
By A N D R E W D . O S B O R N 

The New England Deposit Library 
As assistant librarian in charge of the 

catalog department at the Harvard Col-

lege Library, Mr. Osborn has observed 

the need for storage facilities in and 

around Boston and has been in close touch 

with the deposit library project as it has 

developed. 

THE NEW ENGLAND Deposit L i b r a r y , 

w h i c h is situated in the part of Bos-

ton k n o w n as A l l s ton , w a s opened M a r c h 

2, 1942. Its first l ibrarian w a s Robert L . 

W o r k , w h o is n o w in the N a v y . C o n -

struction w a s started in J u l y 1 9 4 1 , so that, 

w h i l e priorities affected the bui lding in 

several m a j o r respects and in many mat-

ters of detail, contracts w e r e in general 

filled reasonably wel l . 

I t w a s indeed fortunate that the deposit 

l ibrary w a s available for use shortly a f ter 

the outset of the w a r , for it has relieved 

some of the o v e r c r o w d i n g in the cooperat-

ing libraries at a time w h e n conditions of 

w o r k made such relief doubly desirable. 

A t H a r v a r d , for example, the A r m y or 

N a v y has taken over a number of build-

ings containing libraries or has occupied 

space in a l ibrary in such a w a y that the 

books had to be shifted at very short no-

tice. M a n y of the books that w e r e affected 

have been stored in the deposit l ibrary, 

though most of them w i l l not remain there 

a f ter the end of the w a r . T h e business 

and l a w school libraries are t w o of the 

departmental libraries w h i c h have sent 

some of their material to make room for 

the service training program. A n entire 

collection w a s sent to the deposit l ibrary 

w h e n the Freshman U n i o n w a s taken over 

by the N a v y . T h e union had housed the 

M o d e r n L a n g u a g e Center , w h e r e there 

were several thousand books and periodi-

cals, chiefly recent French and G e r m a n 

material . T h e s e books are n o w stored for 

the duration and can be brought back 

whenever they are needed again. A c -

commodation has been found similarly for 

the libraries that some of the faculty mem-

bers, called into government or w a r serv-

ice, had in their offices and studies. 

W i t h o u t the deposit l ibrary to care for 

such items, the l ibrary staff at H a r v a r d 

w o u l d have had to contend w i t h grave 

problems of storage. T h e main l ibrary 

w o u l d have been called upon to assume 

much of the burden at a time w h e n it w a s 

already crit ical ly crowded. Such a situa-

tion w o u l d probably have meant that the 

books w o u l d have remained boxed up for 

the duration, whereas n o w they can be 

shelved, serviced, and cared for properly 

in the deposit l ibrary. 

N o t all the material stored to meet 

w a r exigencies has been books. W h e n the 

N a v y took over dormitories at the H a r -

vard Business School and installed double-

decker beds, the single beds w e r e stored on 

one level of the deposit l ibrary w h i c h had 

not yet been shelved. T h e s e beds have 

since been removed f o r use, but their place 

has been taken by furni ture belonging to 

the F o g g A r t M u s e u m . 

E v e n before the bui lding w a s officially 

opened it w a s called on to serve a w a r 
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function, for in J a n u a r y 1942 it became 

the headquarters of the regional V i c t o r y 

Book C a m p a i g n . F o r eighteen months 

victory books w e r e received, stored, sorted, 

and sent out f r o m the deposit l ibrary, the 

basement and one other floor being given 

over to the campaign. T h i s summer the 

v ictory books w e r e removed to the Boston 

Publ ic L i b r a r y because of the difficulty of 

get t ing volunteer help to A l l s t o n w i t h o u t 

the use of automobiles. 

T h e A r m y has occupied the first stack 

level for a year, u t i l i z ing the space for 

research laboratories. Since the stacks 

were windowless , the A r m y asked for and 

w a s granted permission to construct w i n -

dows on this l e v e l ; it has also put in a 

door to provide a separate outside entrance 

to its quarters. T h e s e w i n d o w s and the 

door w i l l presumably be removed at the 

end of the w a r . 

The Building and Its Equipment 

T h e design of the bui lding is simplicity 

itself, for the w h o l e structure is severely 

uti l i tarian. T h e structure is l itt le more 

than a brick shell, eighty-eight by sixty-

four feet, surrounding an inexpensive type 

of stack w i t h six levels. T h e floors for 

each level are of reinforced concrete w i t h 

supporting pillars. A l l the space is given 

over to shelving except for a five-foot cen-

ter aisle. T h e only w i n d o w s in the book-

stack are at the ends of this aisle, both 

f r o n t and rear. T h r e e quarters of the 

shelving provided is for books, the rest for 

newspapers. B e t w e e n the book ranges the 

aisles are twenty-six inches wide and be-

tween the newspaper ranges, thirty inches. 

D u e to w a r conditions, only one level 

could be built w i t h steel. W o o d e n shelves 

have been provided for the other floors. 

T h e lumber has been cut and the uprights 

installed, but the shelves are put in place 

only w h e n there is need for them. T h e 

wooden shelves are not quite as satisfac-

tory as steel w o u l d have been, but they 

serve very w e l l . A fire-resistant paint w a s 

used on them. 

Both the steel and the wooden shelving 

are adjustable, but only w i t h difficulty. 

T h i s is one reason w h y the shelves are not 

inserted until there is need for them. A t 

that time the carpenter can fix the wooden 

shelves at the required heights. In these 

circumstances a l lowance has to be made 

for the fact that the shelves on both sides 

of a double range have to be set at exact ly 

the same height. T h e wooden shelves are 

supported by cleats w h i c h take a w a y a 

certain amount of the height at each end. 

F i x e d shelves of this type, l ike the n a r r o w 

aisles, are a handicap in the first shelving 

of books. T h e r e a f t e r this disadvantage 

tends to disappear, since use of the shelves 

is slight and the books w i l l not be moved 

f r o m one location to another. 

In f ront of the bookstack there is a unit 

consisting of a reading room, shipping 

room, and w o r k rooms. T h i s unit is only 

one story in height, w i t h the w o r k rooms 

occupying the basement. T h e reading 

room has accommodation for t w e n t y read-

ers, w h i c h is l ikely to prove ample for a 

very considerable time. T h e shipping 

room could w e l l have been larger for the 

initial shipments. Congest ion there, how-

ever, has been due in no small measure to 

the very large quantities of v ictory books 

that kept arr iv ing a long w i t h material be-

ing regular ly deposited. 

T h e bui lding is not air conditioned but 

has forced venti lation. Foresight w a s dis-

played in the installation of a convertible 

oil or coal furnace . O i l w a s used until 

conversion became necessary under w a r -

time conditions, and then the system w a s 

changed to coal. T h e capacity is sufficient 
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to take care of the second unit w h e n that is 

erected. 

T h e r e is space for approximately eight 

hundred thousand books plus a consider-

able number of newspapers. A t the rate 

the bui lding is being filled up, a second 

unit w i l l be required within the next five 

years. T h i s n e w unit may w e l l have a 

number of features w h i c h were not con-

sidered desirable w h e n the present build-

ing w a s planned. N e w features may 

include special provision for nonbook ma-

terials, certain g i f t collections w h i c h must 

be held together as units, etc. 

T h e present unit cost $212 ,500 for the 

bui lding and its equipment, including the 

shelving on five floors. If bui lding costs 

do not increase greatly , a second unit, 

w h i c h w o u l d not need a reading room, 

shipping room, or heating unit, could be 

built for about $175,000. E a c h cooperat-

ing l ibrary rents a certain amount of space. 

T h e rental charge for a section eight feet, 

three inches in height is $5.50 per annum 

or t w e n t y cents a foot. T h i s is enough 

to take care of all charges, w h i c h include 

interest and amortization, maintenance, 

and service. If t w o thirds of the bui lding 

is rented, and more than that is already, 

there is a surplus which may be used to 

pay off the mortgage more rapidly, to re-

duce the rent paid by the cooperating 

libraries, or to lay aside to help build a 

new unit. 

Shelving the Books 

E a c h cooperating l ibrary is responsible 

for shipping and shelving its o w n material 

and also for filing its cards in the deposit 

l ibrary catalog. T h e procedure in each 

l ibrary is to select books suitable for de-

posit, change w h a t e v e r records may be 

necessary ( m a k i n g an extra card for the 

deposit l ibrary if need b e ) , pack the books 

in boxes that are provided by the deposit 

l ibrary, arrange for transportation, and 

then unpack and shelve the books. A 

truckload consists of about fifty boxes, and 

it has been found that eight to ten boxes 

can be packed in an hour. Newspapers 

are shipped w i t h o u t being boxed. Since 

M a r c h 1942 H a r v a r d Col lege L i b r a r y has 

maintained a steady schedule on this basis. 

O t h e r libraries have shipped material as 

the occasion arose. 

F i v e of the cooperating libraries have 

adopted a classification by size, adding a 

running number to the classmark w h i c h 

designates the height of a book. T h e fol-

l o w i n g is the classification w h i c h H a r v a r d 

C o l l e g e L i b r a r y , Massachusetts Institute 

of T e c h n o l o g y , and Simmons Col lege are 

using. T h e Boston A t h e n a e u m and T u f t s 

have used exactly the same classification, 

only substituting the letters " A T " or 

" T U " for " K . " T h e classification is as 

f o l l o w s : 

K C up to and including 6 1 " 
K D over 61" and up to 
K E over 7 ! " and up to 83" 
K F over 8£" and up to 9 I " 
K G over 9 V and up to i l l " 
K H over 1 1 1 " and up to 1 3 ! " 
K J over 1 3 ! " and up to 19" 
K N newspapers and books over 19" 
K P C - K P J poor paper, etc. 
K S C - K S J incomplete serials 

T h e measurements w i l l probably be ad-

justed w h e n a n e w unit w i t h steel shelving 

is erected. T h i s classification w a s arrived 

at simply by figuring the distance there 

w o u l d be between shelves if, for example, 

ten shelves were to be used to a section. 

W i t h a number of the classes there 

might be several inches of waste space in 

each section if it contained only books 

belonging to one class. A c t u a l l y no wast-

age occurs, for larger books have been put 

on the bottom shelf wherever such a situa-
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tion arose. She lv ing devices of all kinds 

abound, including vertical and horizontal 

ribboning. N o attempt has been made to 

keep w h o l e classes of books together or 

w h o l e runs of serials, unless they happen 

to be deposited at the same time. A de-

tailed stack directory enables classes to be 

located readily, even though they are 

broken up into several parts. In the case 

of newspapers, w h e r e no classification has 

been used and w h e r e the titles w e r e not 

shipped in alphabetical order, the directory 

gives the location of each title. V e r y 

large newspapers have been shelved in the 

end sections on the center aisle. T h e y are 

turned sidewise so that the titles can be 

read f r o m the center aisle. Some books in 

end sections have been piled on their sides, 

so that their titles can be read f r o m the 

center aisle. T h i s gives greater shelving 

capacity, thus m a k i n g a v ir tue of a dis-

advantage arising f rom the use of wooden 

shelves. 

T h e initial shelving of books is more 

difficult than w o u l d be the case in regular 

bookstacks. O n e factor is the narrowness 

of the aisles between ranges ; another is a 

consequence of the economical methods of 

preparing the books f o r the deposit li-

brary, w h i c h result in most of the books 

hav ing no location symbol on the spine. 

T h i s , coupled w i t h the fact that the less-

experienced help used to pack or unpack 

the books frequently gets the books con-

siderably out of order, makes the initial 

shelving a relatively s low process. 

O n c e material regular ly deposited has 

been shelved, the intention is that it w i l l 

not be shifted f r o m one location to an-

other. W h e n later units of the deposit 

l ibrary are erected, some shift of materials 

may w e l l be desirable in order, for exam-

ple, to concentrate the holdings of a par-

ticular l ibrary or to br ing together 

scattered parts of a class. A p a r t f r o m 

such considerations, the general theory is 

that space w i l l be steadily and systemati-

cal ly occupied throughout an entire unit 

until that unit is completely f u l l and that 

there w i l l be no general shift of material 

such as must take place in ordinary book-

stacks f r o m time to time. 

Simplified Cataloging at Harvard 

F o r more than t w o years H a r v a r d C o l -

lege L i b r a r y has been cata loging books 

f r o m its current accessions to be sent di-

rectly to the deposit l ibrary. I t is still too 

e a f l y to state w h a t proportion of the cur-

rent accessions can be treated in this 

manner, but the f igure might w e l l be in 

the vicinity of 20 per cent. Pract ica l ly 

all this material fal ls in the class of l ittle-

used books. Recent ly , however , the w h o l e 

archives of the Massachusetts W . P . A . 

w e r e sent directly to the deposit l ibrary, 

thus saving many problems of cataloging 

and handling. 

Simplified cata loging has been adopted 

for books w h i c h are original ly cataloged 

for the deposit l ibrary. T h i s results in 

cut t ing the cost of cata loging at least in 

half for such material . S o m e w h a t less 

attention is given to the establishing of 

authors' names for these books, but the 

title page is transcribed exact ly as it w o u l d 

be for other material . T h e entire colla-

tion is omitted except for the statement 

of volumes and the series note. T h e only 

notes that are used are those w h i c h are 

essential for the identification of a book. 

A d d e d entries and subjects are omitted if 

other editions are already in H a r v a r d C o l -

lege L i b r a r y . If no other edition is pres-

ent, added entries are made w h e r e 

necessary and subject headings w i t h i n 

limits. W h e n there are many editions of 

a book already in H a r v a r d C o l l e g e L i -
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brary, cards are omitted f rom the public 

cata log for the copies in the deposit li-

brary. Instead, a general reference card 

is filed under the author re ferr ing the 

reader to the official cata log for a f u l l 

statement of the l ibrary's holdings. A s 

this part icular practice grows, it has in a 

small w a y the effect of w e e d i n g the card 

catalog in much the same w a y that the 

shelves are being weeded. 

Economies are also practiced in prepar-

ing the books for the shelves. N o binding 

or repairing is done for books going to 

the deposit l ibrary. U n b o u n d books are 

bundled w h e n paper covers are too l ight or 

w h e n the condition of the book calls for 

some strengthening. Books w i t h loose 

bindings are firmly tied. T h e saving in 

binding costs alone has already run into 

several thousand dollars. 

Book tags are placed on every tenth 

volume instead of on each book. T h e tag 

goes on each book whose running number 

ends in a zero. In the case of long sets 

every tenth volume, regardless of its run-

ning number, is tagged. 

Types of Material 

F o u r of the cooperating libraries have 

not yet deposited any material . T h e y are 

Boston Col lege , Boston Univers i ty , M a s s a -

chusetts Histor ical Society, and Radcl i f fe 

Co l lege . T h e material deposited by the 

other cooperating libraries may briefly be 

characterized as f o l l o w s : 

Boston Athenaeum: Films, newspapers, pho-
tostats, and a long run of large accession 
books 

Boston Public L i b r a r y : Newspapers 
H a r v a r d College L i b r a r y : Books, news-

papers, and serials 
Harvard Graduate School of Business A d -

ministration: Newspapers and an exten-
sive collection of business manuscripts 

Harvard Graduate School of Engineering: 
Serials 

H a r v a r d L a w School: Books and law re-
ports 

Massachusetts Institute of Technology: 
Books, encyclopedias, and serials 

Massachusetts State L ibrary : Newspapers 
and duplicate holdings of Massachusetts 
documents 

Simmons Col lege: Books 
T u f t s Col lege: Books 

So far there has been astonishingly little 

duplication of titles deposited. It may be 

found that the cooperating libraries are 

sufficiently varied so that w h a t is l ittle 

used in one institution may be in demand 

in another. T h u s Massachusetts Institute 

of T e c h n o l o g y has deposited a set of the 

Preussische Jahrbiicher, w h i c h w o u l d be 

indispensable in H a r v a r d C o l l e g e L i b r a r y . 

O n the other hand, H a r v a r d has deposited 

a set of U n i t e d States Patent Specifica-

tions w h i c h Massachusetts Institute of 

T e c h n o l o g y undoubtedly w o u l d not do. 

Since most of the material deposited is 

available to any of the cooperating librar-

ies, a beneficial result of such deposits may 

w e l l be that in many cases libraries w i l l be 

able to uti l ize the deposited items as much-

needed second copies in reserve. 

T h e practice f o l l o w e d at H a r v a r d in 

selecting material f r o m the stacks for 

transfer to the deposit l ibrary has been to 

choose material w h e r e little or no record 

w o r k w o u l d be involved. W h o l e classes 

w e r e taken first; then serials w h e r e a shelf 

or more could be sent at a t i m e ; lastly, 

sets such as Gibbon 's Decline and Fall of 

the Roman Empire, of w h i c h thirty-seven 

sets w e r e sent to the deposit l ibrary whi le 

fifteen were kept in H a r v a r d C o l l e g e L i -

brary. A f t e r this material has been ex-

hausted, the process w i l l become more 

expensive, as more record w o r k w i l l then 

have to be done. 
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Use of the Deposit Library 

In the first eighteen months that the 

deposit l ibrary w a s open, f i f ty-three read-

ers used books and newspapers on the spot. 

Six of these readers w e r e sent there f rom 

the Boston Publ ic L i b r a r y , f o u r f r o m the 

H a r v a r d G r a d u a t e School of Business A d -

ministration, three f r o m the Boston 

A t h e n a e u m ; the remainder came f r o m 

H a r v a r d C o l l e g e L i b r a r y , w h i c h has by 

far the largest amount of material on de-

posit. Readers w h o go directly to the 

deposit l ibrary must have an introduction 

f r o m a cooperating l ibrary. T h e y have 

mostly gone to w o r k w i t h newspapers, 

serials, or encyclopedias. In the case of 

newspapers, readers are general ly expected 

to go to the deposit l ibrary instead of 

hav ing the volumes returned for use in 

the cooperating l ibrary. Serials and en-

cyclopedias, like books, can be made avail-

able w i t h i n t w e n t y - f o u r hours at any of 

the cooperating libraries, but occasionally 

it is better for a reader to go to the deposit 

l ibrary w h e n he has a fa ir ly extensive 

amount of material to consult. T h i s w a s 

the case w i t h one reader f r o m H a r v a r d 

w h o w a n t e d to compare the first nine edi-

tions of the Encyclopaedia Britannica. 

In the first eighteen months of opera-

tion a total of 652 titles w a s circulated, 

includirfg eighty newspapers. T h i s f igure 

includes use in the bui lding and books sent 

out to the cooperating libraries. B y far 

the greatest use is made of serials and 

newspapers. N e x t come directories and 

encyclopedias, f o l l o w e d by fiction and 

juveni le l i terature. T h e same book is sel-

dom called for twice. 

A l l charges are being preserved, since 

they w i l l undoubtedly serve as the basis 

for m a k i n g many studies of reader inter-

est in little-used books. F r o m such a 

point of v i e w the deposit l ibrary should 

prove to be a laboratory w h e r e much use-

f u l information can be derived concerning 

matters such as the l ife span of books and 

the desirability of cooperative acquisition 

and storage for various types of books. 

Duties of the Librarian 

Since the l ibrarian of the deposit l ibrary 

may have no other assistant than a janitor, 

he obviously has to be a jack of all trades. 

A s regards incoming material , his responsi-

bility is to allocate the necessary space and 

give advice w h e n that is desired. H e must 

maintain the stack directory so that he can 

begin to service the material once it has 

been shelved. H e must be exceedingly 

versatile, for there is no tel l ing w h a t may 

be shipped to him next. O n one occasion 

a truck d r e w up at the door w i t h a twenty-

ton art object w h i c h w a s supposed to be 

stored in the deposit l ibrary. T h e driver 

expected help f rom the l ibrary staff in 

unloading his truck, but a glance at the 

tremendous object showed that there w a s 

no w a y of get t ing it into the l ibrary, so 

the l ibrarian had to see that arrangements 

w e r e made to have it stored elsewhere. 

O n e of the duties of the l ibrarian w h i c h 

has not yet been called into play but w h i c h 

is expected to develop appreciably in the 

course of time, is the handl ing of duplicate 

copies deposited by t w o or more libraries. 

I f , for example, both H a r v a r d Col lege 

L i b r a r y and Simmons deposit their back 

files of the Publishers' Trade List Annual, 

it is more than l ikely that one of the sets 

can and should be discarded. T h e plan 

is for the l ibrarian to study the duplicate 

sets and recommend to the libraries con-

cerned that one set be discarded and that 

the other then become the property of the « 

deposit l ibrary for the continuing use of 

all interested parties. 

N e w developments are proved by time, 
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and the deposit l ibrary has established its 

value in a comparatively short period. 

T h e most valuable material it contains is 

undoubtedly the serials and newspapers, 

and here steady but relatively small use 

may be expected. I t is clear that little-

used books can be selected reasonably w e l l 

f rom the holdings and accessions of refer-

ence libraries, to be preserved for the occa-

sional use of the historian and the bibliog-

rapher for the most part. 

Bookstacks have been improved by ju-

dicious weeding, o v e r c r o w d i n g in the 

stacks has been reduced or eliminated for 

the time, processing costs have been de-

creased, and reference service has been but 

sl ightly inconvenienced. P a r t of the suc-

cess of the scheme undoubtedly has been 

due to wise selection of material to be 

deposited and to considerate treatment 

w h e n doubt fu l cases have arisen. 

W i t h the deposit l ibrary n o w a going 

and successful concern, thoughts can soon 

be turned towards developing it still fur-

ther. A m o n g ideas that may be considered 

are the f o l l o w i n g : ( i ) H a r v a r d Col lege 

L i b r a r y has sent its entire collection of 

textbooks, w h i c h is one of the very best 

in the country, to the deposit l ibrary. 

Should other libraries in the region con-

sider sending elementary and secondary 

textbooks there in order to make one mag-

nificent joint col lection? ( 2 ) M a n y of 

the popular public libraries have little-

used books w h i c h should not be simply sold 

or destroyed and whose removal w o u l d 

make these libraries into better w o r k i n g 

collections. Should state governments be 

approached to provide funds for such lit-

tle-used books as are w o r t h preserving to 

N E W E N G L A N D DEPOSIT L I B R A R Y 
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be stored in the deposit l ibrary ? ( 3 ) Some 

of the public libraries and other smaller 

institutions have rarities which they can-

not preserve properly or which they must 

house in buildings that are not fireproof. 

A g a i n it might be desirable to obtain state 

funds for the proper preservation of such 

material in a unit of the deposit l ibrary 

specially constructed to take care of a 

limited number of rare books. W i t h the 

wholesale destruction of cultural objects 

in Europe, increased responsibility fal ls on 

the shoulders of Americans to see that 

rare and valuable material in libraries 

here is properly preserved. H e r e is one 

means by which rarities could be safe-

guarded for smaller institutions and yet 

be made available to them for use w h e n 

needed. 
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B y H A R O L D L . L E U P P 

Storage of Little-Used 
Library Materials 

Mr. Leupp is librarian of the University 

of California Library, Berkeley. 

DESPITE theoretical objections to divi-

sion of the collections, in the cold 

l ight of financial and other practical con-

siderations the storage method of dealing 

wi th accumulations of little-used materials 

in a large l ibrary certainly has its points. 

T h e principal difficulties involved, no one 

of which seems necessarily insurmountable, 

appear to be about as f o l l o w s : 

(1) Difficulty of selecting material to be 

stored 

T o comb out the collections title by 

title w o u l d be a formidable undertaking. 

Records of use would not help much, since 

the unrecorded use of certain materials is 

extensive and important. V e r y large li-

braries probably w i l l include considerable 

groups of little-used material, transfer of 

which to storage w o u l d be not only a 

relatively simple matter but w o u l d release 

a maximum of shelf space w i t h slight ex-

penditure of time and labor. B u t even 

H a r v a r d , w i t h its four million volumes, 

according to my information, plans to 

store only three hundred thousand, or 
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