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THIS r e p o r t on l i b r a r y coope ra t i on in 
M e t r o p o l i t a n N e w Y o r k is l im i t ed to a 

desc r ip t ion of t he ac t iv i t ies of a g r o u p of 
l i b r a r i a n s w h o w e r e b r o u g h t t o g e t h e r as a 
r e s u l t of discussions of l i b r a r y coope ra t ion 
in i t i a t ed ea r l y in 1948 by R a y m o n d B . Fos-
dick a n d D e v e r e a u x C . Josephs , t hen presi-
dents , respect ive ly , of t he R o c k e f e l l e r F o u n -
da t i on a n d the C a r n e g i e C o r p o r a t i o n of 
N e w Y o r k . I t is a r e p o r t of w o r k in 
p r o g r e s s ; n o conc lus ions o r r e c o m m e n d a -
t ions can be p re sen ted a t th is t ime . 

T h e f o u n d a t i o n s i nd i ca t ed the i r i n t e re s t 
in t h e s u b j e c t on J a n . 20 , 1948, a t a d i n n e r 
to w h i c h they h a d inv i ted r e p r e s e n t a t i v e s of 
t h e g o v e r n i n g b o a r d s of severa l i n s t i t u t i o n s 
of h i g h e r e d u c a t i o n a n d of some l ib ra r i es . 
T h e occasion w a s n o t a b l e f o r a n a g r e e m e n t 
t h a t , f o r v a r i o u s reasons , a m o n g t h e m the 
r a p i d l y d i m i n i s h i n g f inanc ia l r esources on 
w h i c h p r i v a t e l ib ra r i e s a n d e d u c a t i o n a l in-
s t i t u t i ons have d e p e n d e d , t he possibil i t ies of 
coope ra t ion shou ld be s tud i ed w i t h a v i e w 
t o w a r d h e l p i n g the l ib ra r ies of m e t r o p o l i t a n 
N e w Y o r k to m e e t the i r service ob l iga t ions 
a t a m i n i m u m cost . I t w a s f u r t h e r ag reed 
t h a t t he r ep re sen t a t i ve s p r e s e n t w o u l d u n -

1 Paper presented at the General Session, A .C .R.L . , 
Chicago, January 28, 1950. 

(Editor's Note: Attention is called to the paper by Dr. 
Carl M. White, also included in this issue. Although 
the papers by Mr. Gelfand and Dr. White were prepared 
independently, readers will find that they supplement 
each other.) 

d e r t a k e to s u p p o r t such ac t iv i ty as m i g h t be 
f o u n d p rac t i cab le . T h e f o u n d a t i o n s d id n o t 
c o m m i t themse lves to a n y p a r t i c u l a r ac t ion 
in th is c o n n e c t i o n . 

O n F e b . 12, 1948, t he f o u n d a t i o n s gave 
a n o t h e r d i n n e r . O n this occasion the gues t s 
w e r e , in the m a i n , t he l i b r a r i a n s f r o m the 
i n s t i t u t i ons r e p r e s e n t e d a t the o r ig ina l d in-
n e r . T h e discussion of l i b r a r y coope ra t i on 
w a s c o n t i n u e d by the l i b r a r i a n s w h o , as 
m i g h t be expec ted , ag reed u n a n i m o u s l y on 
the need f o r closer c o o p e r a t i o n a n d discussed 
specific p roposa l s f o r ach i ev ing th is objec-
t ive. T h e n t he r e f o l l o w e d the ac t iv i ty t h a t 
w i l l be descr ibed here . 

A g r o u p of 2 6 l i b r a r i ans , i n c l u d i n g those 
w h o h a d a t t e n d e d the d i n n e r m e e t i n g b u t 
r e p r e s e n t i n g a l a r g e r n u m b e r of d i f f e r e n t 
types of l ib ra r ies w a s inv i t ed by D r . C a r l 
M . W h i t e on F e b . 24 , 1948 , to discuss 
coope ra t i on . T h e o r g a n i z a t i o n of this g r o u p 
w a s i n f o r m a l a n d r e m a i n s so. I n p r e p a r a -
t ion f o r th i s m e e t i n g W h i t e asked each of 
12 l i b r a r i a n s to come p r e p a r e d to discuss a 
p a r t i c u l a r aspect of t he s u b j e c t . M o s t of 
these l i b r a r i ans , in t u r n , inv i ted sma l l 
g r o u p s of co l leagues to j o in t h e m in discuss-
i n g the i r sub jec t s . 

T h e 12 topics p r e sen t ed a t t he F e b r u a r y 
2 4 m e e t i n g cou ld be g r o u p e d in to f o u r l a r g e 
c a t e g o r i e s : ( 1 ) Resources , ( 2 ) R e a d e r s , 
( 3 ) T e c h n i c a l services a n d opera t ions , a n d 
( 4 ) Phys i ca l p rob l ems . 

M o s t of t he r e p o r t s p r e sen t ed a t th is 
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m e e t i n g , a l t h o u g h has t i ly p r e p a r e d , r ep re -
sen ted in r e m a r k a b l e deg ree the m a j o r p rob -
l ems w i t h w h i c h l i b r a r i a n s a r e f aced in t he 
c o n s i d e r a t i o n of these f o u r ca tegor ies . 

T h e f i rs t m e e t i n g of t he l a r g e r g r o u p 
se rved to open w i d e the w h o l e c o m p l e x 
p r o b l e m of c o o p e r a t i o n a n d exp lo red some 
of t he possible a p p r o a c h e s to the p r o b l e m . 
T h e second m e e t i n g , w h i c h took place on 
M a r c h 12 w a s devo ted t o a discussion of 
the 12 r e p o r t s p r e s e n t e d a t t he p r ev ious 
m e e t i n g , and also to a n ana lys i s of t he p rob -
l e m of l i b r a r y c o o p e r a t i o n by A r c h i b a l d 
M a c L e i s h , as w e l l as t o f i n d i n g w h a t C a r l 
W h i t e ca l l ed " a h a n d l e " by w h i c h the com-
m i t t e e cou ld t ake ho ld a n d ge t u n d e r w a y . 

M a c L e i s h ' s ana lys i s w a s , in a sense, a 
ph i losoph ica l a p p r o a c h to a d e t e r m i n a t i o n 
of t he p lace a n d f u n c t i o n of t h e l i b r a r y in 
o u r society. H i s r e m a r k s w e r e app l i cab le 
to l i b r a r y p r o b l e m s g e n e r a l l y a l t h o u g h they 
w e r e d i r ec t ed specif ical ly to t h e p r o b l e m s of 
l i b r a r y c o o p e r a t i o n in N e w Y o r k . 2 H e said : 

T h e real problem is . . . not w h e t h e r 
l ibrar ies ought to coopera te . . . the p rob-
lem is not w h e t h e r cooperat ion is possible. 
. . . T h e real problem is in what way to co-
o p e r a t e : to what endf W h i c h raises the f u n d a -
menta l question which m u s t be examined be-
fo re a p r o g r a m of cooperat ion can be devised: 

W h a t is a l ib rary in ou r kind of wor ld and 
w h a t funct ion does it exist to p e r f o r m ? 

Considered in relat ion to the requ i rements 
of a society such as ours , it wil l become ap-
pa ren t t ha t the l ib rary func t ion is not the func -
tion of social memory a lone—the mere preser -
vat ion of r eco rds—but a much m o r e active and 
creat ive func t ion which can best be described 
by likening the l ibrary in a con tempora ry so-
ciety to the nervous system in a physical o r -
gan i sm—an in s t rumen t not of memory alone 
but of memory plus communica t ion plus im-
pulse to action plus reflection upon action. 

2 The following quotations from MacLeish are taken 
from a letter which he wrote to Ralph A, Beals in which 
he restated the principal points that he presented at 
the March 12 meeting. MacLeish's letter appears as 
Appendix I to "Library Cooperation in Metroplitan 
New Y o r k ; Report of a Second Meeting of New York 
City Librarians, March 12', 1948." u p . Mimeographed. 

Considered in this re la t ion it wi l l be ap-
parent , also, t ha t l ibrar ies a re not and cannot 
be independent and au tonomous inst i tut ions 
however thei r d i rec tors and t rus tees and bene-
fac to r s may wish to make them so. T h e y a re 
uni ts in a system which is as extens ive—or 
should be as extensive—as the society (and 
ideally of the c iv i l iza t ion) . T h e y const i tu te 
toge ther one system. 

H o w wel l do l ibrar ies p e r f o r m this func -
t ion : how wel l do they func t ion as the nervous 
system of a vast , complicated and closely in-
t egra ted o rgan i sm? L i b r a r i a n s general ly wil l 
agree, even w i t h o u t a detai led survey, tha t the 
Amer ican l ib rary system, which is probably 
be t te r than any other na t iona l system, per -
fo rms this funct ion in a spotty way. I t is like 
a nervous system made up of t r u n k nerves to 
the r ight hand and the l e f t toe. N o t to push 
the physiological analogy too f a r , Amer ican 
technological society is comparab le in some 
ways to the saber too th and o ther huge ani-
mals which w e r e superseded not because they 
lacked s t reng th but , apparent ly , because their 
nervous systems w e r e inadequate to their bulk. 
L i b r a r i a n s will probably agree also tha t the 
under ly ing t roub le wi th the Amer ican l ib rary 
system is tha t it is not systematic. 

T h e n M a c L e i s h gave his a p p r o a c h to the 
so lu t ion of t h e ques t ion , " H o w do you sys-
t e m a t i z e a sys tem t h a t is n o t s y s t e m a t i c ? " 
H i s p r i nc ipa l c o n t r i b u t i o n a t th is po in t , it 
seemed t o me , w a s to be f o u n d in the first 
s tep of t he a p p r o a c h t h a t he s u g g e s t e d : 

Y o u begin by t ry ing to reach agreement as 
to w h a t the system has to do in the a rea unde r 
s tudy. T h i s is an inquiry at the highest levels 
of intel lectual s ta tesmanship . I t is, however , 
a labor which l ib rar ians a re peculiarly 
equipped to accomplish. T h e y know, or can 
know, w h a t the demands upon their system a re 
a n d — m o r e impor t an t and diff icult—they can 
conceive what those demands ought to be if 
the system really worked. T h e y also a re 
competent to eva lua te these demands qua l i t a -
tively as well as quant i ta t ively . M y principal 
complaint about l ib ra r ians in universi t ies and 
public admin is t ra t ions is t ha t they are too 
humble—too wil l ing to be t u rned into super ior 
j an i to rs . T h e y and they alone have the 
knowledge to plan and control the func t ion-
ing of this most essential of social organs . 
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T h e y belong in the G H Q s — t h e planning 
boards—of their universities and cities. T h e 
problem this committee is dealing with will 
never be solved intelligently and with technical 
competence until l ibrar ians demand that 
authori ty fo r themselves and exercise it. 

I t was f inal ly agreed a t the M a r c h 12 
m e e t i n g t h a t the g r o u p w o u l d con t inue its 
inves t iga t ion of the possibilities of coopera-
t ion. A smal l commi t t ee w a s appoin ted by 
D r . W h i t e to " lay ou t concre te proposals 
fo r ac t ion . " 3 T h i s commi t t ee w a s composed 
of R a l p h A . Beals, c h a i r m a n , E r n e s t H e t -
tich, and R . W . G . Va i l . 

N o f u r t h e r act ion w a s taken un t i l M a y 
28, 1948, w h e n the N e w Y o r k L i b r a r y 
C l u b sponsored an open f o r u m on l i b ra ry 
coopera t ion a t its a n n u a l mee t ing . T h e 
c lub member sh ip w a s p rov ided w i t h a brief 
s u m m a r y of the p re l imina ry discussions on 
coopera t ion t h r o u g h the m e d i u m of the 
N e w Y o r k L i b r a r y C l u b Bulletin.4 M r . 
Beals and his commi t t ee w e r e invi ted to 
present thei r r epo r t a t the f o r u m . 

T h e Beals commi t t ee s ta ted t h a t it w a s 
n o t in a posi t ion to presen t a final r epo r t 
b u t t h a t it w a s p repa red to discuss ce r ta in 
aspects of the p rob lem of coopera t ion . T h e 
commi t t ee indica ted t h a t it w a s in teres ted 
p r imar i l y in research l ibrar ies , " s o m e w h a t " 
in " w o r k i n g " o r " r e f e r e n c e " l ibrar ies a n d 
ve ry l i t t l e in " p o p u l a r " l ibrar ies . I t w a s 
pointed o u t t h a t the re a re abou t 4 0 0 re fe r -
ence a n d research l ibrar ies in the me t ropo l i -
t an a rea b u t t h a t these l ibrar ies in no w a y 
cons t i tu te a system. T h e cha rac t e r of the 
cl ientele of r e fe rence and research l ibrar ies 
w a s discussed a n d thei r r equ i r emen t s a n d 
size received a t t e n t i o n . C h a n g i n g concepts 
conce rn ing the f u n c t i o n s of research l ibrar ies 
w e r e no ted . 

U n d e r the heading , " C o o p e r a t i v e ac t iv i ty 
t h a t can be effected w i t h i n the present 

3 White, Carl M. "Memorandum to the Librarians of 
New York Libraries." 2p. Mimeographed. 

4 New York Library Club. Bulletin, 36:16-17, May 
1948. 

f r a m e w o r k , w i t h no n e w ' m a c h i n e r y ' a n d at 
l i t t le or no expense ," the Beals commi t t ee 
listed the f o l l o w i n g : 

1. T h e e l imina t ion of dupl ica t ion of l i t t le-
used ma te r i a l s in a sub jec t field coupled 
w i t h the extension of the coverage in t ha t 
field. 

2. Divis ion of fields w i t h a v iew to cover-
a g e : i.e., a " l i t t l e F a r m i n g t o n P l a n . " 

3. Re -examina t i on of the provis ion fo r 
p a r t i c u l a r g roups or users of classes of pub-
l icat ions. 

4. C o o r d i n a t i o n and in tegra t ion of pres-
ent p rocedures . 

5. Sub jec t inventor ies . 

Coope ra t i on act ivi ty t h a t requi res n e w 
" m a c h i n e r y " a n d added expense, at least in 
in i t i a t ing stages, inc luded , acco rd ing to this 
c o m m i t t e e : 

1. P rov i s ion of add i t iona l r e fe rence li-
brar ies . 

2. Depos i t l ibrar ies 
a. " P a s s i v e " : l i t t le-used ma te r i a l s . 
b. " A c t i v e " : " r e s e r v e " l i b ra ry fo r ac-

quisi t ion, ca t a log ing a n d l e n d i n g 
( t o l ibrar ies ) of n e w publ ica t ions 
as they appear in categories like 
g o v e r n m e n t d o c u m e n t s of smal le r 
states, n o n - A n g l o - A m e r i c a n l aw, 
publ ica t ions of m i n o r societies and 
academies, etc. 

3. Coope ra t ive buy ing and ca ta log ing . 
4. U n i o n ca t a logs : genera l , special, find-

ing lists. 
5. Disposal of dupl icates . 
6. B ind ing . 
7. P h o t o g r a p h i c r ep roduc t ion . 5 

T h e Beals commi t t ee discussion took 
place ve rba l ly and i n f o r m a l l y b u t it served 
a most u se fu l purpose by def in ing f u r t h e r 
the scope and charac te r of l ib ra ry coopera-
t ion as v iewed by the g r o u p or ig ina l ly 
f o r m e d to invest igate t h a t subjec t , and by 

5 From a mimeographed outline prepared by the Beals 
committee for their use in the discussion on May 28, 
1948. 
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i n f o r m i n g N e w Y o r k l i b r a r i a n s a t l a r g e 
a b o u t some of t he d i f f icul t p r o b l e m s t h a t 
ar ise in the cons ide r a t i on of coope ra t i ve ac-
t ivi t ies. 

T h e r e w a s n o i m p o r t a n t ac t iv i ty d u r i n g 
the s u m m e r m o n t h s , a c o n d i t i o n t h a t w i l l 
be f a m i l i a r to m o s t of us . I n t h e f a l l m e m -
bers of the c o m m i t t e e , f aced w i t h increas-
ing ly heavy b u r d e n s in c o n n e c t i o n w i t h 
the i r r e g u l a r responsibi l i t ies , w e r e u n a b l e to 
devo te a n y t i m e to t h e p r o j e c t . 

A l t h o u g h f o r m a l ac t iv i ty h a d c o m e to a 
s t ands t i l l the p r o b l e m s t h a t h a d been u n -
covered a n d t h e need f o r c o o p e r a t i o n per -
s is ted. I n t he f a l l of 1949 , t h e r e f o r e , D r . 
W h i t e dec ided to m a k e an a t t e m p t to re-
s u m e the discussions a n d inves t iga t ions re-
l a t i n g to l i b r a r y c o o p e r a t i o n . O n O c t o b e r 
18 he inv i t ed five l i b r a r i a n s — m e m b e r s of 
the o r ig ina l g r o u p — t o jo in h i m in f o r m i n g 
a s t e e r i n g c o m m i t t e e , by w a y of c o n t i n u i n g 
the l eade r sh ip t h a t h a d asse r ted itself p re -
v ious ly a n d of s h a r i n g w i t h h i m the responsi-
bi l i ty f o r d e v e l o p i n g a p r ac t i c a l p r o g r a m of 
c o o p e r a t i o n . 

T h e S t e e r i n g C o m m i t t e e dec ided t h a t i ts 
p r inc ipa l f u n c t i o n s w o u l d be t o : 

1. I n i t i a t e p roposa l s f o r l i b r a r y coopera -
t ion . 

2 . F o r m c o m m i t t e e s of pe r sonne l o t h e r 
t h a n S t e e r i n g C o m m i t t e e m e m b e r s to s t u d y 
a n d inves t iga te these p roposa l s . 

3. D i r e c t t he c o n d u c t of a n y inves t iga-
t ions u n d e r t a k e n by such c o m m i t t e e s by cal l -
i ng f o r p r e l i m i n a r y ou t l i ne s of the p r o b l e m s 
to be s tud ied , p rogress r e p o r t s a n d final re-
por t s . 

4 . M a i n t a i n close l iaison w i t h p r o j e c t 
c o m m i t t e e s by a s s ign ing S t e e r i n g C o m m i t t e e 
m e m b e r s to serve as l iaison officers on p r o j e c t 
c o m m i t t e e s w h e n advisab le . 6 

M e m b e r s h i p of t he S t e e r i n g C o m m i t t e e , 
in a d d i t i o n t o D r . W h i t e , i n c l u d e s : R a l p h 
A . Beals , d i r e c t o r , N e w Y o r k P u b l i c L i -

6 "Minutes of the Steering Committee on Cooperation 
among Libraries of Metropolitan New York." 1949-50. 
p.i . 

b r a r y ; S idney B . H i l l , l i b r a r i a n , Assoc ia t ion 
of t he B a r of t he C i t y of N e w Y o r k ; 
R . W . G . V a i l , d i r ec to r , N e w Y o r k H i s -
to r ica l S o c i e t y ; J e r o m e K . W i l c o x , l i b r a r i a n , 
T h e C i t y C o l l e g e ; a n d M o r r i s A . G e l f a n d , 
l i b r a r i a n , Q u e e n s Co l l ege , w h o w a s elected 
sec re t a ry . 

T h e S t e e r i n g C o m m i t t e e dec ided a t i ts 
first m e e t i n g to a d o p t f o r i nves t iga t ion f o u r 
s u b j e c t s sugges ted by W i l c o x , w i t h t h e ob-
j ec t of r e a c h i n g a conc lus ive p o i n t in each 
b e f o r e the end of M a y 1950. T h e s e sub-
jec t s w e r e : 

1. D i v i s i o n of s u b j e c t fields. 
2. A deposi t l i b r a r y . 
3. M e s s e n g e r service . 
4 . I m p r o v e m e n t of l i b r a r y service in col-

leges a n d un ivers i t i es . 
I t w a s ag reed t h a t th is c o m m i t t e e shou ld 

n o t t a k e u p o n itself t h e b u r d e n of ac t ive 
p a r t i c i p a t i o n in a n d a d m i n i s t r a t i o n of p r o j -
ects i n i t i a t ed by it . T h e p r o c e d u r e w o u l d 
n o r m a l l y cons is t of r e c r u i t i n g c o m p e t e n t 
pe r sonne l f r o m ou t s ide t he r a n k s of t he com-
m i t t e e to d i r ec t a n d se rve on p r o j e c t com-
mi t t ees , each o r g a n i z e d to s t u d y a specific 
p roposa l . T h e S t e e r i n g C o m m i t t e e w o u l d 
assure itself t h a t the p roposa l w a s w e l l 
o u t l i n e d , t he p r o b l e m t h o r o u g h l y u n d e r -
s tood , by t h e p r o j e c t c o m m i t t e e . I t w o u l d 
ca l l f o r a n d discuss r e p o r t s f r o m p r o j e c t 
c o m m i t t e e s a n d cons ide r a p p r o p r i a t e ac t ion 
w h e n final r e p o r t s w e r e received. 

A t s u b s e q u e n t m e e t i n g s t he S t e e r i n g C o m -
m i t t e e def ined t h e g e o g r a p h i c a l a r ea of 
coope ra t ive ac t iv i ty , 7 a n d r ea f f i rmed its in-
t en t i on to a i m a t c o o r d i n a t i o n of l i b r a r y 
fac i l i t ies a n d services p r i m a r i l y to e n c o u r a g e 
the i r economica l use f o r r esea rch a n d in-
ves t iga t ion . 

B y D e c . 12, 1949 , f o u r p r o j e c t com-

7 The definition of the New York-Northeastern New 
Jersey area, as supplied by the U.S . Bureau of the 
Census, was accepted subject to later modification should 
that proved desirable: New York City (Bronx, Kings, 
New York, Queens, and Richmond counties); Nassau, 
Rockland, Suffolk, and Westchester counties, New 
Y o r k ; Bergen, Essex, Hudson, Middlesex, Passaic, 
Somerset and Union counties, New Jersey. 
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mit t ees h a d been f u l l y o r g a n i z e d . J o h n 
F a l l , chief of acquis i t ions , N e w Y o r k P u b l i c 
L i b r a r y , ag reed to h e a d a c o m m i t t e e on t h e 
divis ion of sub j ec t f i e ld s ; J o h n B e r t h e l , 
N i c h o l a s M u r r a y B u t l e r L i b r a r i a n , a t C o -
l u m b i a U n i v e r s i t y , accepted t he c h a i r m a n -
ship of t he c o m m i t t e e on a s t o r age l i b r a r y ; 
W a y n e Shi r ley , d i r e c t o r of the P r a t t I n -
s t i t u t e L i b r a r y a n d dean of t he l i b r a r y 
school t he re , a n d D o n a l d W a s s o n , ass i s tan t 
l i b r a r i a n , C o u n c i l on F o r e i g n R e l a t i o n s , 
ag reed to head the c o m m i t t e e on i m p r o v e -
m e n t of l i b r a r y service a n d the c o m m i t t e e 
on messenge r service, respect ive ly . 

P r e l i m i n a r y r e p o r t s of t he S u b j e c t F i e l d s 
C o m m i t t e e a n d the S t o r a g e L i b r a r y C o m -
m i t t e e w e r e cons idered c o n c u r r e n t l y . E a c h 
of these c o m m i t t e e s h a d asked f o r f u r t h e r 
i n s t r u c t i o n c o n c e r n i n g its i nves t iga t ion . I t 
w a s f o u n d t h a t a f u n d a m e n t a l sub jec t , com-
m o n to b o t h these r epor t s , w a s t he ques t ion 
as to w h e t h e r the S t e e r i n g C o m m i t t e e 
w i s h e d to inves t iga te the possibi l i t ies of a 
c e n t r a l coope ra t ive l i b r a r y ins tead of l imi t -
i ng itself to cons ide ra t i on of a deposi t li-
b r a r y . T h e c e n t r a l coope ra t ive l i b r a r y w a s 
envis ioned as an o r g a n i z a t i o n t h a t w o u l d 
fu l f i l n o t on ly the s to r age f u n c t i o n of a 
depos i t l i b r a r y b u t also a d d i t i o n a l service 
f u n c t i o n s t h a t w o u l d m a k e possible a l a r g e r 
n u m b e r of coopera t ive ac t iv i t ies in t he a reas 
of acquis i t ion , c a t a log ing , p h o t o g r a p h i c 
services, r e f e r e n c e w o r k , i n t e r l i b r a r y loans , 
a n d r e l a t e d act ivi t ies . 

T h e S t e e r i n g C o m m i t t e e ag reed to au-
t h o r i z e these p r o j e c t c o m m i t t e e s to invest i -
g a t e the possibil i t ies of a c e n t r a l coope ra t ive 
l i b r a r y a n d ag reed f u r t h e r t h a t t he f o l l o w -
ing divis ion of du t i e s w o u l d be r e c o m m e n d e d 
to t he p r o j e c t c o m m i t t e e s : 

I . Q u e s t i o n s r e l a t i n g to management and 
organization w o u l d be inves t iga t ed by the 
B e r t h e l c o m m i t t e e . 

2. Contents and program w o u l d be con-
s idered by the F a l l c o m m i t t e e . 8 

T h e r e is n o t h i n g m o r e to r e p o r t a t th is 
t ime except t h a t t he f o u r p r o j e c t c o m m i t t e e s 
a r e a t w o r k a n d it is hoped t h a t t h e i r f ina l 
r e p o r t s w i l l be comple t ed th is sp r ing . If t he 
t i m e schedu le is m e t , t h e S t e e r i n g C o m m i t t e e 
hopes to be in a posi t ion to give c a r e f u l 
cons ide ra t ion to t h e p roposa l s of t he p r o j e c t 
c o m m i t t e e s a n d to m o v e a h e a d to a f ina l 
decision by the end of M a y 1950 . 

I c a n n o t speak f o r the S t e e r i n g C o m m i t -
tee w i t h respect t o t he possible o u t c o m e s 
of t he inves t iga t ions n o w sponsored by it 
b u t I w o u l d o f fe r a pe r sona l op in ion . I 
bel ieve a good w o r k i n g a p p r o a c h t o t he 
p r o b l e m s of c o o p e r a t i o n is be ing deve loped . 
A t the v e r y least , I shou ld expec t t h a t w e 
sha l l l e a r n m o r e a b o u t t he resources a n d 
services of o u r ne ighbors , m o r e a b o u t t h e cli-
en te le w e serve. W e shal l h a v e a d d e d to 
o u r exper ience in s t u d y i n g the o r g a n i z a t i o n 
of coopera t ive p ro jec t s , a n d w e sha l l p rob -
ab ly discover pe r sonne l w h o h a v e d e m o n -
s t r a t e d a h igh capac i ty f o r i n v e s t i g a t i n g li-
b r a r y p r o b l e m s . 

T h e p r o b l e m s invo lved in t he o r g a n i z a -
t ion of a l a r g e scale coopera t ive p r o j e c t ; fis-
cal, legal , psychologica l a n d o the r s , a r e so 
c o m p l e x t h a t I w o u l d n o t o f fe r an op in ion a t 
th is t ime as to t he possibi l i ty of o r g a n i z i n g , 
le t us say, a c e n t r a l coope ra t ive l i b r a r y in the 
n e a r f u t u r e . B u t I believe t h a t such a li-
b r a r y o r s imi la r coope ra t ive agencies inev-
i t ab ly w i l l be o r g a n i z e d in t h e N e w Y o r k 
a rea . T h e l ib ra r ies of N e w Y o r k a n d f o r 
t h a t m a t t e r those in t he res t of the c o u n t r y 
c a n n o t o p e r a t e indef in i t e ly w i t h o u t c o n t r o l -
l i n g the i r g r o w t h , c o o r d i n a t i n g t h e i r ac t iv i -
t ies a n d r e - e x a m i n i n g the i r capac i ty to per -
f o r m the i r basic f u n c t i o n s . 

8 "Minutes of the Steering Committee. . . . "1949-50. 
p.6. 
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