Letters

Performance Appraisal

To the Editor:

Dimity Berkner’s article “Library Staff
Development through Performance Ap-
praisal” (C&RL, July 1979) was an excellent
example of the best in library literature.
She was both comprehensive and clear in
bringing a wide range of current interdisci-
plinary resources to librarians for their con-
sideration and use. Her proposed perfor-
mance appraisal program is sound and well
presented. The specifics described enable a
library staff to study and modify the ideas in
the context of their own library situation.

For librarians interested in linking library
staff development and performance ap-
praisals, I would like to add two comments
that may be useful. Berkner illustrates the
use of the individual appraisal to assist
supervisors who guide staff to meet re-
quired levels of performance and to grow
beyond those levels to prepare for new re-
sponsibilities and positions. In addition to
this approach, collective performance ap-
praisal information from the library’s staff
can present patterns of needs that can re-
veal organizational issues, trouble spots, or
communication gaps. Also, performance ap-
praisal findings for the staff as a whole can
be the basis for establishing priorities for
staff training just as they can be used with
individual staff members to signal their
training needs.

My second comment is that since the
mid-1970s industry trainers and developers
have made wide use of a technique called
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Performance Feedback and Positive Rein-
forcement (PF/PR) as a means of linking
management principles with training and
development efforts. Although I personally
do not recommend it or use this method, I
raise this as a point of information and an
indication that this technique might be used
as a potential resource.

PF/PR is based on behavior modification
(Skinner) precepts and, in industry, focuses
strongly on improved productivity. The pro-
cess requires specified levels of desired per-
formance with feedback given in relation to
the progress made toward that level and
reinforcement as a routine and frequent
support to appropriate progress made. Two
points are important to note whether or not
operant conditioning is a desirable method
for staff developers. PF/PR emphasizes the
need for appraising performance frequently,
more than once a year. And it links ap-
praisal with incentives that are meaningful
motivators as perceived by staff members.
Training, a magazine for staff developers,
has an extensive resource list of books and
films on this process in the November 1978
issue.

I would also like to underline the caution
made by Dimity Berkner that performance
appraisal is a time-consuming process. So is
staff development, but an undeveloped and
inefficient staff can be very costly. Staff de-
velopment may be more of an investment
than an expense, and thus doubly important
to be done wisely and well. —Barbara Con-

roy, Educational Consultant, Tabernash,
Colorado.



NEW Up-To-Date Books
From Noyes Data

NOYES DATA has developed two new techniques of vital importance
to those who wish to keep abreast of rapid changes in technology and
business conditions: 1) our advanced publishing systems permit us to
produce durably-bound books within a few months of manuscript
acceptance; 2) our modern processing plant ships all orders on the
day after they are received.

HARDCOVER BOOKS—EARLY SPRING 1980

FUNCTIONAL FLUIDS FOR INDUSTRY, TRANSPORTATION AND AEROSPACE; edited
by M. William Ranney: Describes composition, manufacture and applications of
functional fluids used as electric and electronic coolants, diffusion pump fluids,
pressure lubricants, damping fluids, force transmission fluids (hydraulic fluids),
heat transfer fluids, etc. ISBN 0-8155-0789-5; $45.

RADIATION THERAPY WITH HEAVY PARTICLES AND FAST ELECTRONS; edited by R.
Silverman and J. DiStasio: Describes heavy particles and fast electron tech-
niques for obtaining important potential benefits in improving the cure rate and
reducing the complications of cancer patients treated with radiotherapy. Brings
together current research at major medical centers. ISBN 0-8155-0790-9; $48.

FIBER-FORMING POLYMERS—Recent Advances; edited by J.S. Robinson: Describes
new fiber-forming polymers offering improved textile properties, as well as con-
tinuous single stage energy efficient processes. ISBN 0-8155-0791-7; $48.

NEW DENTAL MATERIALS; edited by Paul G. Stecher: Describes new dental materi-
als as potential replacements for high-priced silver and gold, with emphasis on
acrylates and other plastic compositions. New dental restoratives have consid-
erable improved properties. ISBN 0-8155-0792-5; $39.

HOUSEHOLD AND INDUSTRIAL FABRIC CONDITIONERS; edited by M.H. Gutcho: De-
scribes household and industrial formulations to soften detergent-washed fab-
rics, making them smooth, pliable and fluffy. ISBN 0-8155-0793-3; $54.

TECHNOLOGY OF METAL POWDERS—Recent Developments; edited by L.H. Yaver-
baum: Powder metallurgical processes have acquired new significance in these
energy-conscious times. There are numerous advantages to the powder metal-
lurgy approach to the manufacture of metal items as compared to casting and
forging. ISBN 0-8155-0794-1; $45.

RARE EARTH TECHNOLOGY AND APPLICATIONS; edited by F. Villani: This book de-
scribes novel extraction and separation methods for the rare earths. It deals with
the specific uses of rare earths used in various industries and with various com-
positions used in manufacturing. ISBN 0-8155-0795-X; $48.

VACCINE PREPARATION TECHNIQUES; edited by J.l. Duffy: Describes new vaccine
preparation techniqués. Precipitated or adsorbed preparations, as shown in this
book, are more stable and will induce a longer-lasting immune response than
pure fluid preparations. ISBN 0-8155-0796-8; $48.

CIP information is provided in all books.

nd NOYES DATA CORPORATION

NOYES BUILDING, PARK RIDGE, NEW JERSEY 07656
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the new SEARCH FIVE USER GUIDE for maximum
access to these five Data Courier files . . .

e CONFERENCE ¢ PHARMACEUTICAL
PAPERS INDEX NEWS INDEX
e ISMEC e POLLUTION ABSTRACTS

e OCEANIC ABSTRACTS

Each section complete . . . with fully revised vocabu-

laries . . . updated journals lists . . . new search samples
. step-by-step instructions . . . and search tips for

getting more out of the files.

SEARCH FIVECHk:

Available May 1, 1980: The full five-file edition in
handsome, sturdy binder: $50 per set. Individual user
guide for any one of the five files: $15 each, binder
not included.

SPECIAL PRE-PUBLICATION DISCOUNT ON
BINDER SETS: $40 if ordered before May 1st | | !

Data Courier, Inc., the database company |
620 South Fifth St Louisville, KY 40202 U.S.A. |

I DATA COURIER, INC. — Dept. RC-32
| 620 South Fifth Street, Louisville, KY 40202 U.S.A.

O Send edition(s) of the Search Five User Guide
@ special discount rate of $40 per set, surface mail
charges included. Check enclosed in amount of
$ g

Send individual Search Guides indicated @ $15 each,

surface mail charges included. Check enclosed in

amount of $
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(In U.S., please include zip code.)



GHEGK HERE
FOR SPEGIAL NEW TITLES
FROM GAYLORD
PROFESSIONAL PUBLIGATIONS.

Unique and valuable titles for the library
(and the librarian!).

(] What Else You Can Do With A
Library Degree. Betty Carol Sellen, ed.
No. 6514 $14.95. ISBN 0-915794-40-3.
Shows how a library degree can be used
profitably in numerous other fields;
includes articles by over 50 librarians
working outside the library profession.
A goldmine for the information-
specialist who wants to find, or create,
the perfect job.

D Collection Building: Studies in the
Development and Effective Use of Library
Resources, Vol. 2, No. 1, 2, 3. Arthur Curley,
ed. No. 9310 $55 per year. ISBN 0-915794-23-3.
A serial serving the need for more focused,
user-oriented, budget-conscious collection
building in libraries of all sizes.

[ sources: 4 Guide to Print and NonPrint
Materials Availabl, from cfsuu; i
Industry, Government Agencies and
Specialized Publishers, Vol. 3, No. 1,2 & 3.
Maureen Crowley, ed. No. 9370 $60 per year.
ISBN 0-915794-16-0. A librarian's Whole Earth
Catalog containing over 1800 annual listings of
hard-to-find materials, many of which are free
or available at nominal cost, **. . . a valuable
and necessary serial for all libraries."””
—Library Journal

m Continuing Education: A Guide to Career

Development Programs, 2nd Edition. No. 6788
$39.95. ISBN 0-915794-10-1. The 2nd edition of
this unique directory to occupation-oriented
educational opportunities; a guide to advanced
training in thousands of jobs and professions in
more than 150 major career areas.

O Black Plots and Black Characters. By Robert L.

Southgate No. 6861 $25. ISBN 0-915794-14-4.
The only handbook for librarians, teachers
and their students covering the last two
centuries of Black Literature. Includes a
dictionary of Afro-American literature, plot
summaries and commentary for 95 major
works, and extensive bibliographies.

D Index to Illustrations of the Natural World;

Where to Find Pictures of the Living Things
of North America. John W. Thompson, comp.;
Nedra Slauson, ed. No. 6910 $29.95. ISBN
0-915794-12-8. A welcome tool, leading you to
clear and accurate illustrations of the plants,
birds, mammals, reptiles, and sea life of North
America. Indexing by English language names,
with scientific names also given, and *'see also™
cross references.

(] The Principal’s Handbook on the School

Library Media Center. By Betty Martin and Ben
Carson. No. 6553 $9.95. ISBN 0-915794-22-5.
Focuses on the administrator’'s contribution to a
first-rate media center and program, with lists of
specific requirements and evaluative criteria.
**It’s a *must’ item for every principal’s and
school media specialist’s desk.™

—School Library Journal
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