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THE WAR has b r o u g h t m a n y changes to 

the U n i v e r s i t y of C a l i f o r n i a , changes 

w h i c h are ref lected by the l ibrary in n e w 

problems and added funct ions . T h e loan 

and shelf division of the general l ibrary , 

i n c l u d i n g the m a i n loan desk, the reserved 

book room, and the rental service, has 

fe l t these changes in a n u m b e r of w a y s . 

T h e first and most s t r i k i n g e f fect is 

the drop in c i rcu lat ion. I n our last nor-

m a l year , 1939-40, the c i rculat ion at the 

service desks w a s 1 , 1 5 1 , 5 9 1 . In the year 

e n d i n g J u n e 1943, the f igures had dropped 

over 50 per cent to 5 1 3 , 6 2 1 . F r o m all 

indications the c u r r e n t year w i l l s h o w an 

even greater decline in spite of the present 

three-term system of instruct ion, w h i c h 

necessitates r u n n i n g the l i b r a r y on f u l l 

schedule f o r the entire year . T h i s drop in 

c i rcu la t ion m a y be a t t r ibuted not only to 

the decrease in registrat ion f r o m 16 ,228 

in the f a l l of 1 9 3 9 to a p p r o x i m a t e l y 9000, 

i n c l u d i n g A r m y students, in the f a l l of 

1943, but also to several other factors . 

T h e r e has been a change in emphasis, due 

to the w a r , f r o m the l iberal arts courses, 

w i t h l o n g r e a d i n g lists and term papers, 

to scientific and technical courses, w h i c h 

use a text and a l a b o r a t o r y m a n u a l . A l -

t h o u g h the A r m y and N a v y boys do use 

the l i b r a r y for supplementary reading, 

they have been supplied w i t h most neces-

sary books by the g o v e r n m e n t . F u r t h e r -

m o r e , the A r m y Specia l ized T r a i n i n g 

U n i t s are kept too busy w i t h their o w n 

intensive p r o g r a m s to do a great deal of 

co l latera l or general interest reading. I n 

addit ion to these factors , w e have re-

ceived the impression that the m a j o r i t y of 

r e g u l a r students are not interested in 

s tudy ing . T h i s is a trend dif f icult to il-

lustrate w i t h concrete examples, but it 

is a f e e l i n g shared not only by the m e m -

bers of our staff but also by var ious m e m -

bers of the f a c u l t y and m a y be a t t r ibuted 

to the f e e l i n g of u n c e r t a i n t y due to the 

w a r w h i c h is so preva lent in al l aspects 

of present-day l i fe . 

O n e w o u l d imagine f r o m this decrease 

in c i rculat ion that the loan and shelf 

division w o u l d be r e l a x i n g a f t e r its f o r m e r 

act iv i ty and that a personnel p r o b l e m 

w o u l d not exist. Such is not the case. 

In the first place, the b u d g e t w a s cut 

sharply this year , c u r t a i l i n g the a m o u n t 

of s tudent help w e have been able to 

hire. I t is not only in a m o u n t but es-

pecial ly in qual i ty and experience of help 

that w e have suf fered. T h e division 

f o r m e r l y used col lege boys f o r al l p a g i n g 

and shelv ing . T h e boys used to remain 

f o r several years, so that w e a l w a y s had a 
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w o r k i n g nucleus of experienced help w h o 

could c a r r y m a n y of the rout ine tasks of 

the division. O u r last old boy, classified 

4 F and a t t e n d i n g l a w school, h a d been 

w i t h us since 1 9 3 8 . W h e n he l e f t e a r l y 

in F e b r u a r y of this year , our last l ink 

w i t h the old reg ime ended. W e n o w 

use col lege gir ls f o r the tasks f o r m e r l y 

handled by boys and, a l t h o u g h w e have a 

f e w w h o are c a r e f u l , accurate , loya l , and 

dependable , most of t h e m lack a sense of 

responsibil ity and m u s t be supervised con-

stant ly . F u r t h e r m o r e , they are not physi-

c a l l y able to do the w o r k that boys tack led 

w i t h v i g o r . P a g i n g f o r m o r e than t w o 

hours at a t ime, shelv ing, and m o v i n g , 

h e a v y t rucks of books is too dif f icult and 

t i r i n g f o r the a v e r a g e gir l , and w e find 

that it requires a lmost t w i c e the n u m b e r 

of g ir ls to produce the a m o u n t of w o r k 

t u r n e d out by boys. I n v i e w of the fac t 

that the s t a r t i n g rate of pay is fifty cents 

an hour c o m p a r e d w i t h f o r t y cents an 

hour paid f o r m e r l y , one can see results 

are not c o m m e n s u r a t e w i t h expendi-

ture . 

Staff Turnover 

O u r greatest personnel problem, h o w -

ever , is t u r n o v e r . W e t ry to keep a staff 

f o r the m a i n loan desk and reserved book 

room of about fifty-five s tudent assistants. 

W e have hired sixty-six s tudents since 

J u n e 1 9 4 3 , but d u r i n g that same period 

e ighty-s ix l e f t , i n c l u d i n g f o r t y of the s ixty-

six hired in that t ime. W e have ten 

" o l d h a n d s " on the staff w h o have been 

w i t h us as l o n g as a y e a r ; w e used to 

consider it took at least a year to t ra in 

a good page, and the m o r e responsible po-

sitions, such as desk a t t e n d a n t , w e r e not 

assigned to s tudents w i t h o u t t w o or three 

years of experience. T h i s l a c k of ex-

perienced s tudent assistants has resulted 

in the profess ional m e m b e r s of the staff 

t a k i n g over m u c h of the m i n o r super-

visory w o r k f o r m e r l y carr ied by boys w i t h 

f r o m three to five years ' experience in the 

division. N o t o n l y that , but the profes-

sional assistants have not been too proud 

to do some p a g i n g and s h e l v i n g themselves 

on those occasions, such as v a c a t i o n w e e k , 

w h e n students can be neither bribed nor 

begged to w o r k . 

N o r does our t rouble cease w i t h s tudent 

assistants. F o r the year e n d i n g in J u n e 

!943> w e had five f u l l - t i m e c ler ical posi-

tions in the division, t w o in the reserved 

book room and three at the loan desk. 

I n order to fill those five positions last 

year , f o u r t e e n people w e r e engaged, but 

there w e r e thirteen res ignat ions ; so f a r 

this year five have been e n g a g e d and six 

have resigned. W e are j u s t h o l d i n g our 

o w n , but the loss of t ime and energy 

spent in t r a i n i n g n e w assistants has been 

g r e a t . 

Crowded Stacks 

A n o t h e r result of w a r t i m e condit ions 

s h o w s in the o v e r c r o w d e d state of the 

stack. A l t h o u g h there is a v a c a n t area 

in the center of the stack-block w h i c h is 

to be filled in w i t h steel stack, this w o r k 

c a n n o t be done u n d e r present condit ions. 

M e a n w h i l e , n o t h i n g halts the o u t p u t of 

the c a t a l o g d e p a r t m e n t , and the present 

stack has reached the saturat ion point. 

P a r t l y in an a t t e m p t to rel ieve stack con-

gestion and p a r t l y to protect i rreplaceable 

sets f r o m possible bomb d a m a g e , some 

t w e n t y - t h r e e thousand v o l u m e s of l i t t le-

used sets in runs before 1900 w e r e m o v e d 

to the basement of the adminis trat ion 

b u i l d i n g . T h i s m a t e r i a l is avai lable f o r 

use if w e have t w e n t y - f o u r - h o u r notice. 

T h i s shi f t re l ieved the tense s i tuat ion 

m o m e n t a r i l y , but the space acquired has 
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n o w been f i l led by n e w acquisit ions. 

F u r t h e r m o r e , r e m o v a l of this mater ia l 

m e a n t s h i f t i n g the entire contents of the 

stack, w o r k w h i c h had to be done by girls . 

I t p r o v e d to be entirely too h e a v y f o r 

them and w i l l not be a t t e m p t e d again 

except in case of dire necessity. 

T h e bound n e w s p a p e r shelves have been 

badly o v e r c r o w d e d f o r the past t w o years. 

Space on the third floor of C a l i f o r n i a 

H a l l has been a l lot ted to the l ibrary , and 

w a y s and means are n o w being considered 

of t r a n s f e r r i n g m a t e r i a l there in order to 

provide addi t ional n e w s p a p e r space in the 

stack. Since there is no e levator in C a l i -

f o r n i a H a l l , any shi f t w i l l have to be 

m a d e ent ire ly by h a n d . T h e mater ia l 

must be carr ied to C a l i f o r n i a H a l l and 

up the stairs in l u g boxes. T h e physical 

problems are t remendous and w i l l require 

s tudy and ingenui ty to solve. 

In contrast to the drop in c i rcu la t ion 

over the desk is the increase in several 

other types of service. W a r has had a 

noticeable inf luence on the n u m b e r and 

kind of special b o r r o w e r ' s pr iv i lege cards 

taken out . M a n y m o r e industr ia l f irms 

in the S a n F r a n c i s c o B a y area have taken 

out b o r r o w e r ' s cards than ever before, 

and most of these f i rms m a k e extensive 

use of the l i b r a r y facil it ies. L o c a l 

branches of g o v e r n m e n t agencies such as 

the O f f i c e of W a r I n f o r m a t i o n , A r m y 

M a p Service , A l a m e d a N a v a l A i r Sta-

tion, and m a n y others descended on us in 

a flood soon a f t e r P e a r l H a r b o r , request-

i n g l i b r a r y privi leges. M a n y special pro-

cedures in h a n d l i n g these cases had to be 

w o r k e d out since each agency presented 

an i n d i v i d u a l problem. I t is interest ing 

to note that a f t e r about t w o years of 

intensive use of the l ibrary by these agen-

cies, d u r i n g the last f e w m o n t h s d e m a n d 

f o r m a t e r i a l has f a l l e n off m a r k e d l y . 

Interlibrary Loans 

I t is also interest ing to note the e f fect 

of the w a r on inter l ibrary loans. W e 

have done m u c h b o r r o w i n g f r o m other 

l ibraries f o r m e m b e r s of our f a c u l t y and 

f o r the staff of the radiat ion l a b o r a t o r y . 

I n 1942-43 w e b o r r o w e d 822 v o l u m e s as 

c o m p a r e d w i t h 7 3 5 d u r i n g the preceding 

year. T h e n u m b e r of books b o r r o w e d 

f r o m us by other institutions has remained 

about the same in n u m b e r , 2400 last year 

as c o m p a r e d w i t h 2 5 0 0 the year before, 

but the type of books w a n t e d s h o w s the 

inf luence of the w a r . T h e t rend is a w a y 

f r o m l i terature and history and t o w a r d 

concentrat ion on scientific items, w i t h 

special interest s h o w n in Russ ian periodi-

cals and books. I n addit ion to the usual 

loans to univers i ty and publ ic l ibraries, 

w e are l e n d i n g m o r e and more to l ibraries 

of industr ia l f irms, A r m y c a m p libraries, 

and g o v e r n m e n t agencies al l over the 

c o u n t r y . T h e Japanese resett lement cen-

ters have asked f o r m a n y books, and sev-

era l shipments have been sent to the camps 

f o r the use of the E v a c u a t i o n and R e -

set t lement S u r v e y . T h e T o p a z R e l o c a -

tion C e n t e r in U t a h has b o r r o w e d books 

on e v e r y t h i n g f r o m " H o w to play chess" 

to " H o w to bui ld a s e w a g e sys tem." I n 

addit ion to m u c h r e g u l a r inter l ibrary loan 

mater ia l , w e have sent about three hun-

dred vo lumes , other copies or edit ions of 

w h i c h are avai lable on the campus, on a 

p e r m a n e n t or " d u r a t i o n " loan to a l a r g e 

g o v e r n m e n t research pro jec t in N e w 

M e x i c o . 

I n addit ion to the inter l ibrary loans, 

our w o r k for m i c r o f i l m and photostat 

orders handled t h r o u g h the l ibrar ian 's 

office has increased m a n y times o v e r . W e 

check and col lect the references on re-

quests sent out to us f r o m the of f ice ; the 

increase d u r i n g the past year and a half 
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has been s t a g g e r i n g . T h e o u t s t a n d i n g 

f e a t u r e of this w o r k is the t r e m e n d o u s 

increase in reproduct ions made f o r indus-

tr ial f i rms e n g a g e d in w a r w o r k and f o r 

g o v e r n m e n t agencies. 

Reserved Book Room 

I n the reserved book room the drop in 

c i rculat ion has been most m a r k e d , a m o u n t -

ing to about 75 per cent since 1940. 

T h i s m a y be a t t r i b u t e d to the c h a n g e in 

emphasis f r o m c u l t u r a l courses w i t h l o n g 

r e a d i n g lists to those r e q u i r i n g m o r e fac-

tual or scientific m a t e r i a l . T h e n , too, 

s u p p l e m e n t a r y r e a d i n g is m u c h m o r e 

easily obtainable for t w o - w e e k use t h r o u g h 

the loan desk than f o r m e r l y . H o w e v e r , 

addi t ional tasks have been a s s u m e d : ad-

ministrat ion of N a v y R . O . T . C . books, 

about three h u n d r e d v o l u m e s ; of books 

on the F a r E a s t f o r the A . S . T . U . ; and 

of a sizeable col lect ion of supplementa l 

reading f o r other A . S . T . U . courses. 

I t is interest ing to note that the renta l 

service has s h o w n the smallest c i r c u l a t i o n 

drop of any uni t of the division. T h i s is 

probably due . to the facts that most stu-

dents seem to have m o r e m o n e y to spend 

than f o r m e r l y and that m o r e of them are 

w o r k i n g on part- t ime jobs and find they 

have m u c h less time to read in the l ibrary . 

Since the d e m a n d f o r addi t ional copies of 

t it les on co l la tera l r e a d i n g lists has 

dropped off and f e w n e w items are being 

added by instructors , renta l service has 

spent l i t t le d u r i n g the past e ighteen 

m o n t h s on n e w acquisit ions. T h e sum 

a c c u m u l a t e d d u r i n g this period w i l l pro-

v i d e a b a c k l o g to cushion the shock of 

h e a v y purchases w h i c h w i l l u n d o u b t e d l y 

have to be m a d e a f t e r the w a r . 

T h e l i b r a r y extension service, w h i c h 

prov ided books on a renta l basis to ex-

tension division students, w a s discontin-

ued last O c t o b e r . T h e col lect ion used f o r 

this purpose is be ing g r a d u a l l y t rans ferred 

to the Assoc ia ted S t u d e n t s Store , w h i c h 

w i l l cont inue to send books to extension 

students but on a purchase rather than a 

rental basis. T h e reasons f o r discon-

t inuance w e r e p r i m a r l y the diff iculties of 

adminis trat ion and the f a i l u r e of the 

service to pay its o w n w a y . M a n y books 

had to be w r i t t e n off as losses because of 

the impossibil ity of t r a c i n g the m a n y ex-

tension students cal led into the a r m e d 

forces. W e feel that the Assoc iated Stu-

dents Store w i l l handle the w h o l e problem 

w i t h results m o r e sat is factory to al l con-

cerned. 

In spite of a reduced budget , person-

nel diff iculties, and an increase in some 

services, w e have been d o i n g our best to 

keep the division f u n c t i o n i n g in a n o r m a l 

and efficient m a n n e r , d o i n g w h a t w e can 

to provide the g o v e r n m e n t agencies, in-

dustr ia l f i rms w o r k i n g on w a r contracts , 

members of our f a c u l t y , and o u r students 

w i t h the best service possible under present 

condit ions. 
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