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A  lo o k  at the W eb term  p a p e r  sites

by G re go ry  L. A nderso n

A
t  f i r s t  I j u s t  w a n t e d  t o  l e t  p e o p l e  s t e a l  

w h a t  e v e r  t h e y  n e e d e d . ” 1

S te a lin g  o th e r  p e o p le ’s  p a p e r s  is p lag iarism .

S tu d e n ts  h a v e  b e e n  p la g ia r iz in g  s in c e  th e  

t im e  “te rm  p a p e r s ” w e r e  w r itte n  o n  c la y  ta b 

lets. W h e n  I  w a s  a n  u n d erg rad u ate— w h ic h  n o w  

s e e m s  lik e  b e fo r e  th e  tim e  o f  c la y  tab le ts— te rm  

p a p e r  m ills , s u c h  as  R e s e a rc h  A ss is ta n c e , w e r e  

ju s t  s ta rtin g  to  a d v e rtis e  in  R ollin g  Stone. I— if  I 

h a d  a  c h e a t in ’ h e a r t— c o u ld  h a v e  s e n t  $ 2  fo r  

th e ir  3 0 6 - p a g e  c a ta lo g  o f  1 5 ,7 7 8  p re -w r it te n  

p a p e rs , o r  I c o u ld  h a v e  ca lle d  th e m  to ll-fre e  fo r  

a  q u o te  o n  a  c u sto m -w ritte n  p a p e r .

T o d a y , I ’m  a  l ib ra r ia n  a n d  a s s o c ia te  p r o fe s 

so r— a n d  I  still d o n ’t h a v e  a  c h e a t in ’ h e a rt. S tu 

d e n ts  w ith  c h e a t in ’ h e a rts , h o w e v e r , c a n  c u r e  

th e ir  te r m  p a p e r  b lu e s  b y  p o in tin g  th e ir  W e b  

b r o w s e r s  to  R e se a rc h  A ss is ta n ce ’s  W e b  site . T o 

d a y , s c o r e s  o f  W e b  T E rM  P a p e r  s iT e s  ( W e b  

T E M P T s) te m p t th o u sa n d s o f  s tu d en ts to  d o w n 

lo a d  th e ir  w o r k lo a d s  b y  s u b m ittin g , a s  th e ir  

o w n  w o rk , te rm  p a p e r s  w ritte n  b y  o th e rs . T h is  

cy b e rp la g ia r is m  is a  se r io u s  p ro b le m  fo r  facu lty  

a n d  lib ra r ia n s .

T h is  a rtic le  w ill h e lp  y o u  m e e t  th e  ch a lle n g e  

o f  cy b e rp la g ia r is m . It  d is c u s s e s  W e b  T E M P T s, 

p r o p o s e s  c o u n te rm e a su re s , a n d  su g g e sts  s o m e  

W e b  s ite s  to  s u r f  a n d  a r tic le s  to  re a d .

“W e  c a t e r  f o r  a l l .” 2

T h e r e  a re  th o u sa n d s o f  p e rso n a l W e b  p a g e s  th at 

p o s t  te rm  p a p e r s . T h e s e  a re  n o t  w h a t I  r e fe r  to  

a s  W e b  T E M P T s , h o w e v e r . I d e f in e  a  W e b  

T E M P T  a s  a  s ite  th a t h a s  p o s te d  a t le a s t  2 5  te rm  

p a p e r s  a n d  p r o m o te s  d o w n lo a d in g  th e m .

T h e r e  a r e  m o r e  th a n  1 0 0  w e l l- k n o w n  W e b  

T E M P T s. At th e  e n d  o f  th is  a r t ic le  I h a v e  lis te d  

te n , m o s t  o f  w h ic h  h a v e  l in k s  to  o t h e r  W e b  

te r m  p a p e r  s ite s .

W e b  T E M P T s c o m e  in  a  v arie ty  o f  s iz e s  a n d  

co lo rs. T h e re  a re  totally fre e  sites, sites th at ch arg e  

f o r  p re -w ritte n  o r  c u s to m -w ritte n  p a p e r s , a n d  

h y b rid  s ite s  th a t  a re  p a rtly  fr e e  a n d  p artly  fe e . 

A lth ou gh  m o st p a p e r sites a re  less  th a n  fo u r y ears 

o ld , a  fe w , w h ic h  started  o u t as  te rm  p a p e r  m ills 

(lik e  R esea rch  A ssistan ce), h a v e  b e e n  d o in g  bu si

n e s s  fo r  u p  to  th re e  d e ca d e s .

S o m e  te rm  p a p e r  co m p a n ie s  o w n  e n o rm o u s  

in v en to ries o f  a s  m a n y  as  3 0 ,0 0 0 . T h e  la rg er sites 

u su a lly  h a v e  s e a rc h a b le , o n lin e  ca ta lo g s  o f  th e ir  

p a p e r s , o f te n  w ith  a b s tra c ts . M a n y  w ill d e liv e r  

b y  F e d e ra l E x p re s s , P riority  M ail, fa x , o r  e -m ail.

W e b  T E M P T s d o  in d e e d  c a te r  fo r  a ll.

B u t  th e y  d o n ’t s ta n d  b e h in d  th e ir  p ro d u cts . 

M o re  a n d  m o r e  W e b  te rm  p a p e r  s ite s  a re  p o s t

in g  d is c la im e rs , w h ic h  in d e m n ify  th e m  fro m  

a n y  lia b ility  f o r  h o w  th e ir  c u s to m e r s  u s e  th e ir  

p ap ers.

“S c h o o l  S u c k s  is  l o o k i n g  t o  i m p r o v e  t h e  

e d u c a t i o n  s y s t e m . ” 3

S c h o o l  S u c k s  is  th e  m o s t  fa m o u s , o r  in fa m o u s , 

W e b  T E M P T  b e c a u s e  its cre a to r , K e n n e th  Sah r, 

p o rtra y s  h im s e lf  a s  a  c h a m p io n  o f  h ig h e r  q u a l

ity  h ig h e r  e d u c a t io n .

H e  h a s  w r itte n , “U n lik e  th e  r e s t  o f  th e  

w o rld , th e  e d u c a tio n  sy s te m  h a s  n o  c h e c k s  a n d  

b a la n c e . B y  fo rc in g  m e d io c r e  p ro fe s s o rs , w h o  

h a v e  b e e n  g iv in g  th e  s a m e  a s s ig n m e n ts  s in c e  

t h e  T r u m a n  a d m in is t r a t io n , to  r e th in k  th e ir
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Articles to read

• A p p le b o m e , P e te r . “O n  th e  In te r n e t , 

T e r m  P a p e r s  a r e  H o t  I t e m s ."  N ew  Y ork  
T im es, J u n e  8 ,  1 9 9 7 , L a te  E d it io n , s e c .  1 , p . 

3 , c o l .  5.
• C h id le y , J o e .  “T a le s  O u t  o f  S c h o o l .” 

M aclean 's  (N o v e m b e r  2 4 ,  1 9 9 7 ) : 7 6 .

• D r o g e m u l l e r ,  R ic h a r d . “D e s ig n in g  

C y b e r - A s s ig n m e n t s .” A u stra lia n  S c ie n c e  
T each ers Jo u r n a l 43, n o . 4  (N o v e m b e r  1 9 9 7 ) : 

4 2 .

• G a n n o n , F ra n k . “S u rfin g  fo r  C r e d it .” 

N ew  Y orker( D e c e m b e r  1, 1 9 9 7 ) : 1 04 .

• H ic k m a n , J o h n  N. “C y b e r c h e a ts .” N ew  
R ep u blic  (M a rch  2 3 , 1 9 9 8 ) : 1 4 - 1 5 .

• M c C o llu m , K e lly .  “W e b  S i te  W h e r e  

S tu d e n ts  S h a r e  T e r m  P a p e r s  H a s  P r o fe s s o r s  

W o r r ie d  A b o u t  P la g i a r i s m .” C h r o n ic le  o f  
H ig h er  E d u c a tio n  (A u g u s t  2 , 1 9 9 6 ) :  A 2 8 .

• P o s t , D a v id . “B r a v e  N e w  C la s s r o o m s .” 

A m erican  L a ιυ y er (Ja n u a ry  1 9 9 8 ) : 38 .

• R o ck lin , T o m . “D o w n lo a d a b le  T e rm  P a 

p e r s : W h a t’s  a  P ro f. to  D o ?” F ro m  th e  O n lin e 
E xclu sives  s e c t io n  o f  TALK, th e  N e w s le tte r  o f  

th e  C e n te r  f o r  T e a c h in g , th e  U n iv e rs ity  o f  

Io w a , A u g u st 1 9 9 6 , p p . 5 . O n lin e  a v a ila b le  at: 

h t t p : / / w w w . u i o w a . e d u / ~ c e n t e a c h /  

n e w s le t t e r / o n l in e - e x c lu s iv e s / te r m - p a p e r -  

d o w n lo a d .h tm l, Ja n u a r y  2 4 ,  1 9 9 9 .

• S a n c h e z , R e n e . “U n iv e rs ity  T r ie s  to  P ull 

P lu g  o n  In te rn e t  T e rm -P a p e r  M ills .” W ashing
ton  Post, N o v e m b e r  5 ,  1 9 9 7 , F in a l E d itio n , se c . 

A , p . A 0 1 .

• W a n g , W a lla c e . “O n lin e  T e rm  P a p e r  P la 

g iarism .” B oard w atch  M agazine, Ja n u a ry  1998 , 

3  p p . O n l i n e  a v a i l a b l e  a t  h ttp :/ /  w w w . 

b o a r d w a tc h .co m / m ag /  9 8 / ja n / b w m 1 9 .h tm l, 

M a rch  3 1 , 1 9 9 8 .

• W ith e rs p o o n , A bigail. “T h is  P e n  fo r  H ire: 

O n  G rin d in g  O u t T e rm  P a p e rs  fo r  C o lle g e  Stu

d en ts.” H arper’s M agazin e (J u n e  1995 ): 49.

ass ig n m e n ts— a n d  m a y b e  e v e n  a d d  a  b it  o f  c re 

a tiv ity  to  th e m , S c h o o l  S u c k s  is  e d u c a t io n ’s  

c h e c k  a n d  b a la n c e .”4

In  a d d itio n  to  h is  o p - e d  e s s a y s , S a h r  h a s  

p o s te d  a r t ic le s  o n  p la g ia r ism , le tte rs  fro m  s tu 

d e n ts  a n d  te a c h e r s , a n d  lin k s  to  m e d ia  a rtic les . 

H is o u ts p o k e n n e s s  h a s  d ra w n  a  b a rra g e  o f  a c k -  

a c k  fro m  b o th  th e  p r e s s  a n d  th e  p r o fe s s o r a te . 

U n d e te rre d , S a h r  c o n t in u e s  to  r e p r e s e n t  h im 

s e lf  a s  a  m isu n d ersto o d  an d  m u ch -m alig n ed  cru 

s a d e r  fo r  b e tte r  e d u c a tio n .

H e  h a s  g o o d  r e a s o n  to .

W h ile  “D o w n lo a d  Y o u r  W o r k lo a d ,” is  

S c h o o l S u ck s ’s  o ffic ia l m o to , its rea l c re d o  s e e m s  

to  b e  “T h is  S p a c e  fo r  R e n t !” Its  2 ,0 0 0 - p lu s  p a 

p e rs  a re  fre e — a lth o u g h  d o w n lo a d in g  th e  en tire  

d a ta b a s e  c o s ts  $ 1 5 .9 5 — b u t its ad s a re  n o t. Sa h r 

m a k e s  o v e r  $ 5 ,0 0 0  a  m o n th  fro m  a d v e rtis in g . 

P o te n t ia l  a d v e rtis e rs  c a n  l in k  to  a  m e d ia  k it  o r  

c a ll , to l l - f r e e  o f  c o u r s e ,  f o r  in fo r m a tio n . T h e  

a u d ie n c e  is h u g e . S c h o o l  S u c k s  r e c e iv e s  o v e r  

3 ,0 0 0  h its a  d ay , w ith  a  g ran d  to ta l o f  m o re  th an  

2 m illio n . S o , is S a h r re a lly  lo o k in g  to  im p ro v e  

th e  e d u c a t io n  s y s te m , o r  h is  h e  lo o k in g  to  im 

p r o v e  h is  o w n  b o t to m  lin e?

“I ’v e  n e v e r  h a d  t o  g o  t o  t h e  l i b r a r y  a g a in .” 5

W h e n  I firs t r e a d  th is  s tu d e n t  te s t im o n ia l, I 

th o u g h t  to  m y s e lf , “In s te a d  o f  c lo s in g  th e  li

b r a ry  d o o r s , le t ’s  u n p lu g  a ll th e s e  W e b  te rm  

p a p e r  s i t e s .”

B o s t o n  U n iv e rs ity  ( B U )  is  try in g  to  d o  ju s t  

th a t. In  th e  fa ll  o f  1 9 9 7 , B U  s u e d  e ig h t  te rm  

p a p e r  co m p a n ie s  in  s e v e n  sta tes, ch a rg in g  th e m  

w ith  v io la t io n  o f  th e  M a s s a c h u s e tts  la w  th a t  

p ro h ib its  th e  sa le  o f  te rm  p a p e rs , m a il a n d  w ire  

fra u d , a n d  r a c k e te e r in g . S ix te e n  o th e r  s ta te s  

h a v e  sim ila r  la w s. S u c h  la w s ra is e  s e r io u s  F irst 

A m e n d m e n t issu es , h o w e v e r , a n d  th e  d isc la im 

e rs  m a n y  sites h a v e  p o ste d  m a k e  litigation p ro b 

le m a t ic  a t b e s t . F u r th e rm o re , m o s t  o f  u s  a c a 

d e m ic  lib ra r ia n s  w o u ld  o p p o s e  le g is la t in g  o r  

litig a tin g  th e  W e b  ( s e e  S a n c h e z  a rtic le  a b o v e ) .

A nd , e v e n  if  w e  w a n te d  to , w e  c o u ld n ’t. T h e  

E v il H o u s e  o f  C h e a t, fo r  e x a m p le , is  lo c a te d  in  

C o p e n h a g e n , D e n m a r k , a n d  is  n o t  s u b je c t  to  

th e  la w s  o f  M a ssa ch u se tts .

S a h r  w a s  c o r r e c t  w h e n  h e  o b s e r v e d , “It’s  a  

sm a ll w o rld , b u t it w ill n e v e r  b e  to o  sm all fo r  a  

se rv e r  in  s o m e  re m o te  a re a .”6 W e b  T E M P T s, lik e  

W e b  p o rn o g ra p h y , c a n n o t  b e  le g is la te d  o r  liti

g a ted  o u t o f  ex is te n ce . T h e  sa m e  te ch n o lo g y  that 

m a k e s  it p o s s ib le  fo r  o u r  stu d en ts to  d o  th e ir  re 

se a rc h  w ith o u t g o in g  to  th e  lib rary  a lso  m a k e s  it 

p o s s ib le  fo r  th e m  to  n o t  d o  a n y  re s e a rc h  at all.

“E d u c a t i o n  d o e s n ’t  s u c k  . . .  i t  j u s t  n e e d s  

a  l i t t l e  p u s h . ” 7

http://www.uiowa.edu/~centeach/
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L e t’s  p u s h  it a  little , th e n . W e , a s  lib ra r ia n s , c a n  

p u s h  it b y  e d u c a tin g  o u r  fa c u lt ie s  a n d  te a c h in g  

o u r  s tu d e n ts  a b o u t  W e b  T E M P T s.

B e f o r e  w e  s ta rt p u s h in g , th o u g h , w e  n e e d  

to  w a rm  u p . W e  c a n  s u r f  a n d  w e  c a n  re a d ; th e  

list o f  W e b  s ite s  a n d  a r t ic le s  fo l lo w in g  w ill g e t  

y o u  s ta r te d . W e  c a n  ta lk  o n  o u r  m a il  lis ts , a t 

o u r  c o n fe re n c e s , a n d  in  o u r  litera tu re . O n c e  w e  

a re  w a rm e d  u p , w e  c a n  start to  p ro d  o u r  fa c u l

ties .

• W e  c a n  a le r t  th e m  to  th e  p ro b le m . I p u b 

l is h e d  a n  e a r l ie r  ite r a tio n  o f  th is  a r t ic le  in  m y  

lib ra ry ’s  w e e k ly  o n lin e  n e w s le t te r . T o  m y  su r

p r is e , a m o n g  th e  m a n y  r e s p o n s e s  I r e c e iv e d  

w e r e  s e v e r a l  f ro m  th o s e  w h o  w e r e  n o t  a w a r e  

th a t  W e b T E M P T s  e x is t .

• W e  c a n  su g g e st a  so lu tio n . T h e  m o st e f fe c 

tiv e  w a y  fa cu lty  c a n  d is c o u ra g e  p la g ia r ism  is to  

m e n to r  th e  w ritin g  p ro c e s s . M e n to rin g  in v o lv es 

a ss ig n in g  c o u rs e -s p e c if ic  to p ic s , re v ie w in g  th e 

s is  s ta te m e n ts  a n d  o u tlin e s , a n d  re a d in g  d rafts. 

A n  e x c e lle n t  a r t ic le  o n  th is  p ro a c tiv e  a p p r o a c h  

is “D o w n lo a d a b le  T e r m  P a p e rs : W h a t ’s  a  P r o f  

to  D o ? ” b y  T o m  R o c k lin , d ir e c to r  o f  th e  C e n 

te r  fo r  T e a c h in g  a t th e  U n iv e rs ity  o f  Io w a . T h is  

a r t ic le  is  p o s te d  o n  S c h o o l  S u c k s . M e n to r in g  is 

w o r k , b u t  it w o rk s .

M o st im p o rta n tly , w e  c a n  start n u d g in g  o u r  

stu d en ts.

• M a n y  s tu d e n ts  d o n ’t k n o w  w h a t  p la g ia 

r ism  is. W e  c a n  te a c h  th e m . A  w e ll-w ritte n  p la 

g iarism  g u id e  c a n  b e  a n  e ffe c tiv e  to o l. It s h o u ld  

d e fin e  p lag iarism  (B la c k ’s Law  D iction ary  h as  a  

s h o r t , c le a r  d e f in it io n ) , q u o te  t h e  in s ti tu t io n ’s 

p o licy  o n  p lag iarism  a n d  ch e a tin g , a n d  illustrate 

w h a t  is  a n d  is  n o t  p la g ia r is m  ( b o t h  A P A  a n d  

M LA  s ty le  m a n u a ls  h a v e  e x c e l le n t  e x a m p le s ) .  

P la g ia r i s m  g u id e s  c a n  b e  h a n d e d  o u t  to

c l a s s e s ,  p u t  in  l ite r a tu r e  r a c k s ,  a n d  p r o v id e d  

to  fa c u lty .

• W e  c a n  i n t r o d u c e  o u r  s t u d e n t s  to  

W e b T E M P T s . W h e n  te a c h in g  a b o u t  th e  W e b , 

w e  c a n  u s e  S c h o o l  S u c k s  a s  a n  e x a m p le . G iv e  

o u r  s tu d e n ts  its  U RL. P o in t  o u t  its  l in k s  to  

s im ila r  s i te s . S u g g e s t  th a t  t h e y  s u r f  s o m e  o f  

th e s e  s ite s  th e m se lv e s . A sk  th e m  to  th in k  a b o u t 

w h a t  th e y  f in d  ( w o r k in g  w ith  fa c u lty , th is  

c o u ld  b e  a  c o u r s e  a s s ig n m e n t).

• L astly , w e  c a n  t e a c h  o u r  s tu d e n ts  h o w  to  

p ro p e r ly  u s e  th e  W e b  fo r  th e ir  re s e a rc h . S e a rch  

e n g in e s  a n d  d ir e c to r ie s , m e ta  s ite s , e le c tr o n ic  

l ib r a r ie s , r e s e a r c h  h e lp  s i te s , N e tF irs t— th e s e  

a r e  a ll to o ls  o u r  s tu d e n ts  n e e d  to  b e  fa m ilia r  

w ith . F u r th e rm o re , th e y  m u st b e  a b le  to  e v a lu 

a te  th e  a u th o r ity  a n d  r e l ia b il i ty  o f  W e b  s ite s , 

a n d  k n o w  h o w  to  c ite  th e m  c o rre c tly . A ll th e s e  

th in g s , a n d  m o r e , w e  c a n  t e a c h  th e m .

C y b e r p la g ia r is m  is  a n  o ld  e n e m y  w ith  a 

n e w  f a c e  c o n f r o n t i n g  t h e  a c a d e m y .  

W e b T E M P T s p o s e  n e w  c h a lle n g e s  to  u s  as  a c a 

d e m ic  lib rarian s. B u t w e  ta c k le  n e w  ch a lle n g e s  

e v e ry  d ay . B y  p ro d d in g  o u r  fa cu ltie s  a n d  n u d g 

in g  o u r  s tu d e n ts , w e  c a n  g iv e  e d u c a t io n  th e  

little  p u s h  th a t  K e n n e th  S a h r  is  a s k in g  u s  to —  

a n d  h e lp  p u s h  S c h o o l  S u c k s  o u t o f  b u s in e s s .

Notes
1. O ther P eople’s  Papers. 1997 (copyright). Online, 

av ailable  at http :/ / w w w .O P Papers.com / faq.htm l. 

April 9 ,  1998 . N ote: a s  o f  A pril 1999 , th is in form a

tio n  co u ld  n o t b e  fo u n d  a t th is URL.

2 . S c h riv e r , J e n s .  E vil H ou se o f  C heat. 1 9 9 5 -  

9 8  (co p y rig h t). O n lin e , a v a ila b le  a t http://w w w . 

c h e a th o u s e .c o m / p a y / p a y .s h tm l. Ja n u a r y  18 , 

1999 .
(con tin u ed  on  p a g e  3 94)

Web sites to surf

• 1 Stop  R esea rch  P a p e r  S h op  a t  http:// 

m e m b e rs .tr ip o d .c o m / ~ T e x a s T w is te r

• A bsolu tely F ree O nlin e Essays Student Essay  
N etw ork  a t  h ttp :/ / w w w .e lee .ca lp o ly .ed u /  

~ e rcarlso / p a p e rs .h tm

• A ca d em ic  R esearch  G roup, In c. a t  http:// 

w w w .a c a d e m ic r e s e a r c h .c o m

• A c a d em ic  Term  P ap ers  a t  h ttp :/ / w w w . 

re s e a rc h c e n tra l.c o m /

• E v il H o u se  o f  C h ea t  a t  h t tp :/ / w w w . 

c h e a th o u s e .c o m

• G la tt P la g ia r is m  S e rv ic es  a t  h ttp :/ /  

p la g ia r is m .co m /

• Instructor’s  G u ide to Internet P lag iariasm  
a t h ttp :/ / w w w .ca r le to n .ca / ~ g s e n e ch a /  

guide/

• In teg iiG u ard  at h ttp :/ / w w w .in teg rig u ard . 

c o m /

• R esea rch  A ssistan ce  a t  h ttp :/ / re se a rch - 

a ss is ta n ce .co m

• S c h o o l S u ck s  a t  h t t p :/ / s c h o o l s u c k s . 

c o m

http://www.OPPapers.com/faq.html
http://www
http://www.elee.calpoly.edu/
http://www.academicresearch.com
http://www
http://www
http://www.carleton.ca/~gsenecha/
http://www.integriguard
http://research-
http://schoolsucks
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faculty o n  your cam pus are doing. H ow  d o they 
carry ou t their w ork? H ow  m ight you  an d  you r 
co lle a g u e s  h e lp  stud ents to  learn  an d  to  assist 
stu d en ts an d  facu lty  in th eir se a rch  fo r in for
m atio n  an d  resou rces? W h at e x p e r ie n c e s  and  
b e st p ractices ca n  you  sh are w ith  oth ers in th e 
p rofession ? W h at co n tribu tion s c a n  y ou  m ake 
to  th e  im p rov em en t o f  learn in g  an d  th e  qu a l
ity o f  life  in th e  ca m p u s com m un ity?

B e lie ve  in th e  p eo p le  w ith  w ho m  
you  w o rk
As h u m an  b e in g s, w e  all h av e  th e  cap acity  to  
co n tribu te  b e y o n d  w h at o u r p o sition  d escrip 
tions and  current organizational ro les d em and. 
E a ch  o f  us h a s  a n  in h eren t d esire  to  a ch iev e . 
Learn w hat m otivates you and  you r co lleagues. 
D isc o v e r  th e  h id d en  ta len ts an d  real in terests 
o f  you r co lleag u es . D ev e lo p  an d  nurture trust 
in y ou r relationships. R eco g n ize  th e  co n trib u 
tions an d  ach iev em en ts o f  others.

A ccept change as a n atural and  
im portant p art o f o rg an izatio n al life
O rg an ization s an d  th e  ind iv id uals w h o  w ork  
in th em  are  in  a co n tin u a l p ro c e ss  o f  ch an g e . 
Y e t, w e  o fte n  se e  c h a n g e  as so m eth in g  to  b e  
av o id ed  o r  c o n tro lled  in  so m e  w ay. O n c e  w e 
reco g n ize  ch a n g e  as a natural an d  critical p ro 
cess for grow th and  developm ent, w e can  focus 
o n  h o w  to  he lp  ev eryon e to  accep t ch an g e as a 
w ay o f  life. This acceptan ce o f  ch ange then frees 
e v e ry o n e  to  fin d  th e  w o rk  that is m ean in g fu l 
and  h as value fo r th e com m u n ity  served.

Attend the 1999 President's Program

M argaret J .  W h eatley , co -fo u n d er o f  the 
B erkana Institute, a nonprofit research  foun
dation supporting organizational change, will 
g iv e  th e  k e y n o te  ad d re ss  at th e  ACRL 
P resid ent’s Program  in N ew  O rlean s. T h e  
p ro g ram  w ill b e  h e ld  in th e  N ew  O rlean s 
C o n v e n tio n  C en ter, 2 :0 0 - 4 :0 0  p .m ., o n  
M onday, Ju n e  28, 1999- W h eatley  is an  e n 
gaging and  dynam ic sp e ak er w h o  will he lp  
us exp lo re h o w  w e can  recognize acad em ic 
and research  libraries as self-organizing sys
tem s. Sh e  w ill o ffer id eas abo u t h o w  librar
ies can  b e co m e effective organizations; how  
librarians ca n  b e c o m e  m ore  e ffectiv e  lead 
ers; an d  h o w  all o f  u s c a n  learn  to  thrive in 
th e ev er-ch an gin g  w orld in w h ich  w e  live.

Focus on p erso n a l chan g e
T a k e  tim e to  a ssess you r strengths and  to  iden
tify areas for y ou r d ev elo p m en t. Id entify  w h at 
you  d o w ell and w hat you enjoy. Prepare a per
so n a l m issio n  an d  v isio n  sta tem en t to  clarify  
you r purp o se , goals, and  desired changes. C on
sider you r feelings and  attitude tow ard ch ange. 
D isc o v e r  th e  b e n e fits  o f  e m b ra c in g  ch a n g e  
ra th er th an  fearin g  it. S e e k  su p p ort from  o th 
ers as you pursue your personal plan for change.

Prep are  to  chan g e  th e  
o rg an iza tio n a l sy ste m s
T h e  w o rk  w e  p erfo rm  h as c h a n g e d  signifi
cantly . T e ch n o lo g y  an d  integrated  library sys
tem s; ch an g in g  n e ed s an d  exp e cta tio n s o f  stu
d en ts, facu lty , an d  ad m inistrators; ch a n g e s  in 
scholarly and  com m ercial publications; increas
ing costs; th e  availability o f  inform ation in n ew  
formats; the global econom y: these are but som e 
o f  th e  fo rc e s  that h av e  led  to  fu n d am en tal 
ch a n g e s  in th e  w o rk  w e  d o  an d  th e  w ay s in 
w h ich  w e  perform  this w ork.

W h e atley  to  sp eak  a t  A CR L  
P re sid e n t's  Program
Spend an afternoon with Margaret W heatley, the 
k ey n o te  sp e ak er at this year’s ACRL P resid ent’s 
Program . See sidebar for details. ■
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