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Conference 
Circuit

Spring and diversity in the 
air at ACRL conference

ACRL’s Sixth Conference receives 
highest rating ever

Sunny skies and beautiful spring weather
greeted the over 2,000 librarians and ven
dors representing every state and seven 

eign countries attending ACRL’s Sixth National 
Conference, “Academic Libraries: Achieving Ex
cellence in Higher Education,” in Salt Lake City, 
April 12-14, 1992. Conference-goers enjoyed 
the intimacy and convenience of ACRL’s Na
tional Conference and gave high marks to the 
theme speakers, the presented papers, and the 
quality of the exhibits (see “Sixth conference a 
success” sidebar).

Diversity was the watchword of the confer
ence as keynote speakers addressed civil rights, 
women’s studies, and the information explo
sion. Cooperation also played an important part 
in ACRL’s 6th National Conference as ACRL 
conference planners worked with the Utah Li

Left to right: Three o f  ACRL’s theme speakers: 
Linda Crismond with Paul Saffo; Althea Jenkins 
with Catharine Stimpson; and W. David Penniman
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brary Association (ULA) to hold the first ALA 
division national conference in conjunction with 
an ALA chapter meeting.

Those attending the conference were also 
fascinated  by the library facilities at the 
Mormon’s renowned Family History Library. 
Over 300 librarians jammed the auditorium for 
an introduction to and tour of the facility late 
rin  the afternoon on the last day of the confer
ence. Of particular interest was FamilySearchO, 
the user-friendly computerized system of ge
nealogical information available in the library. 
Banks of compact-disk workstations await the 
visitors who line up before the doors open at 
7:30 a.m. to have first crack at the equipment. The 
center receives over 800,000 visitors each year.

Keynote speaker Julian Bond indicted re
cent Republican administrations as he gave 
conference-goers a history of civil rights in the 
U.S. He highlighted the successes of the 1960s 
and the failures of the 1980s. “And for those 
Americans whose skins are black or brown, 
the poverty rate went up while median family 
income went down. . . .  In 1969, three-fourths 
of all black men were working; by the 80’s 
end, only 57% had a job. For these families, it 
was never morning in America. The only shin
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ing points of light they see are daylight through 
the cracks in their walls.”

In his eloquent way Bond described how 
another generation’s dreams of equality had 
been “set aside in favor of defense spending, 
balanced budgets, and corporate domination 
of the economy” and then listed some of our 
problems:

“W e’ve let our infrastructure, our streets and 
roads and bridges, fall apart.

For many in the middle class, only m om ’s 
paycheck keeps them out of the poorhouse.

Most Americans can’t afford to be sick, can’t 
pay the doctor w hen they are.

Yet w e seem to find more than enough to 
feed the military machine.

In just three years in tire 1980s we spent more 
than $1 trillion dollars on military expenditures.”

"Conan the L ibrarian"
“Conan the Librarian type of access— lots of 
rules and show  no mercy” is something that 
Paul Saffo, research fellow at the Institute for 
the Future, predicts will change as technology 
continues to evolve. Rather than myriad search 
protocols that must be mastered, Saffo hopes 
for a sm oother, friendlier interface. He ex
p la ined  that technology  will enab le  these 
changes but will not cause change. Quoting 
Mark Twain’s “I’m all for progress; it’s change 
I’d rather avoid,” Saffo examined change and 
explained that change is slow—“most ideas take 
about 20 years to be an overnight success.” He 
cited the invention of the mouse (the com puter 
pointing device) and w indow s (a com puter 
display feature) in the early 1960s which did 
not becom e overnight successes until the ad

vent of desktop publishing in the 1980s. He 
said that w e are currently on the cusp of two 
revolutions—the print revolution which occurred 
over four centuries, and the electronic revolution 
which has happened in the last 20 years.

A s som eone w ho has never w on  
anyth ing , I  was a m a z e d  a t m y  
good  fo rtu n e , a n d  took p leasure  
in  every aspect o f  the trip.

—Deborah C. Masters 
George Washington University 
Winner of an all-expenses-paid trip 
to ACRL’s 6th National Conference

Saffo offered these predictions for the fu
ture: in the short run w e will use more paper 
than ever with the advent of the fax machine 
and the photocopier; the dominant form of stor
age will be electronic; the communications la
ser will be the medium of the 1990s; stand
alone personal computers (PCs) will not play a 
long-term role and will likely not last out the 
decade; PCs will be replaced with connected 
workstations and a num ber of information ap
pliances that are cheap, special purpose, and 
powerful will be developed; libraries will be 
everywhere but now here (“they will be less of 
a place and more of a space”). Saffo described 
librarians as swimming in the sea of an infor
mation revolution and urged them to take a 
step back and look at the revolution and its 
implications from a distance.
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A "cook's tour"
Sporting a “Never Again: Safe and Legal Abor
tion for All Women” button, feminist Catharine 
Stimpson, dean of the Graduate School-New 
Brunswick and vice provost for graduate edu
cation at Rutgers, acknowledged the contro
versy surrounding the selection of Salt Lake City 
as a conference site and pledged to place a 
tithe on her honorarium and donate it to the 
NOW legal defense and  education  fund. 
Stimpson gave a “cook’s tour of w om en in 
higher education” wondering if women and 
men “did not have different relations to intel
lectual freedom and information.” Stimpson 
stated that “contemporary feminism structured 
itself as an educational reform movement with 
five goals: 1) improving child-rearing and so
cialization practices; 2) organizing small ‘con
sciousness-raising’ groups; 3) attacking the 
media; 4) creating cultural alternatives; and 5) 
transforming the sites of formal education from 
child-care to research centers.”

Sixth conference a success
ACRL’s Sixth National Conference in Salt 

Lake City received the highest-ever evalua
tion for an ACRL National Conference and 
was attended by 1,660 librarians and 581 
exhibitors. “The attendees rated the confer
ence 3.85 on a 5-point scale with 5 being 
excellent,” said conference chair Joseph A. 
Boissé, University of California, Santa Bar
bara. General session speakers, exhibits, and 
the Salt Palace facilities received the high
est marks.

W hen asked if they planned to attend 
the next ACRL National Conference, March 
29-April 1, 1995, in Pittsburgh, 77% of the 
Salt Lake attendees said yes. As one partici
pant wrote, “This was a great conference. 
Attending ACRL National Conferences will 
be a priority for me from now on.”

Although the financial report for the con
ference will no t be available for a few 
months, conference planners are projecting 
a financial success.

ACRL’s last National Conference in the 
western U.S. was in Seattle in 1984. A total 
of 1,754 attended the conference. The 5th 
ACRL National Conference in Cincinnati in 
1989 attracted 2,735 people.

Stimpson reported progress in a number of 
areas citing the disappearance of overt discrimi
nation, awareness of sex discrimination, anti- 
discrimination laws, institutional policies against 
discrimination, an increase in the numbers of 
women entering colleges and universities, and 
more equitable hiring.

Stimpson said that it is not surprising that 
w om en’s studies has opposition and that this 
opposition keeps it on its toes. She felt that 
w om en’s studies “offers the information soci
ety several goods: a moral vision of a just and 
equitable educational community” and a “rich, 
gutsy, cross-disciplinary menu of ideas about 
sex and gender.”

M ore on change
Also addressing change, W. David Penniman, 
president of the Council on Library Resources, 
stressed that libraries must adapt to survive. 
Penniman called upon librarians to change the 
way they measure success and to focus on de
livery of information rather than warehousing 
of information. He said that libraries must be 
held accountable for the benefits and costs of 
services they provide and identified four areas 
in academic librarianship that need research: 
human resources, economics of information ser
vices, infrastructure, and access and processing.

The full text of the remarks of the theme 
speakers will be published in the conference 
proceedings, Academ ic Libraries: Achieving  
Excellence in Higher Education, available from 
ACRL in August 1992. Full conference attend
ees will be mailed a copy.

The following session summaries (arranged 
by topic) are the first of a two-part report; the 
second part will appear in the July/August is
sue. Summaries are provided thanks to a le
gion of C&RL News reporters.

Ed note: The editor thanks the m any librar
ians who provided conference reports an d  re
grets that due to space limitations we were un 
able to use them all.

Academic librarianship
Nancy Deyoe, Margaret Fast, and Sue Weiland, 
all of Wichita State University, described the 
“collegial system” that has replaced the tradi
tional organizational system during “Collegial 
Leadership and Management: An Example in a 
Cataloging D epartm ent.” All catalogers and 
paraprofessional employees participate and the 
catalogers share collective responsibility for all 
departmental activities. Catalogers take turns
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serving as department coordinator and 
overseeing the day-to-day work. Effec
tive communication among staff mem
bers at all levels with information flow
ing vertically and horizontally is the key 
to effective collegial leadership and man
agement. Paraprofessionals appreciate 
being informed. An initial analysis of the 
collegial management system conducted 
in 1991 found that “catalogers are more 
responsive and operate more as a unit.”
Morale improved significantly and “the 
team spirit improved the overall w ork
ing environm ent.”— Laurie S. Linsley, 
Seminole Comm unity College, Sanford,
Florida

Administration
“Beyond the Survey: Using Market Research 
Techniques to Improve Library Services and 
Collections” examined Xavier University Librar
ies’ (Ohio) use of focus groups, market survey 
techniques, and the principals of TQM (Total 
Quality Management) to continuously improve 
library services. Prom pted by the comments 
from the online “suggestion-box” of the new  
OP AC and a strong commitment to service, the 
public services staff did research on customer 
service which lead to many references to TQM, 
a management concept applied in industry. In 
order to determine customer satisfaction, an 
important factor in TQM, 17 stratified focus 
groups w ere conducted and a campuswide 
survey questionnaire was formulated. Faculty 
member Bob Ahuja served as a technical con
sultant in constructing the focus groups, train
ing the leaders, developing and administering 
the survey. Although this was a much greater 
undertaking than first envisioned, the informa
tion and excellent PR was well worth the ef
fort. The library learned what the “customer” 
wanted, made several “quick fixes,” and obtained 
valuable data for long-range strategic planning, not 
to mention a solid collection of books on TQM.—  
Adeane Bregman, Boston College

Patricia Larsen, University of Northern Iowa, 
began her discussion of “The Age of Re- …  
Re-thinking, Re-defining, Re-designing Library 
Structures” by stating that libraries are still hi
erarchical and slow to change as a result of our 
fear of change, uncertainty about w hat change 
will bring, and complacency. She proposed one 
systematic approach to change and suggested 
that “jobs should be designed as well as pos-

na
mo

R drahci
R :tiderc otoh

P

Conference chair Joseph Boissé and ACRL President 
Anne Beaubien cut the ribbon to open the exhibits

sible to m eet the needs of individuals as well 
as the organization.” She summarized Campion 
and Thayer’s approaches to job design and sub
m itted a different job characteristics-based 
model in which the organization recognizes and 
builds on w hat the individual brings to the 
job.—Jean Parker, St. O laf College

Bibliographic instruction
Lynne Fox and Jeffrey Bauer, University of 
Northern Colorado, described the application 
of instructional design techniques to biblio
graphic instruction in “Be a O ne-shot B.I. 
Hotshot.” They discussed the four stages of in
structional design: 1) front-end analysis to as
certa in  the cu rren t status o f the learning 
audience’s skills and interests; 2) the setting of 
instructional goals and objectives describing 
learners and the desired outcom e behavior 
under specified conditions and degrees; 3) de
signing the instructional package, with consid
eration to learning styles (aural, visual, and kin
esthetic) and  learner characteristics (e.g., 
traditional vs. nontraditional), and the concrete 
steps involved (e.g., gain the attention of the 
audience, inform the learners of the objectives, 
stimulate recall of prior learning, etc.); and 4) 
evaluating and revising the instruction. Bauer 
urged BI librarians to focus on one of the four 
components at a time to improve their instruc
tional sessions.—Awn,? M ay Berwind, Austin  
Peay State University, Clarksville, Tennessee

In “Assessing the Need for Bibliographic 
Instruction in Honors Sections of Freshman 
C o m p o s itio n ,” M arjorie  W arm k esse l o f 
Millersville University reported that at the be-
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ginning of the semester students were frustrated 
by not being able to master the complexities 
of the library after their first visit. She identi
fied four major stumbling blocks: the size of 
the library building itself, the library’s confus
ing system of organization, a negative impres
sion of the library often based 
on a “bad experience,” and 
an unwillingness to ask for 
help. As one student noted, 
“Sometimes I get a little bit 
intimidated because I don’t 
know  w here everything is 
and I don’t like to ask and 
s o u n d  lik e  an  id io t . ’’
W arm k esse l’s s tu d y  c o n 
firm ed earlier findings that 
“students in honors programs 
do not necessarily know  any 
m ore ab o u t libraries than  
other college students.” Af
ter BI sessions, however, at
titudes tow ard and comfort 
w ith the library changed dra
m atically. O ne typical re 
sponse noted that the presen
tation  had  “increaseld] my 
know ledge o f w here to go and w hat to  look 
for. . . .  At least I am no longer hesitant to ask 
for help w hen I need  it!”

In “First T hings First,” Mary G eorge of 
Princeton, using examples from the Persian Gulf 
War, dem onstrated her approach to teaching 
students the differences betw een primary and 
secondary sources. She first defined a source 
as “the tangible container of a phenom enon.” 
She then identified nine “angles” that could be 
used to  evaluate sources: how  close a source is 
to the phenom enon it contains, the unique per
spective of each person w ho either records or 
explores it, the purpose of those employing 
the source, the researcher’s aud ience , the 
source’s actual content, the time elapsed since 
the source’s creation, how  the source has been 
transm itted, the source’s reliability, and  the 
availability of the source. Using these tools, 
George has the students examine a w ide range 
of categories— such as diaries, memos, inter
views, autobiographies, histories, editorials, 
opinion polls, and cartoons—to determine what 
kind of source they are.— Nicholas Burckel, 
Washington University

Barbara Fister, Gustavus Adolphus College, 
drew  parallels betw een the fields of composi

tion and bibliographic instruction during “Com
m on Ground: The Composition/Bibliographic 
Instruction .” C om m onalities inc luded  their 
lengthy histories as topics of inquiry, their simi
lar niches in the academy, their em phases on 
transferable skills, and their unique ability to 

see academia from a student 
perspective. She then de
scribed three approaches to 
w ritin g  in s tru c tio n : th e  
w r i te r /r e s e a rc h e r  m o d e  
which focuses on writing as 
a form of discovery and uses 
journaling and freewriting 
as techniques; the process 
mode which requires exten
sive prewriting and revision 
and in which the process of

siv writing is as important as the 

a
D end product; and the audi- 
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. ence/context m ode which 
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involves collaborative learn

erc ing, peer review, and writ
otoh ing across the disciplines. 
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Books and libraries are celebrated 
o n  the streets o f  Salt Lake City

 

Applying these same terms 
to the field of bibliographic 
instruction, she then  gave 

exam ples o f current em phases in each area: 
the emphasis on lifelong learning skills and in
form ation literacy parallels the free-writing 
mode; emphasis on search strategies and ex
amining the affective side of research parallels 
the process mode; and emphasis on collabora
tive learning and discussing the structure of lit
erature in various disciplines parallels the au- 
d ie n c e /c o n te x t m ode. F ister u rg e d  m ore 
collaboration with colleagues w ho teach writ
ing by reading journals in the field of composi
tion and initiating discussion with colleagues.— 
Kris Huber, St. O la f College

Collection m anagem ent
As collection budgets shrivel in the 1990s, 

in terest in collection evaluation intensifies, 
w hich explains the high turnout for this ses
sion, on “Contemporary Sources for Collection 
Evaluation and Planning.”

B lackw ell N orth  A m erica’s R. C harles 
W ittenberg discussed the increasing am ount of 
library-demanded and vendor-provided collec
tion data. He said, “This data is sand, mountains 
of sand. Collection policies are dream castles. How 
does one get made into the other? We’re in an age 
where we need to be producing cunning shovels 
and clever buckets to deal with this.”
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ACRL leaders and staff (from left): vice-presi
dent Jacquelyn McCoy, president Anne 
Beaubien, conference chair Joseph Boissé, 
past-president Barbara Ford, deputy executive 
director Cathleen Bourdon, and executive 
director Althea Jenkins.

American University’s Tricia Vierra Masson 
spoke about combining the analyses of collec
tion content and use. The Washington Research 
Libraries Consortium uses the National Shelflist 
Count and incorporates circulation data to fa
cilitate comparisons w ithin and outside the 
consortium. She raised the possibility of a con
sortium approval plan.

Emory University’s Kathy Teszla discussed 
her library’s development of a comprehensive 
collection developm ent statement (with strong 
university administration support) in response 
to faculty criticism of the collection. Using the 
National Shelflist Count, data was obtained to 
serve as a guide in budget allocations. Also, a 
dollar figure was determined for moving each 
subject from its current collection level to the 
desired level. The library experienced increased 
budget allocations and improved relations.

Middlebury College’s Joanne Hill had to 
quickly order materials to m eet the needs of a 
growing Hispanic student population. She gen
erated order lists and bibliographies by search
ing a variety of Internet-accessible OPACS.— 
Orlando Archibeque, Auraria Library

“Coordinated Collection Development: The 
Current Impetus” described coordinated collec
tion developm ent programs involving multi
type (public, academic, school, and special) li
brary systems. Barbara Allen of the Illinois State 
Library described how the state of Illinois has 
supported and funded cooperative assessment 
and acquisitions of library collections since the 
early 1980s. Administration is provided by a 
standing committee, and funding is through the 
state’s Board of Education. The program at

tempts to respond to individual collection needs, 
with the underlying concept being the devel
opment of a truly statewide collection.

Barbara Doyle of Augustana College de
scribed the Quad-LINC system in River Bend, 
Illinois. Quad-LINC shares a cooperative data
base used for acquisitions decisions by all par
ticipating libraries. Attempts are made not to 
duplicate materials. Collection development has 
become user-driven as well as cooperative. Ad
ministration is also cooperative, with all library 
directors meeting monthly for shared decision
making. Plans call for linking all local systems 
with the statewide system.

The New York METRO system described by 
Anthony Ferguson of Columbia University, 
serves as an ILL clearinghouse, provides w ork
shops and training sessions, distributes auto
mation funding, and sponsors cooperative ac
tion programs. Some attempts at cooperative 
collection development have met with only lim
ited success. The main barriers to cooperation 
among members are competitiveness, the de
sire to retain autonomy, and valuing owner
ship over sharing.

Two countywide cooperative collection de
velopment projects in Washington described 
by Dal Symes of Western Washington Univer
sity, resulted in successful LSCA grant applica
tions. One involved development of video col
lections, the other strengthening local law 
collections. The latter also involved adding 
holdings to a WLN database, and both involved 
the creation of union lists.

There was a consensus among the panelists 
that mutual trust is an essential element for 
cooperative collection development. “Small is 
better” seems to be the operating principle for 
establishing cooperation.—  W endy K nicker
bocker, Rhode Island College

ACRL’s African American Studies Librarians 
Section examined the role of “African-Ameri
can Studies in Libraries.” Howard Dodson, chief 
of the Schomburg Center for Research in Black 
Culture, argued for replacing the vindicationist 
model (where the purpose is to defend people 
of African descent against charges of racial in
feriority and historical and cultural insignifi
cance) with a model promoting the role of Af
ricans and African-Americans in this hemisphere. 
Dodson suggested expanding the scope of the 
collections and thinking to become more in
clusive of resources related to the African 
diaspora (the dispersion of people of African
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descent from their homeland). He also con
tended that African-American Studies librarians 
must establish collaborative efforts to share re
sources and that it is important to take full ad
vantage of computerized and other electroni
cally formatted technologies to make individual 
collections accessible and available to  those 
w ho have need to use them.—M ichael Walker, 
Virginia Commonwealth University

Com m unity colleges
Jimmie Anne Nourse and Rudy Widman, (In
dian River Community College), recipients of 
the 1991 ACRL Community and Junior College 
Libraries Section Achievement Award, advo
cated “Aggressive Teaching for Information Lit
eracy in High-tech Times.” Nourse defines in
formation literacy as “know ing how  to find 
information, evaluate it, and use it effectively.” 
She characterized the 50-minute bibliographic 
instruction presentation as passive teaching. 
Credit courses, such as the ones offered at In
dian River Community College (IRCC), repre
sent proactive, aggressive teaching.

The IRCC Learning Resources Center devel
oped three, one-credit-hour, high-technology 
library instruction courses and packaged them 
as computer science courses. The courses were 
developed to help students keep  abreast of 
changes, to  p repare students for university 
work, and to enhance necessary lifelong learn
ing skills. Nourse and W idman stressed that 
librarians need to be viewed as educators. The 
comm unity college library/learning resource 
center is fertile ground for credit library pro
grams because community college librarians are 
teaching faculty, rather than research faculty.

To com plem ent the course developed at 
IRCC Nourse and Widman have written a text
book called Electronic Access to Information. 
(Dubuque, Iowa: Kendall/Hunt, 1991; $18.95), 
that may also be used as a stand-alone refer
ence.— Laurie S. Linsley, Seminole Com m unity  
College, Sanford, Florida

International librarianship
Five librarians and  library educators from 
around the world spoke during “Research and 
the Academic Librarian: A Global View.” Colin 
Taylor of Australia said that much of the re
search by university librarians in Australia and 
New Zealand is of the developm ental “try it 
and see” type. Librarians need to better document 
and promulgate their achievements to gain recog
nition as a legitimate area for research funding.

Ludmilla Kozlova of Russia reviewed the history 
of research in her own country. During the 1990s, 
the research emphasis is on the “social role of li
braries in conditions of renovation of the society, 
book and information cultures of the popula
tion, library services for the support of the so
cial rehabilitation, automation of library tech
nologies, and the developm ent of librarianship 
towards the 21st century.” She mentioned that 
inadequate budget allocation for libraries—includ
ing poor salaries for librarians—keep many talented 
people away from the profession.

P. B. Mangla of India spoke about the re
search capabilities of South Asian librarians. He 
described the role of the late S. R. Ranganathan 
under whose guidance the libraries and research 
m ade progress in India. Mangla asserted that 
the quality of research needs to be improved, 
more dynamic librarians be hired, and more 
funds be allocated to academic libraries for re
search purposes.

James M. Ng’ang’a of Kenya traced the his
tory of academic institutions and the central 
role of university libraries in Africa. He said 
librarians are expected to undertake research 
due to the nature of their academic appoint
ment. Financial support and encouragem ent is 
given to all librarians by universities to under
take research and publish. Still the num ber of 
librarians engaged in research is very small and 
the use of technology in research has been mini
mal. Some of the reasons for this include inad
equate staff, poor facilities, lack of resources 
and current research material, and not enough 
funds for academic librarians.

Stephen W. Massill of England told the au
dience about research in Europe with em pha
sis on the United Kingdom. In his view, re
search and publishing by academic librarians 
in Europe is voluminous. “Trends in academic 
librarianship have altered the way in which staff
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Conference-goers chat at one o f  the over 250 
exhibit booths at the 6th National Conference.
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carry out their academic role,” he said. Schol
arly w ork is respected and honored by fac
ulty but still not well rew arded by the em
ployers.

It was clear from all presentations that aca
demic librarians worldwide are still not fully 
engaged in research due to various reasons 
including lack of interest, encouragem ent, 
funds, and rewards—just like their counterparts 
in the United States.—R. N. Sharma, University 
o f  Evansville, Indiana

Reader services
In “Scholarly Use of Academic Reference Services,” 
William G. Jones, University of Illinois at Chicago, 
claimed that scholars are not 
heavy users of general reference 
services. Humanities scholars in 
particular rely on research skills 
learned in their graduate prepa
ration and are loathe to look 
upon librarians as usefùl for their 
research, except in the case of 
interlibrary loan. Scholars value 
literature sources recommended 
by colleagues, citation in books 
and journals, and sources such 
as newsletters, book reviews, 
publisher’s ads, and specialized 
bibliographies. Gaps occur in 
their knowledge of the existence 

Program participants attend
ed a reception at the Capitol 
Theatre in  Salt Lake City.

of databases, their use of com
prehensive indexes, and their use 
of librarians’ knowledge beyond 
deciphering citations.

The Humanities Institute of the University 
of Illinois at Chicago demonstration project in
cluded a project librarian who provided sup
port to visiting scholars by performing explor
atory and exhaustive searches in print sources 
and databases. Other services included identi
fying libraries with desired special collections, 
photocopying, document delivery, citation verifi
cation, and expediting interlibrary loan requests.

The project’s success is attributed to 1) the 
introduction of the librarian and his/her role to 
the institute’s fellows; 2) the librarian’s atten
dance at institute functions such as lectures and 
receptions which led to many informal con
tacts; 3) word-of-mouth endorsement by the 
fellows; and 4) the librarian’s provision of more 
information than was requested, though still 
within the limits of what is useful.

General recommendations are that librarians 
must understand the way scholars conduct their

research; that librarians must go to scholars di
rectly rather than expecting them to queue up 
at reference desks; and that librarians must con
ceive of service to scholars as a way of contrib
uting to  a com m unity  of learn ing .—John  
Schmitt, Colorado State University

“What Happens W hen You Eliminate the 
Reference Desk?” by Virginia Massay-Burzio ex
amined the consequences of eliminating the 
“age-old tradition” of the reference desk in the 
main library at Brandeis University. She referred 
to the reference desk as “an impedimentor not 
a facilitator” and stated that it is “based on the 
fantasy that we can serve all of the people all 

o f  th e  t im e .” W e h ave  
overstressed the “sacred cow ” 
of user access to librarians to 
the detriment of user needs. 
At Brandeis the reference desk 
has been replaced by an in

seira
form ation desk  staffed by 

rbi
L

graduate students who offer 
 

n
a directional and “brief answer” 

cire (2-3 minute limit) assistance 

m
A ,

and refer on more difficult 

leffi questions (about 40% of the 

n
K . total). The referred questions 
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go to a Research Consultation 

derc Office, open 52.5 hours per 

 oto week, with each librarian hav

h
P ing office hours 2 hours per 

day. Librarians and students 
alike have positive feedback 
on the new system: 1) patrons

feel they are getting a special and valuable ser
vice and enjoy the individual attention; 2) li
brarians have a greater job satisfaction rating; 
and 3) a high quality of service is provided 
with the most judicial use of staff.—Jacqueline 
Borin, California State University, San Marcos

“Serving the Disabled Patron” offered hand
outs and practical tips about the Americans with 
Disabilities Act and discussed how our librar
ies should offer services to disabled patrons. 
Katy Lenn, University of Oregon, stated that 
“the real impact may be on public libraries,” 
but on college campuses, “disabled students 
and faculty will become much more vocal.”

The program emphasized that libraries need 
to make reasonable accommodations and that 
they must provide truly integrated programs 
and services for disabled patrons. Some sug
gestions given were: establish a liaison posi-
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tion; organize the documentation generated by 
this law and its interpretation; develop a mas
ter plan; establish good relations w ith other 
campus offices and other resource people; join 
mailing lists; write policy statements; seek staff 
developm ent programs; and establish em er
gency procedures.

Each library should try to survey the cam
pus population to determine the numbers of 
disabled. Then m eet with these students and 
offer a tour of your facility. Review the adap
tive aids that you own and your plans for fu
ture purchases.

Final tips inc luded  checking  furn itu re , 
signage, and the types of alarm systems that 
your library has—they may not be adequate. 
Also, collection developm ent plans should in
clude the purchase of materials for the disabled. 
“Be prepared and know ledgeable,” was the 
lesson of the program.— Kathy Sanders, Uni
versity o f  Arkansas, Little Rock

Technology
“IRIS: The Intelligent Reference Information 
System—Evaluation of a CD-ROM Network 
with an Associated Expert System,” presented 
by Kimberley Spyers-Duran and Kathleen Gun
ning, examined ways of dealing w ith the pro
liferation of information. Mooer’s Law predicts 
that the num ber of information sources will 
double every 2 V2 years, and reference librar
ians have found CD-ROM databases as both an 
exam ple of this phenom enon and a tool to 
control access to this abundance of informa
tion. The University of Houston Libraries has 
exploited the technology by providing simul
taneous access for multiple users to 19 data
bases via a local area network and CD-ROM 
servers. In addition, a locally developed ex
pert system—Reference Expert—provides front- 
end assistance to the user in determining which 
reference sources (both print and CD-ROM) are 
available and germane to the topic of the search 
request in terms of content type, format, and 
subject.

Use of the ten workstation CD-ROM LAN 
and Reference Expert in the Electronic Publi
cations Center (EPC) (located in proximity to 
the Reference Desk) increased from 25,000 
during the first year of implementation to 77,000 
in the second year. User reactions were assessed 
by use statistics and user perception surveys 
w hich show ed users reacted positively to CD- 
ROM over print indexing sources, but found 
inconsistent command structures betw een da

tabases problematic. About half of the respon
dents reported that they discovered informa
tion sources new  to them by using Reference 
Expert. Gunning noted that increased dem and 
for terminal use made 30-minute reserved search 
session scheduling necessary, and planning is 
underw ay for a two-phase expansion of the 
num ber of terminals and databases to be made 
available. Space planning, staffing patterns, and 
vendor lease arrangements for multiple access 
use of CD-ROMs are related concerns stemming 
from  the grow th of this netw ork. True to 
M ooer’s Law, the library anticipates sixfold 
grow th th ree years into the program , and 
projects the need for 200 stations in the next 
decade.— Victoria M. Peters, University o f  A ri
zona  Graduate Library School

E. Paige Weston, in her program “An OPAC 
for Every Public,” stated that recent efforts to 
personalize datafiles stem from attempts to con
trol the workplace. “What do online users wish 
they could control?” Theme items: the telecom
munications environment; the types of search 
strategies needed; the vocabulary they enter; 
the data in a system; the display of information 
in a prescribed, dem anded style; finally, the 
data export options.

W eston called for a great deal more research 
into how  libraries can customize their OPACS 
to create more flexible tools. “The public is 
going to come to expect this [customizing of 
the OPAC],” she stated.— Kathy Sanders, Uni
versity o f  Arkansas, Little Rock ■

ACRL thanks colleagues
ACRL thanks all of the companies and cor
porations that contributed to the success of 
its 6th National Conference in Salt Lake City. 
Special thanks to ACRL Colleagues:

Summ a cu m  laude:
Baker & Taylor Books; EBSCO

M agna cum  laude:
Blackwell; Dynix; Faxon; IBM

Cum laude:
Academic Book Center; Ballen Books; 
Harrassowitz; Information Access; Mid
w est Library Service; UMI; VTLS, Inc.; 
Yankee Book Peddler




