WILLIAM L. COHN

An Overview of ARL Directors, 1933-1973

This study presents a description for the period 1933-1973 of direc-
tors of U.S. academic libraries that are members of the Association
of Research Libraries, comparing earlier and present directors in
terms of academic preparation, age, sex, and destination upon leaving

a directorship.

OF THE SEVENTY-FOUR U.S. ACADEMIC
LIBRARIES that were members of the As-
sociation of Research Libraries (ARL)
in 1973, thirty-four named a new direc-
tor during the four-year period January
1970 to December 1973. Two of these
institutions even named a second new
director within the same time period.
Understandably, librarians have been
much concerned over such an apparent-
ly rapid turnover in leadership at our
largest and most prestigious academic
libraries. The many articles and panels
called together to discuss this happening
have been mostly on the subject of pos-
sible changes in academic librarianship
itself that might be leading more indi-
viduals to leave positions of administra-
tion.

Not much attention, however, has
been placed on the nature of the new
directors. Do they really represent chan-
ges in the field, or are they simply new
names for the same type of persons? For
that matter, are those who leave the field
departing for different reasons than
those who left in earlier periods? By
looking at such characteristics as age on
entering the field, age on becoming a di-
rector, degrees on entering the field, and
degrees upon becoming a director, it
should be possible to distinguish any
background difference in the former
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and the incumbent directors of the
ARL libraries. By looking at where the
ex-directors went over the last forty
years, it should be possible to see wheth-
er the destinations have become differ-
ent.

Since the ARL was founded in 1932,
it should be possible to take the seventy-
four member libraries of 1973 (there
were forty-three in 1933, but that small-
er group wouldn’t show the complete
picture as well) as they were in 1933, as
they were on a composite basis for
1934-1969, and as they have been during
the discussion area of 1970-1973, and see
whether there have been significant
changes in background requirements
for directors appointed, or significant
changes in immediate locations for
those who left ARL directorships in
earlier times and for those who left to
make way for the incumbents.

It is possible to identify 254 individ-
uals who have served as directors dur-
ing the total time span of 1933-1973 at
the seventy-four libraries (this figure
excludes nonacademic libraries, such as
the New York Public Library, and the
Canadian academic members). This to-
tal includes twenty-one individuals who
served at two of the ARL libraries, and
one individual who served as acting di-
rector for thirty-one years (although
other acting directors could be identi-
fied, they have not been included on the
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assumption that different criteria might
well be applied to the appointments of
acting directors and directors ).

The twenty-one two-time appointees
(including ten incumbents) will be
treated in terms of their first appoint-
ment for all tables concerned with the
total group. This will cause some un-
avoidable problems with the figures on
some tables, but not to any apparently
harmful degree. Some tables will also
show less than full numbers, because
data were not fully available on all 254
individuals for all of the categories,
even when the existing biographical di-
rectories were supplemented by letters
of inquiry to the libraries involved.
While it is possible to draw fairly sig-
nificant conclusions about a group of
254, it is not always possible in a group
of seventy-four, and it is seldom possi-
ble in the still smaller subgroups in the
study. Conclusions drawn, therefore,
may not reflect true significance in sta-
tistical terms.

Since this study is of a descriptive
nature only, no attempt has been made
to determine motivation. Why persons
enter the field, make position changes
within it, or choose to leave it will be
left for other studies. Particularly in
terms of the reasons for leaving, true
accounts are often hard to determine.
But the destination can tell us much—
death or retirement are obvious and un-
changing reasons for leaving, and ac-
cepting a directorship at another library
can hardly be construed as dissatisfac-
tion with academic administration.
Thus, knowing such factors as how
many used to go into teaching or into
other non-library fields and how many
are currently doing so does tell a signifi-
cant story.

AcADEMIC PREPARATION OF
DireCTORS

Examination of the descriptive statis-
tics did not lead to some of the antici-
pated findings. ARL directors are not

showing any dramatic increases in doc-
torates held in the light of the very
large increases in our contemporaries
with the D.L.S. (used in this study for
all doctorates in library science). The
number of directors without library-
school education is not decreasing.
While age at appointment to director
is going up, it appears to be in response
to a requirement for more experience
rather than more education on the doc-
toral level. There does seem to be a lit-
tle increase in holders of two master’s
degrees.

Tables 1, 2, 3, and 4 give information,
first, on degrees held on entrance into
the profession and, second, at time of
appointment to a directorship, for the
total group and for the incumbents.

It was possible to become a “profes-
sional” librarian in 1933 without any
college degree. It was still possible, but
apparently much less probable, during
the 1934-1969 period, and it wasn’t done
by any of the incumbents. It was very
easy to become a “professional” in 1933
without benefit of library school train-
ing, and some forty-four individuals
did so (over 60 percent). During 1934
1969, it was still apparently easy, with
sixty-two doing it (over 40 percent), but
at least more were holding higher de-
grees in the professions or in academic
subjects. Those for the 1970-1973 period
(mostly incumbents, of course) in-
volved ten individuals (almost 30 per-
cent), with a lower percentage of high-
er degrees included.

By the time of appointment to a di-
rectorship (frequently the same time as
entrance to the profession, particularly
for those without L.S. training), the di-
rectors of 1933 still were without L.S.
schooling in forty-two cases (still over
60 percent). The group for 1934-1969,
however, added some L.S. degree or cer-
tificate in twenty cases, to bring the
number without it down to less than 30
percent, instead of the over 40 percent
who had entered the field. Almost all of
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TABLE 1

Decreg(s) HELp AT TimME oF First PROFESSIONAL PosrTion For THOSE
AprpOoINTED BY 1933, v 1934-1969, anp v 1970-1973

Name of Degree(s)® By 1933 Percent 1934-1969 Percent 1970-1973 Percent Total Percent
No degrees 6 8.7 1 0.7 0 0 7 2.8
B.A. only 22 21.9 20 13.7 5 14.7 47 18.9
BA. + MA, 7 10.1 12 8.2 2 5.9 21 8.5
Ph.D. 8 11.6 21 144 3 8.8 32 12.9
Degree(s) + Law/

Divinity 1 1.5 8 5.5 0 0 9 3.6
B.L.S. only 2 2.9 1 0.7 1 2.9 4 1.6
B.A.+B.L.S. or

Certificate 16 23.1 36 24.7 4 11.8 56 22.5
B.A.+M.L.S 0 0 14 9.6 12 35.3 26 10.4
M.A.+L.S. 6 8.7 16 11.0 4 11.8 26 10.4
Ph.D.+L.S 0 0 8 5.5 2 59 10 4.0
B.A.+B.L.S.+M.LS 0 0 o 3.4 0 0 5 2.0
B.A. + L.S. + Divinity 1 1.5 0 0 0 0 1 0.4
B.A.+LS.+D.L.S. 0 0 2 1.3 1 29 3 1.2
M.A.+L.S.+D.L.S. 0 0 2 1.3 0 0 2 0.8

Total 69 146 34 249

® All non-library science degrees are listed as B.A., M.A., and Ph.D, as appropriate. All library science mas-
ter'’s and doctorates are listed as M.L.S, and D.L.S, respectively.
No degree information could be obtained for five of the individuals at entrance.

the change, it should be noted, came in
the form of those entering the field
with only a B.A. adding a library degree
before becoming a director. For the
1970-1973 category, only four of the ten
who entered the field without library de-
grees were still without them at the
time of appointment to a directorship.

At the same time, those who entered
the field with some L.S. degree also im-

proved their educational background
during each period. Twice as many 1933
directors had the M.A, + L.S. degree at
appointment as had had it at entrance.
The middle group showed great in-
creases in M.A. + L.S. certificate and
Ph.D. + L.S. degree, as well as in B.A. +
B.L.S. + M.L.S. As a quick look at this
historical period would suggest, the
B.L.S. was starting to give way to the

TABLE 2

Decree(s) HeLp By 1973 INcumBeENTs AT Fmst Posrrion
(BLank CaTeEGORIES FROM TABLE 1 ARE OMITTED)

Name of Degree(s)® 1934-1969 Percent 1970-1973 Percent Total Percent
B.A. only 6 16.7 7 18.4 13 175
B.A. + M.A. 3 8.3 1 2.6 4 5.4
Ph.D. 3 8.3 1 2.6 4 5.4
B.A. + Law/Divinity 1 2.8 0 0 1 14
B.L.S. only 1 2.8 1 2.6 2 2.9
B.A. + B.L.S. or Certificate 8 22.3 2 5.3 10 13.5
B.A. + M.L.S. 7 19.4 16 42.1 23 31.1
M.A. + L.S. 3 8.3 5 13.2 8 10.8
Ph.D. + L.S. 3 8.3 2 5.3 5 6.7
B.A. + B.L.S. + M.L.S. 1 2.8 0 0 1 1.4
B.A. + L.S. + Divinity 0 0 2 5.3 2 2.7
BA. +L.S. +DL.S. 0 0 1 2.6 1 14

Total 36 38 74

° All non-li!:rary science degrees are listed as B.A., M.A., and Ph.D. as appropriate. All library science

R

s and

ates are listed as M.L.S. and D.L.S. respectively.
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TABLE 3
Decree(s) Herp AT TiME oF APPOINTMENT TO AN ARL DIRECTORSHIP
BY 1933, 1N 1934-1969, anp v 1970-1973

Name of Degree(s)® By 1933 Percent 1934-1969 Percent 1970-1973 Percent Total Percent
No degrees 6 8.8 2 1.4 0 0 8 3.2
B.A. only 16 23.5 2 1.4 0 0 18 72
B.A. + MAA 10 14.7 7 4.8 1 Bl 18 7.2
Ph.D. 7 10.3 24 16.5 3 8.1 34 13.6
Degree(s) + Law/

Divinity 3 4.5 7 4.8 0 0 10 4.0
B.L.S. only 0 0 0 0 1 2.7 1 0.4
B.A.+B.L.S.or

Certificate 15 22.0 12 8.3 2 5.4 29 11.8
B.A+M.L.S. 1 1.5 14 9.7 16 43.3 31 12.4
M.A.+ L.S. 10 14.7 19 13.1 4 10.8 33 13.2
Ph.D. + L.S. 0 0 16 10 - 5 135 21 8.4
B.A.+B.LS.+M.L.S 0 0 16 11.0 1 9N 17 6.8
B.A. + L.S. + Divinity 0 0 3 5 & 1 2.7 4 1.6
B.A.+L.S.+D.L.S 0 0 19 13.1 2 5.4 21 8.4
M.A.+L.S.+D.L.S 0 0 4 2.8 il 2.7 5 2.0

Total 68 145 37 250

© All non-library science degrees are listed as B.A., M.A., and Ph.D. as appropriate, All library science mas-
ter's and doctorates are listed as M.L.S. and D.L.S. respectively.

No degree information could be obtained for four individuals at time of being app

M.L.S., and this was being reflected in
ARL directors as well. The 1970-1973
period also showed some increases, nota-
bly in Ph.D. plus L.S. and B.A. + M.L.S.
Notice that the four D.L.S. at entrance
in 1934-1969 and the one in 1970-1973
have become twenty-three and three re-
spectively by the time of becoming di-
rectors. Prior to 1968, there were ap-
proximately 250 doctorates awarded in
library science, while another 250 were

inted to direc T

awarded between 1969 and 1972 on the
strength of federal monies. Yet the big
increase in D.L.S. directors at ARL li-
braries is before the impact of that
money, with a lower percentage of the
incumbents having the D.L.S. (7.7 per-
cent) for the period of 1970-1973 than
for those (17.2 percent) in 1934-1969.
Even more surprising, the incumbents
show 12.2 percent with the D.L.S., while
the overall group—including those in

TABLE 4

Decree(s) Herp By 1973 IncuMBENTS AT CURRENT APPOINTMENT
( BLank CaTeGORIES 1IN TABLE 3 ARE OMITTED)

Name of Degree(s)® 1934-1969 Percent 1970-1973 Percent Total Percent
B.A. + MA. 1 2.8 1 2.6 2 2.7
Ph.D. 3 8.6 I 2.6 4 5.4
B.L.S. only 0 0 1 2.6 1 14
B.A. + B.L.S. Bl 11.4 2 5.1 6 8.1
B.A. + M.L.S. i 20.0 19 48.7 26 35.1
M.A. + LS. 6 17 | 5 12.8 11 14.9
Ph.D. + L.S. 5 14.3 5 12.8 10 13.5
B.A. + BL.S, + M.L.S. 1 2.9 1 2.6 2 2.7
B.A. 4+ L.S. + Divinity 2 o 1 2.6 3 4.1
B.A.+ LS. + DL.S 5 14.3 3 7.7 8 10.8
MA. + L.S. + D.L.S 1 2.9 0 0 1 1.4

Total 35 39 74

© All non-library science degrees are listed as B.A., M.A., and Ph.D, as appropriate. All library science mas-
ter's and doctorates are listed as M.L.S. and D.L.S. respectively.




1933, when the degree had not yet been
significantly awarded—show 10.4 per-
cent. If the 1933 period is eliminated,
the overall group for 1934-1973 shows
over 14 percent with the D.L.S. Con-
clusion: Despite the increase in individ-
uals with the D.L.S., the number of
ARL directors with the degree is not
increasing.

What of the Ph.D. degree? Formerly,
16.9 percent entered the field with the
Ph.D., and 22 percent had it upon be-
coming director. The incumbents en-
tered with 12.1 percent and became di-
rectors at 18.9 percent. Again, for those
holding a doctorate outside of library
science, the percentage of ARL direc-
tors has declined. Another 10.4 percent
entered the profession overall with an
M.A. plus library school, and this be-
came 13.2 percent holding this combina-
tion by directing time. The incumbents
entered with 10.8 percent and went on
to 14.9 percent by appointment. More
of the incumbents, percentage-wise,
hold the outside master’s degree plus li-
brary degree than did the overall group.
The incumbents show their largest en-
try point as being B.A. + M.L.S. (31.1
percent), and this becomes 35.1 percent
by appointment. The entire group only
had 104 percent at entrance and 12.4
percent at appointment. Educationally,
the incumbents show a much greater
tendency to have the B.A. + M.L.S. and
M.A. + M.L.S. than do their predeces-
sors, but a significantly lowered tenden-
cy to have a doctorate in or out of the
field.

Obviously, the incumbents are reflect-
ing the current standards for the library
professional in having the M.L.S. de-
gree, while earlier directors were able to
enter the field under a set of standards
which did not offer (or at least did not
insist upon) this degree. As the new
standards were adopted, those already
in the field were protected from the
need for returning to obtain the M.L.S.
by the weight of their experience and
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standing. It was to be expected that the
professional practitioners would reflect
the new degree for entrance to the pro-
fession, but it is surprising that the
large increase in the numbers of librari-
ans with doctorates is not being reflect-
ed in the ARL administrative pattern.
It is altogether depressing that 30 per-
cent of the incumbents were able to en-
ter the field without a library degree
and that 8 percent could become ARL
directors without one. That is much bet-
ter than the record of the group as a
whole, but it still demonstrates a woeful
lack of understanding on someone’s
part as to proper qualifications for di-
recting a large academic research li-
brary.

AGE oF DIRECTORS

If the expected increase in doctorate
holders is not occurring, then what of
the age difference at appointment? In
this age of emphasis on youth, it was
anticipated that the incumbents would
be young doctors. Since they don’t have
the doctorate, do they show increasing
youth at time of appointment? The an-
swer, as seen in Tables 5 and 6, is a re-
sounding “No.” They are entering the
field younger, but they are being ap-
pointed as director at an older age than
their predecessors.

Tables 5 and 6 do show very definite
differences. With one exception, all of
those appointed by 1933 had entered the
field by forty-two and had been made
a director between the age of twenty-
one and fifty-eight. Thirty-seven of the
sixty-nine had made director by age
forty. The directors for 1934-1969 also
grouped entry in the period before age
thirty, but thirteen entered after age
forty-two. The appointment age, how-
ever, doesn’t start until twenty-eight,
and only sixty-one of the group had be-
come directors by age forty versus sixty-
seven who were appointed between
forty-one and fifty, and twenty not ap-
pointed until in their fifties. By the
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TABLE 5

AcE oF ENTRY AND AGE OF APPOINTMENT FOR ARL DirecToRs
AprPOINTED BY 1933, v 1934-1969, anp v 1970-1973

1933 1934-1969 1970-1973
Age Entry Appointment Entry Appointment Entry Appointment
20-24 22 3 41 0 7 0
25-29 23 7 56 4 15 0
30-34 14 13 22 21 9 1
35-39 5 12 4 26 2 6
40-44 2 9 11 50 2 10
45-49 0 17 6 25 0 11
50-54 1 T 1 13 0 1
55-59 0 1 4 9 1 5
60-64 0 0 0 0 1 2

Twenty-one directors (ten current) are listed at appointment time of first two ARL directorships.

TABLE 6

AcE oF ENTRY AND AGE OF APPOINTMENT
FOR ARL INCUMBENTS

1934-1969 1970-1973
Age Kuiliy | ment Bty - meot
20-24 9 0 6 0
25-29 15 1 20 0
30-34 8 4 13 1
35-39 1 2 0 6
40-44 0 10 1 i 2
45-49 0 8 1 11
50-54 0 4 0 4
55-59 0 3 0 4
60-64 0 0 0 2

1970-1973 period, two-thirds had entered
by age thirty and all but three by age
forty. The appointment age, however,
shows no one by age thirty, eight by
forty, twenty by fifty, and nine over
fifty—more appointed over the age of
fifty than were by the age of forty.

The incumbents showed the accelera-
tion of this trend to enter earlier and
not become directors until later. Fifty-
three had entered by the age of thirty,
but only one was a director. Seventy-
three had entered by the age of forty,
but still only seventeen had become di-
rectors. The last of the incumbents en-
tered the field in his forties, the age at
which forty of the incumbents became
ARL directors. Another fourteen didn’t
gain appointment until over fifty-one,
with two of those having passed sixty.

The range in professional experience
before becoming director has jumped
from a twelve-year span to a sixteen-
year span in the years covered in this
paper. The average entrance age has
gone from twenty-eight in the 1930s to
thirty-one in the 1970s, while the incum-
bents averaged the same twenty-eight as
their 1933 predecessors. The age of ap-
pointment, however, has gone from an
average of thirty-nine in the 1930s to
the incumbent average of appointment
at age forty-three-and-one-half. The
ARL libraries are requiring more age
(read experience) rather than more de-
grees for their leaders.

SExX oF DIRECTORS

In addition to age and education, sex
is often mentioned as a factor in aca-
demic administration. ARL libraries,
unfortunately, do not refute the idea
of male dominance unrelated to num-
bers in the profession. In 1933 there
were fifteen women serving as directors
at the ARL libraries. Between 1934 and
1969, however, only two women were ap-
pointed to such directorships out of the
147 appointments made. During the pe-
riod of 1970-1973, four women were
appointed and are still serving. All were
working at the library which appointed
them at the time of promotion, and
two were already in their sixties when
chosen (the only two incumbents past
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sixty at appointment). Despite evidence
from several researchers that mobility
is a key factor in promotion within the
profession, it would appear that women
can only reach the top rungs by staying
put and “proving” their abilities to
those making the appointments. Fur-
ther, it would appear that the increased
size of the member libraries of ARL
has led to a decreased number of fe-
male directors. It would be instructive
to see how many women have reached
the level below the director at these li-
braries and are, therefore, eligible to re-
ceive the next available promotion, but
that is outside the scope of this study.

DESTINATIONS OF DEPARTING
DiRECTORS

There are then some changes in back-
ground of those becoming directors, al-
though much of it only reflects overall
changes in the entire body of the pro-
fessional practitioners. The M.L.S. is
now the accepted degree, and there is an
apparent decrease in starting age for li-
brarians generally. As the starting posi-
tions have increased in number, creat-
ing more competition for higher assign-
ments, it seems only natural that the
need to present increased credentials
would lead to increased age and/or ex-
perience in background. Similarly, as
the ARL libraries become truly “big
business,” it is understandable that the
powers that be would require an in-
creased show of maturity. It can be ex-
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pected that both of these trends will
continue as the current job market cre-
ates an increasingly competitive situa-
tion and a decreased chance for the mo-
bility which leads to an easy upward
movement.

If the background factors can thus
be explained away as related to the
background of the field generally, then
how about the reasons so many appear
to be “dropping out” of administration?
A look at the destinations of those who
have left ARL libraries over the years,
compared with the destinations of those
whose leaving made way for the incum-
bents, should indicate whether any
sharp changes are happening (see Ta-
ble 7).

The predecessors of incumbents left
a little less because of death or retire-
ment and because of a new position at
a non-ARL library. More left for teach-
ing and to direct a different ARL Ili-
brary. The predecessors for the 1970s,
however, left for death and retirement
slightly more often than the previous
directors as a group, and they also went
into teaching far more often than the
group as a whole. Far less (in fact,
none) went into a new library director-
ship at a non-ARL library. Conclusions:
Roughly the same percentage of direc-
tors are leaving for death and retire-
ment as in previous years, but teaching
is becoming increasingly attractive to
those who leave with career time still
available. ARL libraries are looking

TABLE 7
DEestivaTiONS OF ARL Directors uroN LeEaviNg Position
To Other To Other Same Library, Average Years

Period Retired/Died  Teaching ARL Library Library New Position Left Field as Director
All ARL directors
By 1933 52 (78%) 5(7%) 0 8(12%) 2 (3%) 0 23.5
1934-1969 45 (34%) 19 (15%) 14 (11%) 21 (16%) 2(2%) 10 (8%) 12.65
1970-1973 1 (33%) 2 (67%) 0 0 0 0 2

Total 98 (54%) 26(14%) 14( 8%) 29 (16%) 4(2%) 10(6%)
Incumbents” immediate predecessors
1934-1969 15 (39%) 6 (16%) 9 (24%) 6 (16%) 0 2 (5%) 14.1
1970-1973 20 (56%) 9 (25%) 4 (12%) 0 0 3 (8%) 15

Total 35 (47%) 15 (20%) 13 (18%) 6 ( _BS) 0 5(7%) 14.6
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closely at each other’s directors, appar-
ently on the theory that success at one
ARL library should be a big boost to-
ward success at another ARL institu-
tion. Non-ARL libraries are now unin-
terested or unable to attract any large
numbers of ARL directors.

As to the teaching, there are far more
teaching positions available now than
formerly, and there is at least as strong
a tendency toward requiring relevant
experience in the area to be taught—i.e.,
the teaching of administration requires
a former administrator. There is also
the factor of an increasing number of
schools requiring administrative retire-
ment at an earlier age than teaching re-
tirement, so the change may represent
an attempt to stave off ending a career.
Indeed, eight of the incumbents’ prede-
cessors went into teaching at rather ad-
vanced ages for a change of career
aimed at any long-range future. Sub-
tracting these from the teaching totals
would reduce this category to below the
percentage of total predecessors, while
adding it to Retired/Died would send
that total well over past performance.

It would appear that basically the
same reasons are now accounting for
the majority of departures from ARL
directorships. Over one-half of the

ARL institutions appointed a director
in the 1940s, usually immediately fol-
lowing World War II. Turnover on age
grounds alone should have been expect-
ed, therefore, and should not be a rea-
son for anxiety. It would appear that
the replacements are a more experi-
enced, but similarly educated group.
The number without library-school
training is diminishing too slowly, and
the number of women is rising too slow-
ly. Our leadership is changing names
and faces, and coming a little slower to
administration, but it is very close to the
same persons updated to fit the new
times. Conservatives have little cause
for alarm, while those who feel some
“real” change is needed are apparently
in for disappointment. Unless some new
trend develops, over half of the current
ARL directors should still be in office
fifteen years from now, and an increas-
ing number of our library schools will
be having administration taught by for-
mer ARL directors. That may be for
the good or for the bad, but it is un-
likely to cause any major changes any-
time soon. Whatever may be happening
in ARL-level administration, it is hap-
pening with the same type of individu-
als it has always used, and this will
probably continue to be the case.






