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applied to faculty, which include research,
publication, and teaching, are not necessar-
ily suitable for librarians. Indeed there have
been some distressing cases of professional-
ly competent librarians being refused ten-
ure because they could not meet criteria
which included teaching and scholarly pub-
lications.”), suggest he recognizes that cur-
rent serious management problems exist
within the framework of some facts which
are not fully perceived by the profession,
and are unpalatable as well.

Durey is clearly aware, as many of his
readers may not be, of the fact that the
academic department or collegiate model
may not work in libraries; that quality li-
braries do not really have a very high pri-
ority in academia; that unionization may
well lead to lower standards; that insisting
that library science is an academic disci-
pline is pretentious if not fraudulent; and
that as the opportunities for academic ap-
pointments constrict, both faculty and li-
brarians have, not surprisingly, become self-
serving to a degree which makes laughable
our claims of professionalism. Durey does
not address himself to these things as such,
save by indirection, and the readers for
whom I believe he wrote may not perceive
them. Experienced librarians will, and ad-
ministrators must.

If Mr. Durey has no solutions to the
problems current management practices are
trying to solve, he has at least described the
various efforts being made to react to them
and done so with commendable candor
and objectivity. Now, if he will just write
volume two. . . .—Stuart Forth, The Penn-
sylvania State University, University Park.
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Librarians using OCLC’s on-line catalog-
ing system seem to have an insatiable
thirst for information about the experience
of others with the system. Until now, there
has been little systematic research to sup-
plement the ever-present user discussion
groups, on-site visits, and exchange of in-
ternal reports. Barbara Markuson’s report
takes a big step towards filling this infor-
mation gap.

The Markuson report begins by present-
ing a well organized and clearly written de-
scription of OCLC’s services. Beyond that,
the principal questions addressed by the
study are: “Why do libraries join networks?
How have on-line operations affected costs,
staffing, production, workflow? How has the
transition to on-line operations been han-
dled? Do staff like or dislike use of the
cathode ray tube terminal for file access?”

The data for the study were gathered by
use of an exhaustive questionnaire covering
a wide range of issues related to the utiliza-
tion and evaluation of OCLC. The ques-
tionnaire was mailed to 151 OCLC user li-
braries; responses were sought from three
levels of library staff—top administrators,
middle management, and terminal opera-
tors.

For the most part, the report is a com-
pendium of responses to the items in the
questionnaire. A sampling of the titles of
statistical tables illustrates the many useful
and interesting areas covered: “Importance
of Factors Related to the Decision to Par-
ticipate in OCLC,” “Assessment of Factors
Relating to Successful Transition to
OCLC,” “Budget Effects Due to OCLC,”
“Value of Training Sources Reported by
Respondents,” “Assessment of Operational
Impact of OCLC,” “Difficulty of Learning
Specific Terminal Related Tasks.”

The raw data included in these tables are
provocative, although the report itself suf-
fers from a lack of analysis and interpreta-
tion. The impression is very strong that the
massiveness of the data is out of proportion
to the yield of useful insights. Perhaps a
more serious concern is the low response




rate. Although 81 of 151 questionnaires
were returned, the average number of
usable responses for 151 of the questions
tabulated in the report was 64, or 42 per-
cent. A mortality rate of this order requires
some analysis of possible self-selection fac-
tors in the non-respondents.

In spite of these limitations, the Marku-
son study stands as an important contribu-
tion to the literature of network utilization
and impact. Because of its breadth, the
study will no doubt provide baseline com-
parative data for numerous more narrowly
focused studies in the future.

Joseph Nitecki has prepared a report on
OCLC utilization in a single library, Tem-
ple University. The report includes flow
charts of Temple’s OCLC interface proce-
dures, Nitecki’s analysis of the advantages
and disadvantages of OCLC as compared
to conventional manual procedures, com-
parative cost and performance statistics,
and a discussion of problems encountered
at Temple in using the system.

Nitecki describes his paper as “. . . the
viewpoint of one administrator of one li-
brary and is based almost exclusively on
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personal experience in supervising technical
services operations in transition.” As such,
the usefulness of Nitecki’s report is mainly
illustrative. To some extent, its flaws are ex-
actly the opposite of the Markuson report—
a tendency to over-interpret a limited body
of data.

Both reports are of interest to serious stu-
dents of the impact of bibliographic net-
works. In addition, the first part of the
Markuson report provides an extremely lu-
cid introduction to OCLC’s services and
mode of operation for librarians still in need
of it—Joe A. Hewitt, Associate University
Librarian for Technical Services, Universi-
ty of North Carolina at Chapel Hill.
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“The purpose of a literature guide is to
draw a cognitive map of a field of study.

In mapping a discipline, an author of a lit-
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