
the job demands.

Providing the students with individualized 
training became difficult due to students’ con
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flicting and hectic schedules. Instead of be
ing able to train a group of students at a time, 
the supervisors w ere forced to deal with each 
student on an individual basis. This took up 
large portions of time, which forced supervi
sors to neglect other important tasks.

The solution
The interactive instructional program  devel
oped  to m eet these needs encom passes the 
four major skill sets used by students em
ployed at the circulation desk. These areas 
include basic custom er service, the handling 
of periodicals, the handling of reserved ma
terials, and the use 
of “Voyager,” the 
c o m p u te riz e d  li
brary catalog. With 
presentation of les
son  co n ten t, the  
program  provides 
an assessm ent for 
each subject area 
and tracking of stu
dent achievement.

The main menu 
is b ro k e n  d o w n  
into four lessons, 
one for each major 
skill set. At the end 
of each lesson, the 
s tu d e n t  is p r e 
sented w ith a re
view section summarizing the section's con
tent and the option to repeat the lesson or 
complete a practice assessment.

Each practice assessment contains four ob
jective questions, which are designed to al
low the student to w ork with the material 
presented in the lesson and also to deter
mine w hether the student is ready to move 
on to the final assessment. A score of 75% 
must be achieved in each practice section 
for the student to be allowed access to each 
lesson’s final assessment. This process en 
sures that the students have retained a suffi
cient am ount of information from the lesson 
content prior to viewing the final assessment.

The program  provides in teractive ex 
amples and presents ordinary scenarios as
sociated with the circulation desk. This gives 
the students a chance to encounter common 
tasks w ithout any real consequences occur
ring if a mistake is made. It also familiarizes

Table 1. Final assessment 
achievement levels.

the student on the basic roles and responsi
bilities one has while w orking at the circula
tion desk.

The results
The program  allow ed students to receive 
training w ithout the aid of a supervisor and 
on  an individualized basis. The supervisor’s 
duties w ere minimized to only checking as
sessm ent scores and  m onitoring  s tuden t 
progress. Students were able to access the 
training at any time in accordance to their 
schedule. The program also delivers the train
ing in a standardized format, eliminating any

d i s c r e p a n c i e s . 
Now, every  s tu 
dent is taught the 
sam e  g ro u p  o f 
p ro c e d u re s  an d  
nothing is left out 
d u e  to  la ck  o f 
time.

T he k ey  e le 
ment in any train
ing program is to 
produce evidence 
of learning. All stu
dents participating 
in  th e  tra in in g  
program’s evalua
tion had no prior 
experience in the 
area of library ser

vices. In small-group evaluations, eight stu
dents were asked to complete all four lessons 
and assessments in one session.

For all lessons, the students surpassed the 
minimum mastery level of 75% or 3 of the 4 
practice activities on their first attempt. Also, 
87.5% of the students tested achieved the re
quired mastery level on the final assessments 
after going through the training only once. The 
mean scores and required mastery levels for 
the final assessments are summarized in Table 
1.

In actual delivery, student employees of 
the Andruss Library will review each of the 
lessons separately over the span of a week. 
This will allow the students to peruse each 
lesson until they are comfortable with the 
content, and com plete the assessments indi
vidually. Therefore, it is anticipated that a 
higher rate of achievem ent will be realized 
upon actual implementation. ■
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The Journal Citation Reports® on the Web is a sure bet for accurate journal 
evaluation. It enables you to objectively analyze your scholarly research 
journals in virtually all science and social sciences disciplines.

In fact, this unique and powerful journal evaluation tool lets you easily sort, 
filter, and rank your results faster than you can say blackjack. Plus, die JCR Web® 
offers new capabilities that help you hit a jackpot of additional information with:

■ Bi-directional links to corresponding frill records in 
ulrichsweb.com ’’ (for mutual subscribers)

■ Easy-to-read graphs that let you compare the impact factor 
of a journal in its current year to its previous four years

■ Seamless links to the ISI® Web of Science® (for mutual subscribers)

Don’t gamble with your journal collection. Use the Journal Citation Reports on 
the Web, the only source with multidisciplinary, international journal coverage. 
Take advantage of its full potential!

See a short presentation now at
www.isinet.com/isi/tryjcrweb

Enter registration code S -1S 5 10 06 .
Or contact your ISI account manager at: 1-8 00 -336 -44 74  or 215-386-0100 .
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